December 3, 2020

To: Wachusery Regional School Districs Commitiee

Megan Weeks, Chaiy Kenneth Mjl]s
Michae] Dennis, Vice-chair Benjamin Mitche]
Melissa Ayala Karl Ottmar
Krista Benpett Michae] Pantos
Scott Brown Deidre Shapiro
Maleah Gustafson Asima Silva
Sherrie Habey Christina Smjth
Robert Imbper Jeffrey Sullivan
Laura Kirshenbaum Kelly Williamson
Matthew Lavoie Linda Woodland
Linda Long-Belj] Adam Young

From: Darryi] MeCalj, Ed.D., Superintendent of S : '

SUBJECT: Superintendent’s Report

WRSDC Roster, Subcommittee Assignments, and Posting

Nicole Amos of Rutland notified the Rutland Town Clerk of her resignation from the Schog]
Committee, I appreciate Nicki’s time on the Comnittee ang wish her the best (attachmeny 1),

On November 30" the Rutland Selectboard appointed two Rutland citizens to fij] the two open
seats ICpresenting that town, appointments that wil] eXpire in May, Please join me in welcoming
Mike Pantos, Jr. and Jeffrey Sullivan to the Schoo] Committee, bringing membership up to full
capacity. Mike and Jeffrey wil] be at Monday evening’s meeting, and | look forward to working

with them moving forward. Attached is the updated WRSD(C Toster (attachmen; 2).

evening does not get completely addressed that evening.

Jefferson Schooj
1745 Main Street, Jefferson, MA 0] 522
Telephone: (508) 290 1amn




Regular Meeting #1355

Monday, December 7, 2020
7:00 PM

Meetirzg fo be conducted Femotely, using G’oogle Meet

11, Public Hearing
1. Chair’s Opening Remarks
IV.  Student Representatives’ Reports (K. Gomi, K, Mangus)
V. Superintendent’s Report
A. Discussion of Report
* Discussion of metrics for Teopening for hybrid learning

Discussion of school plans for hybrid Students with remote, and for fully
Témote students, ang comprehensive retur to schoo] planning statyg

3. To Support a Resolution — MCAS and High Stakes Testing
4. To Support a Resolution — Reopening of Schools for In-Person Instruction

VI Unfinished Business
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VII

VIII.

IX.

Secretary’s Report

A Approval of Executive Session Minuyteg of the Wachusett Regiona] School
District held op August 24, 2020

B. Approval of Executive Sessjon Minutes of the Wachusett Regional Schoo]
District Committee helq on September 14, 2020

E. Approval of the Executive Session Minuteg of the Wachugett Regional School
District Committee held on November 9,2020

F. Approval of #] 354 Regular Meeting Minutes of the Wachusett Regiona] School
District Committee held on November 9,2020 - enclosed

G. Approval of the Executive Session Minutes of the Wachugett Regional Schog)
District Committee helg on November 17,2020

H. Approva] of #327 Special Meeting Minutes of the Wachusett Regiona] School
District Committee held on November 17,2020 - enclosed

Treasurer’s Report/Financial Statements
Committee Reports

A. Management Subcommittee (M. Weeks, Chair, M. Dennis, Vice-chair, S.

C. Business/Finance Subcommittee (M. Dennis, Chair, K Mills, Vice-chair, M,
Gustafson, B. Mitchel, K. Ottmar)

1. Amended Policy 4323 Policy Relating 10 BudgeVFinance Bidding
Requiremenys Second reading

E. Supen'ntendent Goals and Evaluation Subcommittee (K. Mills, Chair, L.
Kirshenbalun, Vice-chair, K. Wﬂh’amson, L. Woodland)

F. Facilities ang Security Subcommittee (A. Young, Chair, K. Bennett, [,
Woodiand)
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G. Diversity, Equity, and Anti-Racism Subcommittee (A. Silva, Chair, ..
Woodland, Vice«chair, M. Ayala, K. Bennett, M. Gustafson, L. Kirshenbaum, L.
Long-BeHil)

. Amended Policy 66123 Policy Relating 0 Pupil Services Appreciation of
Diversigy — second reading

H. Audit Advisory Board (B. Mitchel, Chair, A, Young, Vice—chair)
I Ad Hoc Subcommittees
L Building Committeeg

J. School Counci Reports:

Haber), Paxton Center Schoo] (K. Ottmar), Thomas Prince School (A, Silva),
Wachusett Regional High Schoo] (K. Mills), Special Education Parent Advisory
Council (M, Gustafson), Early Childhood Center (L, Woodland)

X. Public Hearing

X1. New Business

* Public comment Process by WRSDC and the use/purpose of uestions@wrsd. net
*  Use of straw polls by WRSDC

XII. Adjournment

If you cannot attengd the Decemnber 7, 2020 Wachusetr Regional Schooj District Committee meetj ng, please contact Rebecoa Petersen at (508)
829-1670 Ext, 230,




WACHUSETT REGIONAL SCHOOL DISTRICT
HOLDEN ¢ PAXTON PRINCETON + RUTLAND « STERLING
Agendq
Special Meeting #328
Wednesday, December 9, 2020

7:00 PM

Meeting to pe conducted remotely, using Google Meet

I1. Public Hearing
L Chair’s Opening Remarks
IV, Student Representatives’ Reports (K. Gomi, K, Mangus)
V. Superintendent’s Report
A, Discussion of Report
* Discussion of metrics for reopening for hybrid learning

* Discussion of schoo] plans for hybrid students with remote, and for fully
remote students, and comprehensive return to school planning statug

* Discussion regarding the state of education within the school district
* DESE audit risk and potential cost due to not being hybrid

B. Recommendations Requiring Action by the School Committee

2. To accept the Bullying Prevention and Intervention Plan, Revised 12/ 1/2020
3. To support a Resolution — MCAS and High Stakes Testing
4. To support a Resolution — Reopening of Schools for In-Person Instruction

VI. Unfinished Business
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VIL

VIIIL.

IX.

Secretary’s Report

A

Approval of Executive Session Minutes of the Wachusett Regional School
District held on August 24, 2020

Approval of Executive Session Minutes of the Wachusett Regional School
District Committee held on September 14, 2020

Approval of Executive Session Minutes of the Wachusett Regional School
District Committee held on September 29,2020

Approval of #1353 Regular Meeting Minutes of the Wachusett Regional School
District Committee held on October 13, 2020 - enclosed

Approval of the Executive Session Minutes of the Wachusett Regional School
District Committee held on November 9, 2020

Approval of #1354 Regular Meeting Minutes of the Wachusett Regional School
District Committee held on November 9, 2020 — enclosed

Approval of the Executive Session Minutes of the Wachusett Regional School
District Committee held on November 17,2020

Approval of #327 Special Meeting Minutes of the Wachusett Regional School
District Committee held on November 17, 2020 - enclosed

Treasurer’s Report/Financial Statements

Committee Reports

A.

Management Subcommittee (M. Weeks, Chair, M. Dennis, Vice-chair, S.
Brown, K. Mills, A. Silva, C. Smith, A. Young)

Education Subcommittee (C. Smith, Chair, L. Long-Bellil, Vice-chair, K.
Bennett, S. Haber, R. Imber, L. Kirshenbaum, D. Shapiro)

Business/Finance Subcommittee (M. Dennis, Chair, K Mills, Vice-chair, M.
Gustafson, B. Mitchel, K. Ottmar)

1. Amended Policy 4323.2 Policy Relating to Budget/Finance Bidding
Requirements — second reading

Legal Affairs Subcommittee (8. Brown, Chair, K. Ottmar, Vice-chair, R. Imber,
M. Weeks)

Superintendent Goals and Evaluation Subcommittes (K. Mills, Chair, L.
Kirshenbaum, Vice-chair, K. Williamson, L. Woodland)
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XI.

XIIL.

F.

Facilities and Security Subcommittee (A. Young, Chair, K. Bennett, L.
Woodland)

1. Amended Policy 6612.3 Policy Relating to Pupil Services Face Coverings —
second reading

Diversity, Equity, and Anti-Racism Subcommittee (A. Silva, Chair, L.
Woodland, Vice-chair, M. Ayala, K. Bennett, M. Gustafson, L. Kirshenbaum, L.
Long-Bellil)

1. Amended Policy 6612.3 Policy Relating to Pupil Services Appreciation of
Diversity — second reading

Audit Advisory Board (B. Mitchel, Chair, A. Young, Vice-chair)
Ad Hoc Subcommittees

Building Committees

School Council Reports:

Central Tree Middle School (M. Lavoie), Chocksett Middle School (K.
Williamson), Davis Hill Elementary School (K. Williamson), Dawson
Elementary School (L. Kirshenbaum), Glenwood Elementary School (TBD),
Houghton Elementary School (D. Shapiro), Mayo Elementary School (A.
Young), Mountview Middle School (8. Brown), Naquag Elementary School (8.
Haber), Paxton Center School (K. Ottmar), Thomas Prince School (A. Silva),
Wachusett Regional High School (K. Mills), Special Education Parent Advisory

- Council (M. Gustafson), Barly Childhood Center (L. Woodland)

Public Hearing

New Business

Motion: To support the WRSD Covid-19 Community Volunteer Task Force of
licensed medical personnel to work with the existing COVID re-opening task force
on focused efforts including, but not limited to: 1) contact tracing with the local
board of health resources and/or assisting the District as overflow resources; 2)
supporting school nursing staff as substitutes or as administration sees the need; and
3) support existing and ongoing efforts in conjunction with the re-opening task force.

Reopening WRSD for hybrid learning for grades K — 2 no later than December 14,
2020

Public comment process by WRSDC and the use/purpose of guestions@wrsd.net

Use of straw polls by WRSDC

Adjournment
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If you cannot attend the December 7, 2020 Wachusett Regional School District Committee meeting, please contact Rebecca Petersen at (508)
829-1670 Ext. 230.



WACHUSETT REGIONAL SCHOOL DISTRICT
HOLDEN 0 PAXTON O PRINCETON O RUTLAND O STERLING

DRAFT Minutes

Regular Meeting #1353

Tuesday, October 13, 2020
7:00 PM

MEETING CONDUCTED REMOTELY, VIA GOOGLE MEET

Wachusett Regional School District Committee

Megan Weeks, Chair Kenneth Mills (7:45 PM)
Melissa Ayala Benjamin Mitchel

Krista Bennett Karl Ottmar

Scott Brown Deidre Shapiro

Maleah Gustafson Asima Silva

Sherrie Haber Christina Smith

Laura Kirshenbaum Kelly Williamson
Matthew Lavoie Linda Woodland

Linda Long-Bellil Adam Young

Committee Members Absent:
Michael Dennis, Vice-chair Robert Imber
Nicole Amos

Administration Present:
Darryll McCall, Superintendent of Schools
Robert Berlo, Deputy Superintendent
Jeff Carlson, Director of Human Resources
Brendan Keenan, Director of Social Emotional Learning
Christine Smith, Administrator of Special Education
Barry Sclar, Supervisor of Information Technology
Rebecca Petersen, Executive Secretary to the Superintendent

Student Representatives Present:
Kenichi Gomi Kathryn Mangus

Chair Weeks called the meeting to order at 7:05 PM. Chair Weeks announced the meeting was
being conducted remotely, via Google Meet, and was being broadcast live on Channel 194 and
holdentv.com. Members of the public could access the meeting via YouTube. Chair Weeks also
spoke about members of the public submitting comments to questions@wrsd.net.

L Public Hearing

Chair Weeks read aloud a public comment submitted electronically.
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Mary Lampron-Shepherd, WREA President (attachment 1)
Chair’s Opening Remarks

Chair Weeks asked members to turn on their cameras if able, and she also noted that two
minutes per member per topic will be adhered to.

Chair Weeks requested that District administration keep the lines of communication open
and is hoping information from the Central Office will be forthcoming on a more regular
basis.

Student Representatives (K. Gomi, K. Mangus)

Student Representative Mangus reported high school sports are underway, some
students have returned to the buildings, SATs and PSATs exams are being
administered, and a pumpkin decorating event is underway.

Student Representative Gomi had questions about mandatory flu shots and he asked
when and where required paperwork will be turned in. He asked if all students, remote
and/or hybrid, will be required to have a flu shot, which was confirmed.

Superintendent’s Report
A.  Discussion of Report

Superintendent McCall reported that almost 200 students returned to schools on
October 5%, and he further reported that more students will be transitioning back
to in-person in the next couple of weeks.

Superintendent McCall reported on recent negotiations/meetings with the WREA.
Members were given the opportunity to ask questions and make comments.

Member Williamson asked if Director Keenan had background/information on
why families chose to homeschool this school year. Director Keenan explained
that new, and some veteran, homeschool families have taken advantage of the
opportunity to receive District information/SchoolMessengers in order to be kept
informed on happenings in the District, which they seem to appreciate.

Member Woodland asked when additional students will be returning in-person at
ECC, which Administrator Smith reported that would be October 26, 2020. She
also asked when parents are required to inform the District about the need for
transportation, which Superintendent McCall explained that deadline is the same
as the deadline to choose between hybrid and remote, which is October 23, 2020.
Superintendent McCall took the opportunity speak about how remote is working
at the different levels, elementary/middle school/high school.
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Member Ayala asked if Superintendent McCall could provide an update on talks
he has had with educational consultants. Superintendent McCall explained he has
had good conversations with individuals/firms and he is hoping to be able to bring
his recommendations to the Committee by the end of the week.

Member Brown reported on negotiations with WREA members about a hybrid
MOA.

Member Gustafson had a follow-up question about the educational consultant and
a timeline. Superintendent McCall confirmed he will update the Committee about
this matter by the end of this week. Superintendent McCall explained the details
that need to be addressed when bringing on such a position/consultant, and that
doing so can take some time. Administrator of Special Education Smith answered
some of Member Gustafson’s questions about the various phases for bringing
special education students back into the buildings. Director Keenan spoke about
October 1 numbers and student enrollment numbers, explaining the accurate
gathering of this information, especially where students attend, can take some
time, but should be available sometime the end of October.

Member Lavoie voiced his confusion and concern about October 1 numbers and
Director Keenan’s explanation about enrollment, and he also asked about the lack
of a response to his earlier request for information about students who are
attending private schools, are being homeschooled, are school choicing out of the
District.

7:45 PM Member Mills joined the meeting.

Chair Weeks requested of Superintendent McCall the sharing of
enrollment/October 1 numbers by the October 15" deadline.

Member Haber reported the WRSD Reopening Task Force is reconvening, with a
meeting scheduled for October 14, 2020. Member Haber expressed her dismay
that information about the meeting topics/meeting agenda had not been shared.
Director Keenan explained that the meeting information was included in the
Google Meet invitation.

Member Kirshenbaum asked if the District has the resources and personnel to
address transitioning to hybrid on November 18%, and when information will be
available. Member Kirshenbaum also has questions about enrolliment and
students who were unenrolled, due to homeschooling, attending a private school,
or school choicing to another District, for this school year. She would appreciate
information about students who are now attending private schools and if families
intend for this to be long-term, or will these students be returning to Wachusett
schools following the pandemic.

Supervisor of Information Service Sclar explained how October 1 numbers are
submitted to the state, which is now done electronically. Certification is on the
state, and October 29, 2020 is the final deadline.
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Member Kirshenbaum asked the Superintendent what the School Committee can
do to help advocate for assistance from the state, when it comes to declining
enrollment due to COVID-19. Superintendent McCall reported on a conference
call with the state which he participated in on October 9, 2020. Superintendent
McCall agreed a letter to the state from the School Committee could be beneficial.

Member Lavoie was disappointed in the lack of information included in the
October 9, 2020 Superintendent’s Report about Superintendent McCall’s talks
with educational consulting firms/individuals. Member Lavoie asked if the vote
of the School Committee about an educational consultant was shared with these
individuals, which Superintendent McCall confirmed. Member Lavoie requested
that the chart with enrollment numbers that was in past Superintendent Reports be
included in upcoming Reports with updated data. Member Lavoie re-voiced his
request for information about professional development to be offered on
Wednesday afternoons.

Chair Weeks is compiling members’ requests for information and she asked that
members forward these requests to her by October 16, 2020, and she will forward
to the Superintendent one document listing the requests from the members.

Member Long-Bellil asked for a report on how students, especially elementary
students, are dealing with remote teaching/learning. Both Superintendent McCall
and Deputy Superintendent Berlo spoke to her questions.

8:13 PM Member Smith left the meeting

Member Mills has major concerns about the lack of information parents might be
provided in the next weeks as the deadline for parents to make the decision
between remote v hybrid approaches. He strongly encouraged both the
Committee and District administration to be available to answer parent questions
about this transition. Superintendent McCall agreed with Member Mills about
giving parents the opportunity to get feedback about and answers to their
questions and concerns, and he mentioned scheduling such during the week of
October 19, 2020.

Member Ottmar expressed his concern about enrollment numbers and the
financial impact.

Member Shapiro asked about transportation and the option for students to be
picked up and dropped off at locations other than their homes. Superintendent
MeCall explained the limited number of available seats on the buses and due to
the need to social distance on the buses, student pick up and drop off locations
will not have the flexibility as in the past.

Member Silva asked for specific details about what information will be offered to
and provided to parents to assist with making their decision about remote v
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hybrid. Member Silva also asked about switching between hybrid and remote, if
circumstances change after the start of hybrid on November 18, 2020.

8:29 PM Member Lavoie left the meeting.

B.

Recommendations Requiring Action by the School Committee

Motion: To accept the FY 19 Annual Financial Statements, FY19 Audited End of
the Year Report (EOYR), FY'19 Single Audit, and FY 19 Student Activities Audit
as well as the Management Letter prepared by District Auditors Melanson CPAs
for fiscal year ended June 30, 2019.

(S. Brown)

(S. Haber)

At Chair Weeks’ invitation, Director Deedy reported the Audit Advisory Board and
the Business/Finance Subcommittee had been provided with the FY'19 audit for
review. Director Deedy gave a brief overview of the FY 19 audit. AAB Chair
Mitchel agreed with Director Deedy’s report. Business/Finance Subcommittee Vice-
chair Mills spoke about that subcommittee’s overview of the audit documents.

Issues with Student Activities have been raised by the auditors, and will be
addressed by the Business Office.

Roll call vote:

In favor:
Megan Weeks
Melissa Ayala
Krista Bennett
Scott Brown
Maleah Gustafson
Sherrie Haber
Laura Kirshenbaum
Linda Long-Bellil
Kenneth Mills
Benjamin Mitchel
Karl Ottmar
Deidre Shapiro
Asima Silva
Kelly Williamson
Linda Woodland
Adam Young

Opposed:
None

The motion passed unanimously.

Chair Weeks read aloud for the record, as well as projecting the language on the
screen for members to view, the following motion:
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2022
2023
2024
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Motion: To approve the Sale of the District’s $4,145,000 General Obligation
State Qualified Refunding Bonds, and the execution of related closing documents
prepared by Bond Counsel to the District.

Voted: That in order to reduce interest costs, the District Treasurer is

authorized to issue refunding bonds, at one time or from time to time, pursuant to
Chapter 44, Section 21 A of the General Laws, or pursuant to any other enabling
authority, to refund a portion of the District’s (i) $6,100,000 General Obligation
School Bonds, Unlimited Tax dated August 21, 2008 maturing in the years 2021
through 2028 (inclusive), (i) $2,134,000 General Obligation Municipal Purpose
Loan of 2009 Bonds dated October 15, 2009 maturing in the years 2021 through
2026 (inclusive), and (iii) $3,094,000 General Obligation School Bonds dated
January 27, 2011 maturing in the years 2022 through 2030 (inclusive)
(collectively, the “Refunded Bonds™) and that the proceeds of any refunding
bonds issued pursuant to this vote shall be used to pay the principal, redemption
premium and interest on the Refunded Bonds and costs of issuance of the
refunding bonds.

Further Voted: that the sale of the $4,145,000 General Obligation State Qualified
Refunding Bonds of the District dated October 22, 2020 (the “Bonds”), to
Roosevelt & Cross, Inc. at the price of $4,720,524.70 is hereby approved and
confirmed. The Bonds shall be payable on September 1 of the years and in the
principal amounts and bear interest at the respective rates, as follows:

Interest Interest
Amount Rate Year Amount Rate
$550,000 4.00% 2026 $510,000 4.00%
545,000 4.00 2027 410,000 4.00
545,000 4.00 2028 410,000 4.00
525,000 4.00 2029 135,000 4.00
515,000 4.00

Further Voted: that in connection with the marketing and sale of the Bonds, the
preparation and distribution of a Notice of Sale and Preliminary Official Statement
dated September 23, 2020, and a final Official Statement dated September 30,
2020 (the “Official Statement”), each in such form as may be approved by the
District Treasurer, be and hereby are ratified, confirmed, approved and adopted.

Further Voted: to authorize the execution and delivery of a Refunding Escrow
Agreement to be dated October 22, 2020, among the District, U.S. Bank National
Association as Refunding Escrow Agent and the Treasurer and Receiver-General
of the Commonwealth of Massachusetts as Paying Agent.

Further Voted: that the District Treasurer and the Chair of the Committee be, and
hereby are, authorized to execute and deliver a continuing disclosure undertaking
in compliance with SEC Rule 15¢2-12 in such form as may be approved by bond
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counsel to the District, which undertaking shall be incorporated by reference in the
Bonds for the benefit of the holders of the Bonds from time to time.

Further Voted: that we authorize and direct the District Treasurer to establish post
issuance federal tax compliance procedures in such form as the District Treasurer
and bond counsel deem sufficient, or if such procedures are currently in place, to
review and update said procedures, in order to monitor and maintain the tax-
exempt status of the Bonds.

Further Voted: that any certificates or documents relating to the Bonds
(collectively, the “Documents™), may be executed in several counterparts, each

of which shall be regarded as an original and all of which shall constitute one

and the same document; delivery of an executed counterpart of a signature page to
a Document by electronic mail in a “.pdf” file or by other electronic transmission
shall be as effective as delivery of a manually executed counterpart signature page
to such Document; and electronic signatures on any of the Documents shall be
deemed original signatures for the purposes of the Documents and all matters
relating thereto, having the same legal effect as original signatures.

Further Voted: that each member of the Committee, the District Secretary and the
District Treasurer be and hereby are, authorized to take any and all such actions,
and execute and deliver such certificates, receipts or other documents as may be
determined by them, or any of them, to be necessary or convenient to carry into
effect the provisions of the foregoing votes.

(5. Brown)

(S. Haber)

Chair Weeks reported she had sat in on the meetings when this refinancing was
discussed. Business/Finance Vice-chair Mills reported the Business/Finance
Subcommittee discussed this refinancing at the October 5, 2020 meeting and are in
support of this action. Director Deedy extended thanks to Treasurer Dunbar.

Roli call vote:

In favor:
Megan Weeks
Melissa Ayala
Krista Bennett
Scott Brown
Maleah Gustafson
Sherrie Haber
Laura Kirshenbaum
Linda Long-Bellil
Kenneth Mills
Benjamin Mitchel
Karl Ottmar
Deidre Shapiro
Asima Silva
Kelly Williamson
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Linda Woodland
Adam Young

Opposed:
None

The motion passed unanimously.
Unfinished Business
There was no unfinished business brought before the subcommittee.
Secretary’s Report

A. Approval of Executive Session Minutes of the Wachusett Regional School District
Committee held on August 24, 2020

Deferred

B. Approval of Executive Session Minutes of the Wachusett Regional School District
Committee held on September 14, 2020

Deferred

C. Approval of #326 Special Meeting Minutes of the Wachusett Regional School
District held on September 29, 2020
(A. Young)
(K. Mills)
Roll call vote:
In _favor:
Megan Weeks
Melissa Ayala
Krista Bennett
Scott Brown
Maleah Gustafson
Sherrie Haber
Laura Kirshenbaum
Linda Long-Bellil
Kenneth Mills
Benjamin Mitchel
Karl Ottmar
Deidre Shapiro
Asima Silva
Kelly Williamson
Linda Woodland
Adam Young

Opposed:
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None
The minutes were unanimously approved.

D. Approval of Executive Session Minutes of the Wachusett Regional School District
Committee held on September 29, 2020

Deferred

E. Approval of #1352 Regular Meeting Minutes of the Wachusett Regional School
District Committee held on September 29, 2020
(S. Haber)
(S. Brown)

Roll call vote:
In favor:

Megan Weeks

Melissa Ayala

Krista Bennett

Scott Brown

Maleah Gustafson

Sherrie Haber

Laura Kirshenbaum

Linda Long-Bellil

Kenneth Mills

Benjamin Mitchel

Karl Ottmar

Asima Silva

Kelly Williamson

Linda Woodland

Adam Young

Opposed:
None

Abstained:
Deidre Shapiro

The minutes were approved 15-0-1.
VIL Treasurer’s Report/Financial Statements
Chair Weeks reminded the Comumittee that if there were questions regarding the Director
of Business and Finance’s report that Members should contact the Superintendent; if there
were questions regarding the Treasurer’s Report, Members should contact the

Business/Finance Subcommittee Chair.

VIIL Committee Reports
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A. Management Subcommittee (M. Weeks, Chair, M. Dennis, Vice-chair, S. Brown, K.
Mills, C. Smith, A. Young)

Chair Weeks reported this subcommittee will meet on October 21, 2020.

B. Education Subcommittee (C. Smith, Chair, L. Long-Bellil, Vice-chair, N. Amos, K.
Bennett, S. Haber, R. Imber, L. Kirshenbaum, D. Shapiro)

In Subcommittee Chair Smith’s absence, Vice-chair Long-Bellil reported the meeting
this date was cancelled due to lack of quorum, and the subcommittee will meet next on
November 9, 2020.

C. Business/Finance Subcommittee (M. Dennis, Chair, K. Mills, Vice-chair, M.
Gustafson, B. Mitchel, K. Ottmar)

In Subcommittee Chair Dennis’ absence, Vice-chair Mills reported on the October 5,
2020 meeting of this subcommittee, and reported the next meeting will be on October
26, 2020.

Motion: To approve the first reading of Amended Policy 4323.2 Policy Relating to
Budget/Finance Bidding Requirements, waiving the reading.

(B. Mitchel)

(S. Brown)

Roll call vote:

In favor:
Megan Weeks
Melissa Ayala
Krista Bennett
Scott Brown
Maleah Gustafson
Sherrie Haber
Laura Kirshenbaum
Linda Long-Beliil
Kenneth Mills
Benjamin Mitchel
Karl Ottmar
Deidre Shapiro
Asima Silva
Kelly Williamson
Linda Woodland
Adam Young

Opposed:
None

The motion was unanimously approved.
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D. lLegal Affairs Subcommittee (S. Brown, Chair, K. Ottmar, Vice-chair, R. Imber, K.
Mills)

Subcommittee Chair Brown reported on the September 30, 2020 meeting at which
time District Counsel was discussed. Subcommittee Chair Brown explained that
Attorney Stonberg will be retiring and the subcommittee will solicit interest from
other legal firms to fill this void. He reported the intent of the subcommittee to
recommend continuation of the appointments of Fletcher Tilton and Nuttall,
MacAvoy & Joyce, P.C. as District Counsel.

E. Superintendent Goals and Evaluation Subcommittee (K. Mills, Chair, L. Kirshenbaum,
K. Williamson, L. Woodland)

Subcommittee Chair Mills reported this subcommittee met on October 7, 2020 and will
meet next on October 28, 2020.

F. Facilities and Security Subcommittee (A. Young, Chair, L. Woodland)
Subcommittee Chair Young reported this subcommittee has not met since the last
School Committee meeting. He reported that Member Lavoie has been appointed to

this subcommittee, bringing membership to three.

Superintendent McCall reported the final report of HVAC evaluations should be
completed by the end of October.

G. Diversity, Equity, and Anti-Racism Subcommittee (A. Silva, Chair, L. Woodland,
Vice-chair, N. Amos, M. Ayala, K. Bennett, S. Brown, M. Gustafson, J. Haynes, L.
Kirshenbaum, L. Long-Bellil)

Subcommittee Chair Silva reported on the October 8, 2020 meeting of this
subcommittee, and that the subcommittee will meet next on October 29, 2020.

H. Audit Advisory Board (B. Mitchel, Chair, A. Young, Vice-chair)

AAB Vice-chair Mitchel reported the AAB has not met since the last School
Committee meeting. He expects to schedule a meeting of the AAB in November.

I. Ad Hoc Subcommittees

J. Building Committees

K. School Council Reports:
Central Tree Middle School (M. Lavoie), Chocksett Middle School (K. Williamson),
Davis Hill Elementary School (K. Williamson), Dawson Elementary School (L.
Kirshenbaum), Glenwood Elementary School (N. Amos), Houghton Elementary

School (D. Shapiro), Mayo Elementary School (A. Young), Mountview Middle
School (S. Brown), Naquag Elementary School (S. Haber), Paxton Center School (K.
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Oftmar), Thomas Prince School (A. Silva), Wachusett Regional High School (K.
Mills), Early Childhood Center (L. Woodland), Special Education Parents Advisory
Council (SEPAC) (M. Gustafson)

Member Gustafson —~ SEPAC Recently elected Co-chairs - Rachel Bullock, Melissa
Martin, Tammy Tod

Public Hearing

Ryan Zamagi (attachment 2)

Kristina Naiman (attachment 3)

Erin Ottmar, Paxton resident (attachment 4)

New Business

Member Mills reminded that the Regional Agreement is due for review.

Member Gustafson asked if District administration needs anything from the Committee to
meet the October 16, 2020 deadline for comments about MLC and Chapter 70.
Superintendent McCall will provide a template to School Committee members who might
be interested and willing to contact local legislators. Member Long-Bellil asked that this
template be shared with members by Thursday mormning, October 15%.

Member Young asked that a document of some form be developed to track requests for
information.

Executive Session
The full Committee did not adjourn to executive session.
Adjournment

Motion: To adjourn.
(L. Long-Bellil}
(L. Woodland)

Roll call vote:

In favor:
Megan Weeks
Melissa Ayala
Krista Bennett
Scott Brown
Maleah Gustafson
Sherrie Haber
Laura Kirshenbaum
Linda Long-Bellil
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Kenneth Mills
Benjamin Mitchel
Karl Ottmar
Deidre Shapiro
Asima Silva
Kelly Williamson
Linda Woodland
Adam Young

Opposed:
None

The motion was unanimously approved.
The meeting adjourned at 9:12 PM.
Respectfully submitted,

Darryll McCall, Ed.D.
Superintendent of Schools

DM:rlp

Attachments:
e Attachment 1 — Public comment by WREA President Mary Lampron-Shepherd
o Attachment 2 — Public comment by Ryan Zagami
e Attachment 3 — Public comment by Kristina Naiman
o Attachment 4 — Public comment by Erin Ottmar



Attachment 1

Rebecca Petersen <rebecca_petersen@wrsd.net>

Fwd: Public Comments
1 message

Megan Weeks <megan_weeks@wrsd.net> Tue, Oct 13, 2020 at 7:18 PM
To: Rebecca Petersen <rebecca_petersen@wrsd.net>

Megan K Weeks, M.Ed
Chair WRSD School Committee
Assistant Principal, Murdock High School

—————————— Forwarded message ----—-----

From: President WREA <presidentwrea@gmail.com>
Date: Tue, Oct 13, 2020 at 6:38 PM

Subject: Public Comments

To: <guestions@wrsd.net>

Good Evening, my name is Mary Shepherd, president of the Wachusett Regional
Education Association, 1320 Wachusett Street, Jefferson. Teachers want to be
heard, students want to be heard, administrators want to be heard, and school
committee members want to be heard, but no one is listening. In education
leadership classes | learned to enter a leadership role observing. In this pandemic
environment | hit the ground running, with time just to extinguish fires. Making the
time to step back and observe from my new role has opened my eyes wider, letting

me connect my observations with prior knowledge.

When | started in public education as an ESP just over a decade ago, one afternoon
faculty meeting still resonates with me. The new superintendent was sharing with
her staff how to reach a common goal. She showed two pictures, each picture had
the goal represented by a dot at the top center of the page. Below the dot, were
more dots representing the individuals who would carry out the goal. In the first

picture the dots were scattered, there was no clear direction, like kids on a



playground. In the second picture the dots were moving towards the direction of the
goal, like students on their way to lunch from different hallways. We as educators
would be remiss if we didn’t have a method to get our students to the objective,
however our administration has neglected to provide a clear objective to teachers,

nor the path to get there, and no one is listening.

Two summers ago, | experienced a life altering diversity lesson for professional
development in ELL. In this workshop, | learned about individual centered cultures
and community centered cultures. We live in an individual centered culture, we are
asked from a young age what are YOU going fo be when you grow up, how are YOU
going to make a difference in this world. Never how are WE going to make a
difference. We perform parallel responsibilities in our day to day lives with many in

our community never intersecting, never learning about each other, because no one

is listening.

Taking this new knowledge, we see it here in school committee meetings. Meeting
after meeting with the individual centered culture views, the school committee
members get stuck. Some say it's a personal agenda of individual members, but |
think like systemic racism, individualist centered culture is systemic. It pits us against
one another and we lose sight of moving forward towards the betterment of our
community. Each member speaks their part, but others may be rarely listening, or

they are listening to respond, VERSUS listening to UNDERSTAND, in reality no one

is listening.

With individual centered culture thinking comes a lot of anger, “It's my way or the
highway!” attitude. The anger in our school district is years deep. Anger is like a hot
coal, you carty this burning feeling with you everywhere you go. In mindfulness
training, anger is just the tip of the iceberg. Under the water are the true feelings of
shame, embarrassment, and hurt. We the educators are feeling this shame and

embarrassment, yet we cover it well with smiles since the success of our students is



paramount. Always putting off our personal needs to care for our own stress,

because the fact is no one is listening.

Let me reiterate here, my vision of sharing more kindness for a better community. As
| develop and deepen the vision of kindness, | realize educator morale must be the
priority. Educators are on the frontlines for the sole purpose of a better community.
Each educator has a symbiotic relationship with their students. Their students have
a symbiotic relationship with their parents/guardians. Their parents/guardians have a
symbiotic relationship with our elected school committee members. School
committee members have a symbiotic relationship with our superintendent. Our
superintendent through the principals have a symbiotic relationship with us
educators. It is a circle, a large circle representing all of us! When one link is weak
we all feel it, as educators on the front lines we know and listen to our students, we

are the first to go above and beyond. We share our ideas with administration, but no

one is listening.

The contents of this e-mal, and any attachments, are the property of the Wachusett Regional School District, and
subject to the Public Records Lam, M.G.L. ¢.66, § 10.



Attachment 2

Rebecca Petersen <rebecca_petersen@wrsd.net>

Fwd: comment 10/13

1 message

Megan Weeks <megan_weeks@wrsd.net> Wed, Oct 14, 2020 at 8:14 AM
To: Rebecca Petersen <rebecca_petersen@wrsd.net>

Megan K Weeks, M.Ed
Chair WRSD School Committee
Assistant Principal, Murdock High School

---------- Forwarded message -----—---

From: Hinson, Ryan <rhinson@worcester.edu>
Date: Tue, Oct 13, 2020 at 8:14 PM

Subject: comment 10/13

To: <questions@wrsd.net>

My name is Ryan Zagami and | am teacher, parent, resident, and alum of the Wachusett
District. | am sitting here for the 8th month in a row, haven't missed a meeting,
wondering how how how are we here. | was one of the teachers who was part of the
10/6 meeting last week and while the one hour of talking and sharing was helpful, there
has been no follow up with us (from Central Office or my building) about the direction the
district is planning to take the next phase of the hybrid model into. It was an hour long
meeting of sharing in small groups, then sharing out to that small group. Fast forward a
week: Principals are sending information out to families about possible hybrid models
coming up. We are already in a hybrid model and trying to make this up as we go is
dangerous.

Please please please get teachers information about hybrid scheduling. There are
teachers and students who are hybrid right now and the remote students are having a
very different experience than those in the classroom because teachers are not being
supported in how fo give the attention needed to both the in person and remote students.
Has anyone reached out to the families who are in hybrid now to know what is working
and what is not? There needs to be time in teacher schedules day to check in with
remote students EVERYDAY.



| am happy to have anyone from administration to come observe my remote lessons, it is
hard work. From taking attendance to the follow up after the independent work
completion piece. How can the plan be to have teachers do both a hybrid model of
teaching and have a remote cohort with the schedule we are currently using (being live 6
times a day, no time discussed built in for remote only check in)?

Thank you to School Committee for asking the questions about future impact (home
schooling, etc.) and asking for deadlines, updated Q and A for parents/teachers, etc. 'l
end with teachers need some direction NOW, especially those already back in the
building working with our neediest populations. Please talk to the teachers.

Thank you.

Mrs. Ryan Zagami
rhinson@worcester.edu
"Treat others as you would like to be treated”

The contents of this e-mail, and any attachurents, are the property of the Wachusett Regional School District, and
subject to the Public Records Law, M.G.L. ¢.66, § 10.



Attachment 3

Rebecca Petersen <rebecca_petersen@wrsd.net>

Fwd: Public comment
1 message

Megan Weeks <megan_weeks@wrsd.net> Wed, Oct 14, 2020 at 8:14 AM
To: Rebecca Petersen <rebecca_petersen@wrsd.net>

Megan K Weeks, M.Ed
Chair WRSD School Committee
Assistant Principal, Murdock High School

---------- Forwarded message ---------

From: Kristina Naiman <krissy.naiman@gmail.com>
Date: Tue, Oct 13, 2020 at 8:31 PM

Subject: Public comment

To: <guestions@wrsd.net>

As a teacher, parent of two first graders, and a community member, [ urge the
administration to provide a hybrid plan where students keep their same teachers

(whether they go hybrid or stay remote).

It takes 6-8 weeks to get to know young students’ academic needs, social/emotional
needs, and learning styles. Restarting this process come November 18th is a detriment
to student learning, growth potential, and social/lemotional health. Switching teachers
may stifle the robust curriculum and learning til upwards of January for many students.
Students can not afford this loss.

Given the many changes that ARE unavoidable, this is one item, keeping the same
teacher whether staying remote or going hybrid, has the ability to REMAIN constant for
students- provided the hybrid plan is well thought out.

Thank you,
Kristina Naiman

The contents of this e-mail, and any attachments, are the property of the Wachusest Regional School District, and
subject 2o the Public Records Law, M.G.L. ¢.66, § 10.



Attachment 4

Rebecca Petersen <rebecca_petersen@wrsd.net>

Fwd: statement= Erin Ottmar 232 West Street

1 message

Megan Weeks <megan_weeks@wrsd.net> Wed, Oct 14, 2020 at 8:14 AM
To: Rebecca Petersen <rebecca_petersen@wrsd.net>

Megan K Weeks, M.Ed
Chair WRSD School Committee
Assistant Principal, Murdock High School

—————————— Forwarded message —---—-

From: Erin Ottmar <erin.ottmar@gmail.com>
Date: Tue, Oct 13, 2020 at 8:57 PM

Subject: statement- Erin Ottmar 232 West Street
To: <questions@wrsd.net>

Thank you all for your time and helping to work through so many of these complicated
issues.

| have two children at Paxton Center (K and 2nd grad) and their teachers have been
beyond wonderful and have done so much to ensure that remote learning is working as
well as it can. While we wish that these were normal times and all students could safely
return to school, we have been thrilled with how well our children and their teachers
have been working together. Thank you to all the teachers who are working so hard to
make this work.

While more information about hybrid will be provided later this week, my concerns
surround the lack of discussions about two issues: the wellbeing of the teachers and
discussions about what fully remote will look like once hybrid begins. Due to risk in our
family, our children will need to stay fuily remote. While remote while be working well for
many, it has not been clearly discussed that remote instruction will look extremely
different to what it is now once hybrid begins on Nov 18. While it is our preference to
have our children remain with their wonderful teachers, | have ajor concerns about what
this means for these K-5 children who chose fully remote and the health and wellbeing of
their teachers. | understand that the administration is trying to keep fully remote students
with their peers and teachers come Nov 18. As was described, if the teachers are
working with the in classroom students, how will they possibly be able to provide small
group instruction to the remote students? Wil a full time paraprofessional or co-teacher
be in each classroom to work with the in person students to allow teachers to work with
remote students? If not, it is inevitable that once students go back to the classroom, the



amount of in person instruction, as well as remote instruction will drop significantly. Even
if teachers spend divide the classroom into 3 groups (hybrid in person, hybrid remote,
and fully remote) then each child will only get 1/3 of the teachers attention. If the
students in person get the majority of the attention of the teachers, then students who
are 100% will be significantly neglected, by no fault of their teacher. it appears that

the full remote children would have only Wednesday mornings with their teachers and
peers and the remainder of the days would be asynchronous. [f that is the case, itis
unclear whether the benefits of remaining with their same teacher and students would be
worth the challenges of spending the remainder of the school year with no instruction or
peer interaction. Many other districts who are doing hybrid, have fully remote students
and in separate classes with fully remote teachers and their daily schedules look much
like they do in Wachusett now. Will these children be provided with a second fully remote
teacher and other peers in a consistent classroom for any time in the remaining 4 days?
If not, how will the district ensure that the fully remote students will continue to get
significant support from teachers? Our students and our teachers deserve a plan that
maximizes the support for both hybrid and remote options. Teachers are working around
the clock and doing all they can to support each student. Asking them to manage in
person, hybrid remote, and hybrid without additional support is asking them to do the
impossible. Without consistent support for fully remote students, more families will
choose to homeschool or leave the district. | hope that as the plans for remote and
hybrid this week are established, the administration will keep the wellbeing of the
teachers and students and quality of instruction provided to childrens at the forefront, no
matter what plan families choose. Thank you again for your efforts to ensure the

safe return to school.

Erin Ottmar
232 West Street
Paxton

The contents of this e-mail, and any attachments, are the property of the Wachusest Regional School District and
subject to the Public Records Lany M.G.L. ¢.66, § 10.
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DRAFT Minutes

Regular Meeting #1354

Monday, November 9, 2020
7:00 PM

MEETING CONDUCTED REMOTELY, VIA GOOGLE MEET

Wachusett Regional School District Commilttee

Megan Weeks, Chair Linda Long-Bellil
Michael Dennis, Vice-chair Benjamin Mitchel
Melissa Ayala Kar]l Ottmar
Nicole Amos Deidre Shapiro
Krista Bennett Asima Silva
Scott Brown Christina Smith
Maleah Gustafson Kelly Williamson
Sherrie Haber Linda Woodland
Robert Imber Adam Young
Laura Kirshenbaum

Matthew Lavoie

Committee Members Absent:
Kenneth Mills

Administration Present:
Darryll McCall, Superintendent of Schools
Robert Berlo, Deputy Superintendent
Jeff Carlson, Director of Human Resources
Brendan Keenan, Director of Social Emotional Learning
Christine Smith, Administrator of Special Education
Barry Sclar, Supervisor of Information Technology
Rebecca Petersen, Executive Secretary to the Superintendent

Student Representatives Present:
Kenichi Gomi Kathryn Mangus

Chair Weeks called the meeting to order at 7:00 PM.

Chair Weeks announced the meeting was being conducted remotely, via Google Meet, and was
being broadcast live on Channel 194 and holdentv.com. Members of the public could access the
meeting via YouTube. Chair Weeks also spoke about members of the public submitting comments
to questions(@wrsd.net.
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L. Executive session to discuss strategy for contract negotiations with bargaining unit
(Teamsters Union Local 170 (paraprofessionals)), to report on progress of negotiations
with the Wachusett Regional Education Association, Inc. (WREA) on 2020-2021 school
reopening, and to provide an update and to discuss potential litigation, as the Chair deems
discussions in public session would have an adverse effect on the District’s bargaining
position, to return to public session.

Motion: To enter executive session to discuss strategy for contract negotiations
with bargaining unit (Teamsters Union Local 170 (paraprofessionals)), to report on
progress of negotiations with the Wachusett Regional Education Association, Inc.
(WREA) on 2020-2021 school reopening, and to provide an update and to discuss
potential litigation, as the Chair deems discussions in public session would have an
adverse effect on the District’s bargaining position, to retumn to public session.

(S. Brown)

(L. Kirshenbaum)

Roll call vote:

In favor:
Megan Weeks
Michael Dennis
Nicole Amos
Melissa Ayala
Krista Bennett
Scott Brown
Maleah Gustafson
Sherrie Haber
Robert Imber
Laura Kirshenbaum
Matthew Lavoie
Linda Long-Bellil
Benjamin Mitchel
Karl Ottmar
Deidre Shapiro
Christina Smith
Asima Silva
Kelly Williamson
Linda Woodland
Adam Young

Opposed:
None

The motion passed unanimously.
The School Committee adjourned to executive session at 7:04 PM.

The Scheol Committee reconvened at 8:48 PM.
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Member Lavoie did not rejoin the meeting.

IT.

II1.

Iv.

Public Hearing

Chatr Weeks read aloud a public comment submitted electronically.

Heidi Lahey, WREA (attachment 1)

Lilly Michalowski, Holden (attachment 2)

Mary Lampron-Shepherd, WREA President (attachment 3)

Chair’s Opening Remarks

Deferred

Student Representatives (K. Gomi, K. Mangus)

Student Representative Mangus reported that the boys’ soccer, girls’ soccer, cross
country, and field hockey teams are or will be participating in pod playoffs. Spirit
Week took place at WRHS recently. The Echo, the WRHS newspaper, is now back in
operation.

Chair Weeks explained that one item on the agenda will be taken out of order to allow
representatives of the SEPAC to address the School Committee. SEPAC Co-chair
Tammy Tod introduced herself and Melissa Martin, who also serves as a SEPAC Co-
chair. Ms. Tod addressed the Committee. SEPAC will make similar reports to the
School Conumittee on a regular/quarterly basis.

Superintendent’s Report

A. Discussion of Report

Due to the time, Chair Weeks explained she will stick to a strict time limit for
comments from members.

9:26 PM Member Brown left the meeting,

Superintendent McCall presented Transition to Hybrid Planning Update and he
spoke to the information in the presentation (attachment 4). Superintendent
McCall explained the purpose of the presentation is to provide an overview of the
transition to hybrid and what plans the District and schools have in place. At the
conclusion of Superintendent McCall’s address, members were given the
opportunity to ask questions and to make comments. Vice-chair Dennis
suggested that teachers be included in upcoming Town Hall events. Member
Gustafson suggested that upcoming Town Hall events be interactive, which she
understands might be challenging since such is not an option using Google Meet.
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Motion: To extend the meeting for 30 minutes, until 10:30 PM.
(K. Ottmar)
(A. Young)

Roll call vote:

In favor:
Megan Weeks
Michael Dennis
Nicole Amos
Melissa Ayala
Krista Bennett
Maleah Gustafson
Sherriec Haber
Robert Imber
Laura Kirshenbaum
Linda Long-Bellil
Benjamin Mitchel
Karl Ottmar
Deidre Shapiro
Asima Silva
Christina Smith
Kelly Williamson
Linda Woodland
Adam Young

Opposed:
None

The motion passed unanimously.

Member Haber voiced her concerns about teacher-directed professional
development on Wednesday afternoons. She also noted that the FAQ sheet which
is posted on the District website is not being updated on a regular basis. Member
Imber asked that the Superintendent and District administration provide
information about support services (i.e. technology support staff, custodial
services, paraprofessionals, etc.) that are needed as hybrid is implemented.
Member Kirshenbaum asked for clarity and a response to her inquiry about
addressing structured instruction time requirements. Member Long-Bellil asked
for an explanation about protocols to address a positive case in a classroom and
other students needing to quarantine. Superintendent McCall spoke about close
contacts and Boards of Health recommendations about quarantining, etc. Member
Mitchel asked about guidelines to address use of time off for staff, as well as
student sick days and how quarantining days might be recorded. He also asked
about the 60 minutes set aside for teachers and remote students to connect daily.

10:16 PM Member Mitchel left the meeting.
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Member Ottmar asked Superintendent McCall about class sizes, referring to
Attachment 5 of the Superintendent’s Report, specifically asked about Grade 3 at

Houghton Elementary School and Paxton Center School. Member Williamson
has concems about staffing, in the event a number of teachers/staff must be out
due to illness or the need to quarantine.

Motion: To extend the meeting for 30 minutes, until 11:00 PM.

(M. Gustafson)
(L. Long-Bellil)

Roll call vote:
In favor:

Megan Weeks
Nicole Amos
Melissa Ayala
Krista Bennett
Maleah Gustafson
Sherrie Haber
Robert Imber
Linda Long-Bellil
Karl Ottmar
Deidre Shapiro
Kelly Williamson
Linda Woodland
Adam Young

Opposed.:

Michael Dennis
Lauran Kirshenbaum
Asima Silva
Christina Smith

Opposed:

None

The motion passed 13-4.

B.

Recommendations Requiring Action by the School Committee

Motion: To authorize the School Committee to appoint Fletcher Tilton, and
Nuttall, MacAvoy & Joyce, P.C. as District Legal Counsel for the period July 1,
2020 ~ June 30, 2020.

(S. Haber)

(C. Smith)

Chair Weeks spoke to the motion, explaining renewing of these appointments has
been reviewed and considered at the Legal Affairs Subcommittee level, and that
subcommittee recommends approval.
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Roll call vote:
In favor:

Megan Weeks
Michael Dennis
Nicole Amos
Melissa Ayala
Krista Bennett
Maleah Gustafson
Sherrie Haber
Robert Imber
Laura Kirshenbaum
Linda Long-Bellil
Karl Ottmar
Deidre Shapiro
Asima Silva
Christina Smith
Kelly Williamson
Linda Woodland
Adam Young

Opposed:
None

The motion passed unanimously.

Unfinished Business

Wachusett Regional School District Committee
DRAFT Minutes November 9, 2020
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There was no unfinished business brought before the subcommittee.

Secretary’s Report

A. Approval of Executive Session Minutes of the Wachusett Regional School District

Committee held on August 24, 2020

Deferred

B. Approval of Executive Session Minutes of the Wachusett Regional School District

Committee held on September 14, 2020

Deferred

C. Approval of Executive Session Minutes of the Wachusett Regional School District

Commiittee held on September 29, 2020

Deferred
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D. Approval of #1353 Regular Meeting Minuies of the Wachusett Regional School
District Committee held on October 13, 2020

Deferred

VIIL Treasurer’s Report/Financial Statements

Chair Weeks reminded the Committee that if there were questions regarding the Director
of Business and Finance’s report that Members should contact the Superintendent; if there
were questions regarding the Treasurer’s Report, Members should contact the
Business/Finance Subcommittee Chair.

IX. Committee Reports

A. Management Subcommittee (M. Weeks, Chair, M. Dennis, Vice-chair, S. Brown, K.
Mills, A. Silva, C. Smith, A. Young)

Chair Weeks reported on the October 21, 2020 meeting, and reported this
subcommittee will meet on November 12, 2020.

B. Education Subcommittee (C. Smith, Chair, L. Long-Bellil, Vice-chair, K. Bennett, S.
Haber, R. Imber, L. Kirshenbaum, D. Shapiro)

Subcommittee Chair Smith reported this subcommittee met immediately before this
meeting and will meet next on November 16, 2020.

C. Business/Finance Subcommittee (M. Dennis, Chair, K. Mills, Vice-chair, M.
Gustafson, B. Mitchel, K. Ottmar)

Subcommittee Chair Dennis reported on the November 2, 2020 meeting of this
subcommittee, and reported the subcommittee will meet next on November 30, 2020.

Motion: To approve the second reading of Amended Policy 4323.2 Policy Relating
to Budget/Finance Bidding Requirements, waiving the reading.

Deferred

D. Legal Affairs Subcommittee (S. Brown, Chair, K. Ottmar, Vice-chair, R. Imber, K.
Mills)

In Subcommittee Chair Brown’s absence, Vice-chair Ottmar outlined topics being
addressed by the Legal Affairs Subcommittee, and reported the subcommittee will
meet next on November 19, 2020.

With no objection from members, Chair Weeks reported the remaining reports by subcommittees
would be taken out of order.

E. Facilities and Security Subcommittee (A. Young, Chair, L. Woodland)
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Facilities and Security Subcommittee Chair Young reported on the November 4,
2020 meeting, and he reported the subcommittee will meet next on November 16,
2020.

Motion: To approve the first reading of Amended Policy 6612.3 Policy Relating to
Pupil Services Fuce Coverings, waiving the reading.

(A. Young)
(S. Haber)

Subcommittee Chair Young spoke to the proposed amendments to the current policy,
explaining the intent of the amendments, after which he opened the floor to questions
and comments. Member Smith had suggested edits to the amended motion, specific to
the fifth paragraph, including the four bullets.

10:51 PM Member Amos left the meeting.

Motion: To strike the last two bullets {during physical education classes; while
outside) in the fifth paragraph of the amended policy.

(C. Smith)

(R. Imber)

Motion: To amend the amendment on the floor.
(K.Bennett)

Motion died due to lack of second

Roll call vote on amendment:
In favor:
Melissa Ayala
Krista Bennett
Robert Imber
Laura Kirshenbaum
Linda Long-Bellil
Deidre Shapiro
Asima Silva
Christina Smith

Opposed:
Megan Weeks
Michael Dennis
Maleah Gustafson
Sherrie Haber
Kar] Ottmar
Kelly Williamson
Linda Woodland
Adam Young
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The motion failed 8-8.

Roll call vote on main motion:

In favor:
Megan Weeks
Michael Dennis
Melissa Ayala
Krista Bennett
Maleah Gustafson
Sherrie Haber
Robert Imber
Laura Kirshenbaum
Linda Long-Bellil
Karl Ottmar
Deidre Shapiro
Asima Silva
Christina Smith
Kelly Williamson
Linda Woodland
Adam Young

Opposed.:
None

The motion was unanimously approved.

Motion: To extend the meeting for 30 minutes, until 11:30 PM.
(L. Long-Bellil)
(L. Woodland)

Roll call vote:

In favor:
Megan Weeks
Melissa Ayala
Krista Bennett
Maleah Gustafson
Sherrie Haber
Laura Kirshenbaum
Linda Long-Bellil
Deidre Shapiro
Asima Silva
Kelly Williamson
Linda Woodland
Adam Young

Opposed:
Michael Dennis
Robert Imber
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Karl Ottmar
Christina Smith

The motion passed 12-4.
10:58 PM Vice-chair Dennis left the meeting.

F. Diversity, Equity, and Anti-Racism Subcommittee (A. Silva, Chair, L. Woodland,
Vice-chair, N. Amos, M. Avyala, K. Bennett, S. Brown, M. Gustafson, J. Haynes, L..
Kirshenbaum, L. Long-Bellil)

Subcommittee Chair Silva reported on the October 29, 2020 meeting of this
subcommittee, and that the subcommittee will meet next on November 19, 2020,

Motion: To approve the first reading of Amended Policy 6436 Policy Relating to
Puil Services Appreciation of Diversity, waiving the reading,

(A. Silva)

(S. Haber)

Subcommittee Chair Silva gave an overview of the proposed amendments.

Roll] call vote:

In favor:
Megan Weeks
Melissa Ayala
Krista Bennett
Maleah Gustafson
Sherrie Haber
Robert Imber
Laura Kirshenbaum
Linda Long-Bellil
Karl Ottmar
Deidre Shapiro
Asima Silva
Christina Smith
Kelly Williamson
Linda Woodland
Adam Young

Opposed:
None

The motion was unanimously approved.
11:04 PM Member Smith left the meeting.

G. Superintendent Goals and Evaluation Subcommittee (K. Mills, Chair, L.
Kirshenbaum, K. Williamson, L. Woodland)
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Motion: To recommend approval of the Superintendent’s Goals 2020-2021.
(L. Kirshenbaum)
(A. Young)

Subcommittee Vice-chair Kirshenbaum addressed the Comunittee, speaking about the
meetings of the subcommittee and the development of the Superintendent’s goals
(attachment 5). At Vice-chair Kirshenbaum’s invitation, Superintendent McCall
addressed the Committee, walking members through the four 2020-2021 goals.
Discussion ensued. Members were invited to make ask questions and make
comments, which included some members strongly disagreeing with the absence of
fiduciary oversight being a goal and a staffing plan not being an action step.

Roll call vote:

In favor:
Megan Weeks
Melissa Ayala
Krista Bennett
Maleah Gustafson
Sherrie Haber
Laura Kirshenbaum
Deidre Shapiro
Asima Silva
Kelly Williamson
Linda Woodland
Adam Young

Opposed:
Robert Imber
Linda Long-Bellil
Karl Ottmar
The motion was approved 11-3.
H. Audit Advisory Board (B. Mitchel, Chair, A. Young, Vice-chair)
Per Vice-chair Young, there is not update to report.
I. Ad Hoc Subcommittees
J. Building Committees
K. School Council Reports:
Central Tree Middle School (M. Lavoie), Chocksett Middle School (K. Williamson),
Davis Hill Elementary School (K. Williamson), Dawson Elementary School (L.

Kirshenbaum), Glenwood Elementary School (N. Amos), Houghton Elementary
School (D. Shapiro), Mayo Elementary School (A. Young), Mountview Middle
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School (S. Brown), Naquag Elementary School (S. Haber), Paxton Center School (K.
Ottmar), Thomas Prince School (A. Silva), Wachusett Regional High School (K.
Mills), Early Childhood Center (L. Woodland), Special Education Parents Advisory
Council (SEPAC) (M. Gustafson)

Deferred
X. Public Hearing

No members of the public wished to address the School Committee.
XI.  New Business

There was no new business brought before the School Committee.
11:14 PM Member Imber left the meeting.
XII.  Adjournment

Motion: To adjourn.
(A. Young)
(K. Ottmar)

Roll call vote:

In favor:
Megan Weeks
Melissa Ayala
Krista Bennett
Maleah Gustafson
Sherrie Haber
Laura Kirshenbaum
Linda Long-Bellil
Karl Ottmar
Deidre Shapiro
Asima Silva
Kelly Williamson
Linda Woodland
Adam Young

Opposed.
None

The motion was unanimously approved.
The meeting adjourned at 11:15 PM.

Respectfully submitted,



‘Wachusett Regional School District Committee
DRAFT Minutes November 9, 2020
Page 13

Darryll McCall, Ed.D.
Superintendent of Schools

DMalp

Attachments:

s & & =

Attachment 1 — Public comment by Heidi Lahey

Attachment 2 — Public comment by Lilly Michalowski

Attachment 3 — Public comment by WREA President Mary Lampron-Shepherd
Attachment 4 — Presentation Transition to Hybrid Planning Update
Attachment 5 — Administrator Plan Form, Draft 11/3/2020



Attachment 1

Good evening. Heidi Lahey, 166 Bullard St, Holden. | am the muitisensory
reading teacher for the Wachusett Regional School District, writing as an
individual educator to ask this committee to join other school committees in
supporting the Mass Association of School Commitiees Resolution on MCAS
2020/21.

Qur Governar Charlie Baker, the Secretary of Education Jim Peyser and the
Commissioner of Education Jeff Riley continue to demand the reopening of
schools to address the educational, physical and emotional wellbeing of
students. Pediatricians are seeing unhealthy weight gain in children, and an
uptick in mental health issues. We know there have been significant challenges
in many districts around providing and engaging students in ongoing learning.
Clearly there will be gaps to close when we have come out on the other side of
this pandemic. This is not that time.

The state is demanding that districts do in person ACCESS testing for our
English Language Learners. They are proposing in person MCAS, possibly as
early as January- in the height of flu season.

Meanwhile, Wachusett inches ever closer to returning large numbers of our
children to schools under hybrid, with a variety of options for students.

The strength of the connections created between teachers and students even
during remote instruction has prompted parents to demand that the same
teachers will continue to teach all students who were assigned to them in
September, regardless of cohort choice. This continuation of current teachers
during hybrid was published on the WRSD Reopening FAQs site under the
Teaching and Learning tab.

Parents should understand that this decision prioritizes connection over
education. Teachers who are already working at maximum capacity to manage
one model of instruction are not going to be able to manage multiple models
under hybrid simuitaneously with the same level of expertise and support for
students. The multitude of demands being placed on educators must be clearly
stated to the students and families. Otherwise, educators are being set up to fail
and take the blame...our staff and our students deserve better.



Students working fully remote deserve a teacher who is available to work with
them to provide focused and targeted synchronous and asynchronous instruction
and feedback at various points in the day.

Students returning to school buildings deserve the full attention of the teacher.
Teachers now will be responsible for educating kids on covid protocols and
procedures, monitoring safety, teaching content curriculum and addressing the
physical and psychological needs of students during an pandemic.

Students working at home on the alternating remote days deserve a teacher who
can instruct and support them in real time, without having their attention split
between the students in the classroom and the remote students.

When educators tell you that they are already working at full capacity, you need
to believe and support them. Parents should understand that they are sacrificing
the best possible pandemic education in exchange for a preferred location...while
assuming a significant public health risk to their families and the community at
large.

Given everything this committee and the community appear to expect from our
educators, | cali on the Wachusett Regional School District Schoo!l Commiitee to
sign on to the Massachusett Association of School Committees Resolution to
suspend MCAS for the 2020/21 school year. There is no educational value
whatsoever in administering MCAS during a pandemic, and the administration of
MCAS will further decrease time on learning while adding yet another mental
health stressor for children. Let’s get one thing done to reduce the stress on
children and educators. Support the MASC Resolution. Thank you.

Attached: pdf of MASC Resolution on MCAS 2020
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Attachment 2 Rebecca Petersen <rebecca_petersen@wrsd.net>
Fwd: Adaptive PE classes
1 message
Megan Weeks <megan_weeks@uwrsd.net> Mon, Nov g, 2020 at 9:14 PM

To: Rebecca Petersen <rebecca_petersen@wrsd.net>

Megan K Weeks, M.Ed
Chair WRSD School Committee
Assistant Principal, Murdock High School

- FOrwarded message ———

Frony, The Michalowskis <amy.michalowski@gmail.com>
Date; Mon, Nov 9, 2020 at 6:26 PM

Subject: Adaptive PE classes

To: <guestions@wrsd.net>

Dear School Committee Members,

My name is Lilly Michalowski. 1 live in Holden and 1 am a freshman at Monty Tech. | am writing to you because | wanted to share with you an
experience | had last school year in the hopes that it will start a conversation in the district about adaptive games in PE classes.

| was born with Spina Bilida, which is a physical disability that impacts me in a lot of different ways and makes doing sports and other physical
activities more challenging than it is for others. | participated in PE classes throughout elementary school, but in middie schaol my physical challenges
were the primary reason | didn't take PE. Missing PE was OK with me, but it did take away a “fun" class where | would have had a chance to interact
with my classmates in a different way. Outside of school | have been participating in adaptive sports for a number of years, training in swimming and
frack.

Last schaol year, before schools were closed down, | completed my Girl Scout Silver Award project. For my project, | hosted a sitting volleyball clinic,
and my goal was to educate others and spread awarsness for adaptive sports. During the project | worked with Ms. Leblanc and some of the
members of last year's volleyball teams, and after the clinic was completed, | was able to come to a couple eighth grade gym classes and teach some
students who might not have participated In my clinic, how to play sitling volleyball. One thing { learned as a result of my project was that many
students didn't know anything about adaptive sports. They thought it would be less competitive than traditionat volieyball, but changed their minds at
the end of the: ¢linic.

When | came to PE classes to teach sitting volleyball, a small number of students chose to learn that versus the traditional volieyball game. Though |
really appreciate that my teacher fet me come to the class, it would be great if the district considered a curriculum for PE that included adaptive
games on a regular basis. There are lots of kids who could benefit from adaptive games, not just kids with physical issues, but many others who might
feel that they aren't as athletic as their peers.

| hope the leaders of the district will think about my experience and consider changing the: PE curriculum to include adaptive games. Thank you for
considering my request.

Sincerely,

Lilly Michalowski

Holden, MA

The contents of this e-mail, and any attachments, are the property of the Wachusett Regional School District, and subfect to the Public Records Law, M.G.L. ¢.66, §
i0.

https://mail.google.comfmailfui07k=30eecf3334&view=pt&search=all&permthid=thread-1%3A1682937693664 560380&simpl=msg-f%3A168293769366... 11
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Attachment 3 Rebecca Petersen <rebecca_petersen@wrsd.net>
Fwd: Public Hearing Comments
1 message
Megan Weeks <megan_weeks@wrsd.net> Mon, Nov 9, 2020 at 9:13 PM

To: Rebesca Petersen <rebecca_petersen@wrsd.net>

Megan K Weeks, M.Ed
Chair WRSD School Committee
Assistant Principal, Murdock High School

——nmeme Forwarded message
From: President WREA <presidentwrea@gmail.com>
Date: Mon, Nov 9, 2020 at 6:37 PM

Subject: Public Hearing Comments

To <questions@wrsd.net>

Hi Megan, Hope you have had chance fo enjoy some of this nice weather, Please find my comments below. Mary

Good Evening, my name is Mary Shepherd, president of the Wachusett Regional Education Association,
1320 Wachusett Street, Jefferson, Tonight | ask the school committee and district administrators: are
you listening to the educators in your schools? At Naquag Elementary School in Rutland, students are
taught how to listen, with their ears, their eyes, their body language, and their hearts. They are
instructed how to truly listen to others - a skill many adults still strive to perfect, myself included. Let's

reflect on some district communication breakdowns.

First, because Wachusett is a large district any message sent to parents and students should be well
developed, concise, and clearly written. For instance, and this is just one of several examples, teachers
found out about the hybrid model, on a Friday afternoon via an email posted on Facebook from a parent.
Why couldn't that message go out to teachers at the same time, or maybe ahead of time, with some
directives, so staff were prepared to field our parents’ questions? This lack of communication divides us
as a community, staff members felt omitted from correspondence that should have brought everyone
together as we move forward during a pandemic. We need the district administration to embrace - not
reject - a community centered culture, and bridge the many personal agendas, by listening for

understanding.

Second, in one of our professional development sessions with Jessica Minahan, a board-certified
behavior analyst, author, special educator, and consultant to schools internationally, we learned when
anxiety increases, these skills decrease: self-regulations, thought stopping, social skills, executive
functioning skills, and flexible thinking. Let’s think about this for a minute ... we are in a pandemic and
anxieties are high for teachers, students, and parents. For many WREA members, who have
transitioned and will transition into hybrid, these concerns consistently overwhelm them. What do [ need

hitps://mail.google.com/mail/w/02ik=30eeci3334&view=ptésearch=all&permthid=thread-f% 3A 1682037677 150828619&simpl=msg-{%3A168203767715... 1/2
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fo teach in hybrid? Will I receive training to be successful? Or do | have to figure it out myself again? Do
{ or do my students wipe the desks down every hour, everyday, every cohort change? What kinds of
chemicals will | be exposed to cleaning? What about the HVAC system? Is the air safe? How do | keep
all the cohorts on the same pace? Do parents understand with the hybrid model there will be less face
time with teachers? How come | haven'’t heard anything yet? When will | hear something? | want
someone to listen, | have concerns, | want answers, my success and prior planning affects the success

of my students. Please listen, if you understand, these challenges are real and need concrete solutions.

Third, we have teachers in the buildings. We have students in the buildings. What we do not have are
district administrators in the buildings. In fact, the one administrator who did enter a school, declined to
enter a room in order to “protect the bubble”. What bubble? These students and staff go back into the
community every day - just as this administrator does. [f that person does not feel safe, how can WREA
members? Safety concerns are real for special education educators in the buildings, special education
staff are working in close proximity to students, reminding students to wear masks and sociaily distance
throughout the day, and despite these efforts the classrooms have been affected by COVID positive
cases. With the rising COVID cases in communities all around, the governor has increased precautions
for the general public, yet decreased the metrics for keeping schools open, we understand this is
blatantly contradictory. Don’t hold Thanksgiving dinner with more than ten guests, but put twenty-three
kids on a school bus and more in a school. Is DESE's office open to the public? Why aren’t we holding
school committee meetings in person, how will you lead by example? Educators are listening to

understand and want to know how this contradiction will be cleared up.

Finally, WREA members would like to know: are we ready to bring even more students back? Planning
takes time, it takes vision and intuition. Qur orientation day originally scheduled for September 1st, is
now a TBD day on the district calendar and must be used by the end of the school year. Teachers want
this day to complete the transition into hybrid, and cali for an opportunity to meet with Dr. McCall to
answer questions about hybrid expectations. Not only would it show that the district understands the
immense pressure teachers face entering the hybrid model, it would also empower district educators
and allow us to pass that assurance and strength on to our students. We are all human beings on a life's
journey, so let's start acting like it. We must raise our words, not our voices, and begin the healing
process our nation’s president-elect is talking about. Let us listen to understand each other and make

connections to create a community centered culture where everyone belongs.

The contents of this e-mail, and any attachments, are the property of the Wachusett Regional Sehool District, and subject to the Public Records Law, M.G.L. ©.66, §
10.

hitps://mail.google.comimailiuf0?ik=30eecf3334&view=pt&search=all&permthid=thread-f%3A1682937677 1598286 19&simpl=msg-f%3A168293767715... 22
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Attachment 5

Administrator Plan Form
DRAFT - WRSDC 11/03/2020

for approval by WRSDC 11/9/2020
Administrator —Name/Title: Darryll McCall, Ed.D., Superintendent

Primary Evaluator—Name/Title: WRSDC

individual

X Team:
- By June of 2021, the Superintendent, and his team, will provide an outline identifying and
prioritizing improvements to technology, resource acquisition, and newly discovered
educational best practices that informs the vision of our next Strategic Plan.

; ﬂﬁ««.ﬁ' e /«.s s e
Action Supports/Resources from Timeline or
School/District’ Frequency
e Assess what is working ¢ School administrative team o 172021
with remote learning. e Superintendent/District
How does the delivery of level administration
instruction need to
change and how do we
assess learning?
e Assess how learning has e Superintendent/District o 2/2021
occurred best and level administration
identify areas that are e Teachers
working well and areas in e [Panorama
need of improvement and e online assessments
share document with
principals

L
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e Assess how has e Superintendent/District

occurred best and level administration o 3/2021
identify areas that are e Teachers
working well and areas in e School administrative feam

need of improvement and
share document with

principals

e Document an e Superintendent/District
examination of various level administration e 3/2021
learning models currently e School administrative team

being utilized in
comparable school

districts
e Draft an outline of what e Superintendent/District
resources including level administration e (06/2021
technology, developed e School administrative team
and shared with
commitiee

S
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Educator—Name/Title: Darryll McCall, Ed.D., Superintendent

Administrator
Plan Form

Individual
X Team:

- By June of 2021, the Superintendent, working with district and school leadership, will promote
diversity, equity, and inclusion District-wide by defining and outlining sustainable practices
needed fo transform our culture.

. Supports/Resources from Timeline or
Action School/District’ Frequency
e Lead discussions on ¢ Case Studies on Diversity e 12/2020
diversity, equity and and Social Justice through
inclusion during monthly Education 06/2021
PLT meetings. Minutes ¢ Unconscious Bias in
of meetings, study Schools
guides, questions. e Superintendent/District
level administration
e Conduct a Book Study s Book: Unconscious Bias e 12/2020
using Unconscious Bias in Schools through
in Schools. o Book: Case Studies on 06/2021
Diversity and Social
Justice

' Must identify means for educator to receive feedback for improvement per 603 CMR 35.06(3)(d).

0 P S S
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e Collect anecdotal
feedback from e Exit surveys/Minute paper s 02/2021
administrators on what
they feel next steps are
for them - school and
leadership team

e Research and secure

external strategic e Central Office e 03/2021
partnership(s) to develop administration conducting

sustainable, multi-year outreach and meeting with

gffort to embed equitabie potential partners

mindsets and practices at
all levels District-wide

e Develop preliminary

multi-year plans, in e District and building-level o (06/2021
collaboration with administration

external partner, to collaborating to align plan

embed equitable to existing and new school

mindsets and practices at structures and practices

all levels District-wide

A S S S
Administrator Plan Form Paged of 7



Administrator Plan Form
Educator—Name/Title: Darryll McCall, Ed.D., Superintendent

Primary Evaluator—Name/Title: WRSDC

Individual

X Team;
- By June of 2021, the Superintendent will establish and implement a system that enhances the
communication between home and school for all families with school aged children who reside
within the district.

Supports/Resources from Timeline or
School/District’ Frequency
o Utilize DESE Building e Superintendent/District e 12/2020
Blocks of Equitable level administration
Remote Learning s https://app.equitableremote
program learning.org/communicate-
clearly
e Analyze current system ¢ Superintendent/District e 01/2021
to determine what has level administration
worked well, what has e School administration
not worked, and what o Staff
needs to be repaired e Families
e [dentify the primary e Superintendent/District s 03/2021
source of information and level administration
outline the system and e School administration
organization of
distribution.

.. ... |
Administrator Plan Form Page 5 of 7



o Work with administrative e Superintendent/District o 06/2021
team on development of level administration
communication plan and e School administration
share with community

*Additional detail may be attached if needed.

Administrator Plan Form Page 6 of 7




Individual
x Team:
- By June 2021, the District will create a plan of action that proactively addresses student
retention issues in the school district.

Action Supports/Resources from Timeline or
School/District’ Frequency
o Review data trends e Superintendent/District o 12/2020
concerning retention of level administration
students e School administration
¢ Review NESDEC and e Superintendent/District e 12/2020
other relevant level administration
documentation pertaining
to current and projected
enroliments
e Survey, Town Hall e Superintendent/District o 02/2021
meetings, listening level administration
forums, with families
concerning reasons for
students being
unenrolied in the WRSD
e Gather and analyze e Superintendent/District o 03/2021
student retention trends level administration
through direct ¢ School administration
conversations
e Assess survey results * SuperintendenyDiStriCt o (04/2020
and data trends level administration
e School administration

T
Administrator Plan Form Page 7 of 7




o  Work with administrative e Superintendent/District e 06/2020
team on creation of plan level administration
and share with e School administration
community

This Educator Plan is “designed to provide educators with feedback for improvement,
professional growth, and leadership,” is “aligned to statewide Standards and Indicators
in 603 CMR 35.00 and local Performance Standards,” and “is consistent with district and

school goals.” (see 603 CMR 35.06 (3)(d) and 603 CMR 35.06(3){f).)

Signature of Evaluator Date
Signature of Date
Educator*

* As the evaluator retains final authority over goals to be included in an educator's plan (see 6803 CMR 35.06(3)¢})),
the sighature of the educator indicates that he or she has received the Goal Setting Form with the "Final Goal" box
checked, indicating the evaluator’s approval of the goals, The educator’s signature does not necessarily denote
agreement with the goals. Regardless of agreement with the final goals, signature indicates recognition that “It is the
educator’s responsibility to attain the goals in the plan and to participate in any trainings and professional
development provided through the state, district, or other providers in accordance with the Educator Plan.” (see 603

CMR 35.06(4))

[
Administrator Plan Form Page 8 of 7



WACHUSETT REGIONAL SCHOOL DISTRICT
HOLDEN 0 PAXTON O PRINCETON O RUTLAND ] STERLING
DRAFT Minutes
Special Meeting #327

Tuesday, November 17, 2020
6:30 PM

MEETING CONDUCTED REMOTELY, VIA GOOGLE MEET

Wachusett Regional School District Committee

Megan Weeks, Chair Kenneth Mills (8:32 PM)
Michael Dennis, Vice-chair Benjamin Mitchel
Melissa Ayala Karl Ottmar

Krista Bennett Deidre Shapiro

Scott Brown Asima Silva (8:27 PM)
Maleah Gustafson Christina Smith

Sherrie Haber Kelly Williamson

Laura Kirshenbaum Linda Woodland
Matthew Lavoie Adam Young

Linda Long-Bellil (8:28 PM)

Committee Members Absent:
Robert Imber

Administration Present:
Darryll McCall, Superintendent of Schools
Robert Berlo, Deputy Superintendent
Jeff Carlson, Director of Human Resources
Brendan Keenan, Director of Social Emotional Learning
Christine Smith, Administrator of Special Education
Barry Sclar, Supervisor of Information Technology
Rebecca Petersen, Executive Secretary to the Superintendent

Others:
District Counsel Naomi Stonberg
Julia Pingitore, Paxton Board of Health
Leonard Waice, District Physician
Richard Stevens, Rutland Board of Health

Student Representatives Present:
Kenichi Gomi Kathryn Mangus

1.  Call to Order



II.

Wachusett Regional School District Committee
Special Mesting

DRAFT Minutes November 17, 2020

Page 2

Chair Weeks called the special meeting to order at 6:31 PM. Chair Weeks announced the
meeting was being conducted remotely, via Google Meet, was streaming live on HCTV, and
the recording of the meeting will be available on the District website. Members of the public
could access the meeting via YouTube. Chair Weeks also explained the Committee would be
entering executive session, to return to public session at the conclusion of the executive
session.

Motion: To enter executive session to discuss strategy for contract negotiations with the
Wachusett Regional Education Association, Inc. (WREA) on 2020-2021 school reopening, as
the Chair deems a discussion in public session would have an adverse effect on the District’s
bargaining position, to return to public session.

Motion: To enter executive session to discuss strategy for contract negotiations with the
Wachusett Regional Education Association, Inc. (WREA) on 2020-2021 school reopening,
as the Chair deems a discussion in public session would have an adverse effect on the
District’s bargaining position, to return to public session.
(S. Brown)
(B. Mitchel)

Roll call vote:
In favor:

Megan Weeks

Michael] Dennis

Melissa Ayala

Krista Bennett

Scott Brown

Maleah Gustafson

Sherrie Haber

Laura Kirshenbaum

Matthew Lavoie

Benjamin Mitchel

Karl Ottmar

Deidre Shapiro

Christina Smith

Kelly Williamson

Linda Woodland

Adam Young

Opposed:
None

The motion was unanimously approved.

The Committee entered executive session at 6:34 PM.

The Committee returned to public session at 8:28 PM.

District Counsel Stonberg did not return to public session.
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III. Motion: To authorize the Superintendent of Schools to sign the Memorandum of Agreement
Between the Wachusett Regional School District and the Wachusett Regional Education
Association, Inc. regarding schools reopening for the 2020-2021 school year

Deferred

IV. Motion: To accept the settlement agreement between AA Transportation (for Home to School
Transportation, Special Education In-District, and Special Education Out-of-District) and the
Wachusett Regional School District for FY20 and FY21.

Deferred
V. New Business
8:32 PM Member Mills joined the meeting.

Motion: To recommend the delay of hybrid reopening for no sooner than January 19, 2021,
(A. Young)
(L. Woodland)

Chair Weeks turned the floor over to Facilities and Security Subcommittee Chair Young.
Subcommittee Chair Young reported on the meeting of this subcommittee, held on
November 16, 2020. Subcommittee Chair Young spoke about tours he had taken of the
high school and Dawson Elementary School. Facilities and Security Subcommittee Member
Woodland had also toured schools, Houghton Elementary and Chocksett Middle in Sterling.
Subcommittee Chair Young spoke about reported cases of COVID in the District. He spoke
about contact tracing and management of reports of COVID in the District. Chair Weeks
opened the floor to Superintendent McCall. Superintendent McCall welcomed Paxton
Board of Health representative Julia Pingitore, who addressed the Committee, speaking
about hybrid and students returning to school. She spoke about the data, which is changing
daily. She also spoke about the important point that rising COVID hospitalizations impact
hospitals and the health care system. She voiced her opinion that cases of COVID will
likely spike between Thanksgiving and the beginning of the new year. Superintendent
McCall welcomed District Physician Leonard Waice, who addressed the Committee.
Doctor Waice reported on the increasing numbers of cases of COVID being seen in urgent
care settings. Doctor Waice is of the opinion bringing students and staff back to school in-
person, at this time, 1s not in the best interest of anyone. Superintendent McCall introduced
Rutland Board of Health representative Richard Stevens, who addressed the Committee. He
explained cases in Rutland are on the increase. Mr. Stevens’ opinion is similar to Ms.
Pingitore, that there will likely be an increase in cases between Thanksgiving and the new
year. Superintendent McCall presented charts and data about cases of COVID (attachment

1).

At the conclusion of Superintendent McCall’s address, Chair Weeks opened the floor to
discussion, questions, and comments from members.

Member Gustafson asked for clarification that high needs students would remain in-person,
even if hybrid is not implemented at this time. Several members addressed the Committee.
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Several members thanked the Boards of Health representatives for their input. Member
Kirshenbaum asked what staffing, instructional support, and resources are needed and
necessary for when schools will reopen, even if it is after the new year. Vice-chair Dennis
addressed the Committee, and he stated he will make an amendment to the motion on the
floor. Member Smith spoke about transmission of the virus within the District and across
the state. Member Mills expressed frustration with communications and the lack of
information about the metric for return to school. Member Long-Bellil spoke about
struggles some students are dealing with during remote learning.

Motion: To amend the motion on the floor by adding “for students in grades 3 — 12" to the
motion, which would read: To recommend the delay of hybrid reopening for no sooner than
January 19, 2021 for students in grades 3 — 12.

(M. Dennis)

(K. Mills)

At the request of some members, Doctor Waice spoke to the amendment to the motion,
about students K — 2 returning in-person. Ms. Pingitore also spoke about implementation of
hybrid.

Motion: To extend the meeting until 10:30 PM.
(K. Mills)
(K. Ottmar)

Roll call vote:

In favor:
Megan Weeks
Michael Dennis
Melissa Ayala
Krista Bennett
Scott Brown
Maleah Gustafson
Sherrie Haber
Laura Kirshenbaum
Matthew Lavoie
Linda Long-Bellil
Kenneth Milis
Benjamin Mitchel
Karl Ottmar
Deidre Shapiro
Asima Silva -
Christina Smith
Kelly Williamson
Linda Woodland
Adam Young

Opposed:
None
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The motion was unanimously approved.

Member Lavoie addressed the Committee, and suggested postponing action on the
reopening of schools, in order to provide an opportunity for additional discussion and input
from the public before the Committee voting.

Additional discussion ensued.

Motion: To lay the motion on the amendment on the table to a time forward, November 18,
2020,

(K. Mills)

(M. Lavoie)

10:15 PM Member Gustafson left the table.

Roll call vote:

In favor:
Michael Dennis
Matthew Lavoie
Linda Long-Bellil
Kenneth Mills

Opposed:
Melissa Ayala
Krista Bennett
Scott Brown
Sherrie Haber
Laura Kirshenbaum
Benjamin Mitchel
Karl Ottmar
Deidre Shapiro
Asima Silva
Christina Smith
Kelly Williamson
Linda Woodland
Adam Young

Abstained:
Megan Weeks

The motion failed 4-13-1.

10:17 PM Member Gustafson returned to the table.
Roll call vote on amendment;
In favor:

Michael Dennis
Sherrie Haber
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Matthew Lavoie
Linda Long-Bellil
Kenneth Mills
Asima Silva

Opposed:
Melissa Ayala
Krista Bennett
Scott Brown
Maleah Gustafson
Laura Kirshenbaum
Benjamin Mitchel
Karl Ottmar
Deidre Shapiro
Christina Smith
Kelly Williamson
Linda Woodland
Adam Young

Abstained.
Megan Weeks

The motion failed 6-12-1.

Motion: To table the vote on the motion on the floor until November 18, 2020
(M. Lavoie)
(M. Dennis)

Member Lavoie spoke to the motion on the floor, explaining the importance of hearing the
data about the safe reopening of schools as well as to give members of the public the
opportunity to provide input.

Motion: To call the question.
(S. Brown)
(B. Mitchel)

Roll call vote:

In favor:
Megan Weeks
Michael Dennis
Melissa Ayala
Krista Bennett
Scott Brown
Maleah Gustafson
Sherrie Haber
Laura Kirshenbaum
Matthew Lavoie
Kenneth Mills



Benjamin Mitchel
Karl Ottmar
Deidre Shapiro
Asima Silva
Christina Smith
Kelly Williamson
Linda Woodland
Adam Young

Opposed:
Linda Long-Bellil

The motion was approved 18-1.

Motion: To extend the meeting until 11:00 PM.

Roll call vote:

In favor:
Megan Weeks
Michael Dennis
Melissa Ayala
Krista Bennett
Scott Brown
Maleah Gustafson
Sherrie Haber
Laura Kirshenbaum
Matthew Lavoie
Linda Long-Bellil
Kenneth Mills
Benjamin Mitchel
Kar] Ottmar
Deidre Shapiro
Asima Silva
Christina Smith
Kelly Williamson
Linda Woodland
Adam Young

Opposed:
None

The motion was unanimously approved.

Wachusett Regional School District Committee
Special Meeting

DRAFT Minutes November 17, 2020
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(M. Gustafson)
(L. Long-Bellil)

Discussion continued. Chair Weeks re-read the motion on the floor to table a vote until

November 18, 2020.



Motion: To call the question.

Rol] call vote:

In favor:
Melissa Ayala
Krista Bennett
Scott Brown
Maleah Gustafson
Sherrie Haber
Laura Kirshenbaum
Linda Long-Bellil
Benjamin Mitchel
Karl Ottmar
Deidre Shapiro
Asima Silva
Christina Smith
Kelly Williamson
Linda Woodland

Opposed:
Michael Dennis
Matthew Lavoie
Kenneth Mills
Adam Young

Abstained:
Megan Weeks

The motion was approved 14-4-1.

Roll call vote on motion to table:

In favor:
Michael Dennis
Sherrie Haber
Matthew Lavoie
Linda Long-Bellil
Kenneth Mills

Opposed:
Melissa Ayala
Krista Bennett
Scott Brown
Maleah Gustafson
Laura Kirshenbaum
Benjamin Mitchel
Kar] Ottmar

Wachusett Regional School District Committee
Special Meeting

DRAFT Minutes November 17, 2020
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(B. Mitchel)
(K. Ottmar)
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Deidre Shapiro
Asima Silva
Christina Smith
Kelly Williamson
Linda Woodland
Adam Young

Abstained:
Megan Weeks

The motion failed 5-13-1.

Roll call vote on main motion:

In favor:
Melissa Ayala
Krista Bennett
Scott Brown
Maleah Gustafson
Sherrie Haber
Laura Kirshenbaum
Benjamin Mitchel
Kar] Ottmar
Deidre Shapiro
Asima Silva
Christina Smith
Kelly Williamson
Linda Woodland
Adam Young

Opposed:
Michael Dennis
Matthew Lavoie
Linda Long-Bellil
Kenneth Mills

Abstained:
Megan Weeks

The motion was approved 14-4-1.
. Adjournment

Motion: To adjourn.
(B. Mitchel)
(K. Mills)
Roll call vote:
In favor:
Megan Weeks



Michael Dennis
Melissa Ayala
Krista Bennett
Scott Brown
Maleah Gustafson
Sherrie Haber
Linda Long-Bellil
Kenneth Mills
Benjamin Mitchel
Karl Ottmar
Deidre Shapiro
Asima Silva
Christina Smith
Kelly Williamson
Linda Woodland
Adam Young

Opposed:
Laura Kirshenbaum
Matthew Lavoie

The motion was approved 17-2.

The meeting adjourned at 10:34 PM.

Respectfully submitted,

Darryll McCall, Ed.D.
Superintendent of Schools

Attachments:
e COVID data (attachment 1}

DM:1lp
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AP4323.2

POLICY RELATING TO BUDGET/FINANCE

BIDDING REQUIREMENTS

All purchases of materials and equipment and all contracts for services, construction or
maintenance, not associated with an emergency, in amounts exceeding $10,000 $2;509 will be
based upon competitive pricing. Purchases under $10,000 are to use sound business
practices,

An effort will be made to solicit at least three proeure-multiple quotations for all purchases in
excess of $10,000 $2;500 by using written specifications, except as exempted under Chapter

30B.. %%@%%ﬁ%tﬂﬂ%ﬂﬁm&q%m%%%ﬁ%ﬂe%ﬁﬁm

3. All purchases over

$50 000 $10:000 reqmre blds in accordance w1th Chapter 30B.

Pursuant to M.G.L., when bidding procedures are used, bids will be advertised appropriately.
Suppliers will be invited to have their names placed on mailing lists to receive invitations to bid.
Specifications will be mailed electronically to all merchants and firms who have indicated an
interest in bidding.

All bids will be submitted in sealed envelopes, addressed to the Chief Procurement Officer and
plainly marked with the name of the bid and the time of the bid opening. Bids will be opened in
public at the time specified, and all bidders will be invited to be present.

The District reserves the right to reject any or all bids and to accept the bid that appears to be in
the best interest of the District. The District reserves the right to waive any informalities in, or
reject, any or all bids or any part of any bid. Any bid may be withdrawn prior to the scheduled
time for the opening of the bids. Any bid received after the time and date specified will not be
considered. All bids will remain firm for a period of at least 30 days after opening.

Provisions for bonding requirements will be made when it is deemed necessary to protect the
interests of the District.

Provisions for vendor to declare conflicts regarding relatives or former employment status will be
made when it is deemed necessary to protect the interests of the District.

The bidder to whom an award is made may be required to enter into a written contract with the
District.

First Reading: 05/09/95
Second Reading;: 05/23/95
Amendment First Reading: 03/11/08
Amendment Second Reading;: 03/24/08
Re-Amendment First Reading: 10/13/20

Re-Amendment Second Reading:

WRSDC Amended Policy 4323.2



AP6436

POLICY RELATING TO PUPIL SERVICES

APPRECIATION OF DIVERSITY

The Wachusett Regional School District shall promote, teach, and encourage an
appreciation and respect of diverse perspectives and identities, within the

Wachusett District and beyond. Cemmittee-shall-provide alearningenvironment-that-
prometes-and-encouragesan-appreciationof diversity:

Students and their individuality are to be valued and respected within District

policies, practices, and regulations—Individual ditfferences-of students-are-to-be-

appreciated-and-respectedwvithin District pelicies-and-regulations—Adl-studentscan-
expeet-to-grow-and-learn-without-encountering harassment-aboutindividual differences:

All students can expect to participate in school-related activities without
encountering any form of prejudice, bias, discrimination, bullying, or harassment,
such that every individual feels a sense of belonging, connection and safety.

First Reading: 09/08/97
Second Reading: 09/22/97
Amendment First Reading; 02/14/05
Amendment Second Reading: 03/14/05
Re-Amendment First Reading: 03/27/06

Re-Amendment Second Reading:  04/12/06

Re-Amendment First Reading: 09/10/07
Re-Amendment Second Reading:  10/09/07

Re-Amendment First Reading: 11/9/2020
Re-Amendment Second Reading:

WRSDC Amended Policy 6436



AP6612.3A
EECFA

POLICY RELATING TO PUPIL SERVICES

FACE COVERINGS

The Wachusett Regional School District is committed to providing a safe environment as
schools reopen during the COVID-19 pandemic. According to public health experts, one
of the best ways to stop the spread of coronavirus and to keep members of our school
community safe is the use of face masks or face coverings. Therefore, in accordance with
guidance from the Center for Disease Control (CDC), the Massachusetts Department of
Elementary and Secondary Education (DESE) and the Massachusetts Department of
Public Health (DPH), the following regquirements are in place until the Superintendent has
determined the policy is no longer required. The Superintendent will consult with the
guidance from the Center for Disease Control (CDC), the Massachusetts Department of
Elementary and Secondary Education (DESE) and the Massachusetts Department of
Public Health (DPH) when making this determination. The Superintendent may also
decide to reengage this policy based on guidance from the aforementioned entities.

A face covering that covers the nose and mouth must be worn by all individuals in school
buildings, on school grounds and on school transportatlon even when social distancing
is observed. i d rethele

Individuals may be excused from the requirement for the following list of reasons, per
CDC guidance:

The individual:

has trouble breathing;

IS Unconscious;

is incapacitated;

cannot remove the mask or face covering without assistance.

When following DESE guidelines for social distancing, masks may not be required

under these specific scenarios: Additionallyface-masks-or face coverings-will not-be
requiredwhen DESE suidelines forsocial-distancing-for-the-speeifie-scenario-is-enforeed:
during mask breaks;

while eating or drinking;

during physical education classes;

while outside.

A student’s mask or face covering is to be provided by the student’s family. The District
is responsible for providing masks or face covering for staff. Staff members are

responsible arriving at the building wearing for-donnins-their-ows face coverings.



AP6612.3B
EBFCA

POLICY RELATING TO PUPIL SERVICES

FACE COVERINGS (continued)

However, the District will supply disposable face covering for individuals who arrive at a
building, or board school transportation, without one.

If students are in violation of this policy, the building principal will consult with the
parent/guardians to determine whether an exception is appropriate, or the student may be
removed from the school building for in-person learning until such time as they can
comply with the requirement or the requirement is lifted.

Visitors in violation of this policy will be denied entry to the school/district facility.

Exceptions to this policy for students with medical, behavioral or other challenges who
are unable to wear masks, must be approved by the building principal in consultation with
the school nurse or local Board of Health. Exceptions to this policy for staff with medical
issues, who are unable to wear masks, must be approved by the Director of Human
Resources for the district in consultation with building administration and/or nursing
staff. In cases where exceptions are granted, alternative measures or protocols may be
required and agreed upon by relevant stakeholders.

LEGAL REF.: Commonwealth of Massachusetts, COVID-19 Order No. 31 -
https://www.mass.gov/doc/may-1-2020-masks-and-face-
coverings/download

REFS.: Center for Disease Control and Prevention — Considerations for
Wearing Masks -

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-
sick/cloth-face-cover-guidance.html
Massachusetts Department of Elementary and Secondary
Education — Reopening Guidelines -
http://www.doe.mass.edu/covid19/
Commonwealth of Massachusetts — Mask Up MA! —
https://www.mass.gov/news/mask-up-ma

SOURCE: MASC — August 2020

First Reading: 824120
Second Reading; 9/14/20
Amendment First Reading: 11/9/2020

Amendment Second Reading:

WRSDC Amended Policy 6612.3



Attachment |
December 3, 2020

Wachusett Regional Schaol Distuict

Feobden, Faaton, Trinceten, Rutband, Sterling

November 17, 2020

Ms. Nicole Amos
58 Bushy Lane
Rutland, MA 01543

Dear Nicki:

On behalf of our students and staff, District administration, and the WRSDC I wish to thank you
for your service on the School Committee representing the town of Rutland.

I wish you and your family the best.
Sincerely,

/=

Darryll McCall, Ed.D.
Superintendent of Schools -

cC: Wachusett Regional School District Committee
DM:rlp

Jefferson School
1745 Main Street, Jefferson, MA 01522
Telephone: (508) 829-1670 Facsimile: (508) 829-1680



Name

Melissa Ayala

Krista Bennett

Scott Brown

Michael Dennis

Maleah Gustafson

Sherrie Haber

Robert Imber

Laura Kirshenbaum

Matthew Lavoie

Linda Long-Bellil

Kenneth Mills

Benjamin Mitchel

Karl Ottmar

12/2/2020

WACHUSETT REGIONAL DISTRICT SCHOOL COMMITTEE
June 2020 — May 2021

Term Expires

202t

2023

2023

2022

2021

2022

2021

2022

2021

Attachment 2
December 3, 2020

Home Address & Phone

8 Sterling Avenue
Sterling 01564

melissa_ayala@wrsd.net

& Boyden Road

Holden 01520

(408) 771-4279
krista_bennettfwrsd.net

{51 Highland Street
Hotden 01520

(508) 789-0711
scott_brown(@@wrsd.net

15 Cypress Circle

Holden 01520

(978) 853-1278

michael _dennisgawrsd.net

63 Heather Circle
Jefferson 01522
maleah _gustafson@wrsd.net

I Olivia Lane
Rutland 01543
sherrie haber@wrsd.net

| Clearings Way
Princeton 01541

(978) 481-6999
robert_imber@wrsd.net

41 Britney Drive
Holden 01520
laura_kirshenbaum@wrsd.net

28 Grizzly Drive

Rutland 01543

(857) 891-6164

matthew lavoie@wrsd.net

35 Brentwood Drive
Holden 01520

(508) 304-1920

linda longbellil@wrsd.net

22 Flagler Drive

Holden 01520

(774) 230-4712
kenneth_mills@wrsd.net

7 Colony Lane

Paxton 01612

(508) 208-7728
benjamin_mitchel@wrsd.net

232 West Street
Paxton 01612

(434) 242-7042
kar]_ottmarfwrsd.net




Michael Pantos, Jr.

Deidre Shapiro

Asima Silva

Christina Smith

Jeffrey Sullivan

Megan Weeks

Kelly Williamson

Linda Woodland

Adam Young

12/2/2020

WACHUSETT REGIONAL DISTRICT SCHOOL COMMITTEE

2022

2022

2021

June 2020 — May 2021

19 Watson Lane
Rutland, MA 0543
michael pantost@wrsd.net

3 Pinewood Lane
Sterling, MA 01564
deidre shapiro@wrsd.net

75 Nelson Street
Holden 01520

{508) 852-1246
asima_silva@wrsd.net

362 Sterling Road

Jefferson 01522

(508) 468-7929
christina_smithSCwrsd.net

39 Vista Circle
Rutland, MA 01543
jeffrey_sullivan{@wrsd.net

137 Wheeler Road
Princeton 01541

(860) 841-4809
megan_weeks(@wrsd.net

17 Redstone Hill Road
Sterling, MA 01564

(774) 232-4957

kelly williamsongdwrsd.net

4 Deborab Lane
Sterling 01564
Iinda.woodland@wrsd.net

434 Shrewsbury Street
Holden 01520

(774) 272-0182
adam_vyoung@wrsd.net
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Attachment 4
PLEASE POST December 3. 2020 - 12/3/2020

Education Subcommittee

Monday, December 7, 2020
6:00 p.m.

Meeting to be conducted remotely, using Google Meet

AGENDA:
I  Call to Order
I  Approval of Minutes
III District Indicators and Benchmarks for Positive Growth in the
District
IV Review of Existing Policies
e Policy 3231 Inclement Weather
e Policy 3360 Independent Learning
e Policy 3611.4 Enrichment
V  Staffing Implications Due to Enrollment Changes
e Current Class Sizes
e Current Budget and Tiered Reductions
VI Post-graduate Outcomes for Students
VH Old Business
VIII New Business
IX Next Meeting
X Resources
X1 Adjournment
The above agenda items are those reasonably anticipated by the Chair
which may be discussed at the meeting. Not all items listed may in fact be
discussed and other items not listed may also be brought up for discussion to
the extent permitted by law

Wachusett Regional School District Committee

Monday, December 7, 2020
7:00 p.m.

Meeting to be conducted remotely, using Google Meet

AGENDA:

I Executive Session to discuss potential litigation; to discuss strategy for
contract negotiations with bargaining units (Teamsters Union Local
170 (paraprofessionals), SEIU Local 888 (ABA PA). and Wachusett
Administrators Association); and to report on progress of negotiations
with the Wachusett Regional Education Association, Inc. (WREA) on
2020-2021 school reopening, as the Chair deems discussions in public
session would have an adverse effect on the District’s bargaining
position, to return to public session.



II  Public Hearing

III Chair’s Opening Remarks

IV Student Representatives’ Reports
V  Superintendent’s Report

A.
°
]

Discussion of Report

Discussion of metrics for reopening for hybrid learning
Discussion of school plans for hybrid students with remote,
and for fully remote students, and comprehensive return to
school planning status

Discussion regarding the state of education within the school
district

DESE audit risk and potential cost due to not being hybrid
Recommendations Requiring Action by the School Committee
Upon the recommendation of the Legal Affairs Subcommittee,
the WRSDC accept the agreement between AA Transportation
and the WRSD, as written

To accept the Bullying Prevention and Intervention Plan,
Revised 12/1/2020

To support a Resolution - MCAS and High Stakes Testing

To support a Resolution - Reopening of Schools for In-Person
Instruction

VI Unfinished Business
VII Secretary’s Report

Approval of Executive Session Minutes of the WRSDC held on
August 24, 2020

Approval of Executive Session Minutes of the WRSDC held on
September 14, 2020

Approval of Executive Session Minutes of the WRSDC held on
September 29, 2020

Approval of #1353 Regular Meeting Minutes of the WRSDC
held on Octoeber 13, 2020

Approval of the Executive Session Minutes of the WRSDC held
on November 9, 2020

Approval of the #1354 Regular Meeting Minutes of the
WRSDC held on November 9, 2020

Approval of the Executive Session Minutes of the WRSDC held
on November 17, 2020

Approval of the #327 Special Meeting Minutes of the WRSDC
held on November 17, 2020

VIII Treasurer’s Report/Financial Statements
IX Committee Reports

Management Subcommittee

Education Subcommittee

Business/Finance Subcommittee

Legal Affairs subcommittee

Superintendent’s Goals and Evaluation Subcommittee
Facilities and Security Subcommittee

Diversity, Equity, and Anti-Racism Subcommittee
Audit Advisory Board

Ad Hoc Subcommittees

Building Committees

School Council Reports



X Public Hearing
XI New Business
o Motion: To support the WRSD Covid-19 Community
Volunteer Task Force of licensed medical personnel to work
with the existing COVID re-opening task force on focused
efforts including, but not limited to: 1) contact tracing with the
local board of health resources and/or assisting the District as
overflow resources; 2) supporting school nursing staff as
substitutes or as administration sees the need; and 3) support
existing and ongoing efforts in conjunction with the re-opening
task force.
e Reopening WRSD for hybrid learning for grades K - 2 no later
than December 14, 2020
e Public comment process by WRSDC and the use/purpose of
questions@wrsd.net
e Use of straw polls by WRSDC
XII Adjournment
The above agenda items are those reasonably anticipated by the Chair
which may be discussed at the meeting. Not all items listed may in fact be
discussed and other items not listed may also be brought up for discussion to
the extent permitted by law

SEPAC General Meeting

Tuesday, December 8, 2020
6:30 - 8:00 p.m,

Meeting fo be conducted remotely, using Google Meet
htip://ineet. google. com/ywy-vdxey-fur

AGENDA:

I  Opening Remarks - Meeting Protocol

II Busing for all students attending school currently

IHH Survey Results

IV Cohort D Students Return to School

V  Services - not received or asynchronous

VI Professional Development

VII Updates from the Special Education Director on CCS and Return to
School Plans

The above agenda items are those reasonably anticipated by the Chair

which may be discussed at the meeting. Not all items listed may in fact be

discussed and other items not listed may also be brought up for discussion to

the extent permitted by law

Wachusett Regional School District Committee
Special Meeting

Wednesday, December 9, 2020
7:00 p.m.



Meeting to be conducted remotely, using Google Meet

AGENDA:

I

1T
I
v
v

V1
VII

VIl

Executive Session to discuss potential litigation; to discuss strategy for
contract negotiations with bargaining units (Teamsters Union Local
170  (paraprofessionals), SEIU Local 888 (ABA PA). and Wachusett
Administrators Association); and to report on progress of negotiations
with the Wachusett Regional Education Association, Inc. (WREA) on
2020-2021 school reopening, as the Chair deems discussions in public
session would have an adverse effect on the District’s bargaining
position, to return to public session.
Public Hearing
Chair’s Opening Remarks
Student Representatives’ Reports
Superintendent’s Report
A.  Discussion of Report
o Discussion of metrics for reopening for hybrid learning
e Discussion of school plans for hybrid students with remote,
and for fully remote students, and comprehensive return to
school planning status
e Discussion regarding the state of education within the school
district
e DESE audit risk and potential cost due to not being hybrid
B. Recommendations Requiring Action by the School Committee
e Upon the recommendation of the Legal Affairs Subcommittee,
the WRSDC accept the agreement between AA Transportation
and the WRSD, as wriitten
e To accept the Bullying Prevention and Intervention Plan,
Revised 12/1/2020
e To support a Resolution - MCAS and High Stakes Testing
e To support a Resolution - Reopening of Schools for In-Person
Instruction
Unfinished Business
Secretary’s Report
e Approval of Executive Session Minutes of the WRSDC held on
August 24, 2020
o Approval of Executive Session Minutes of the WRSDC held on
September 14, 2020
¢ Approval of Executive Session Minutes of the WRSDC held on
September 29, 2020
e Approval of #1353 Regular Meeting Minutes of the WRSDC
held on October 13, 2020
s Approval of the Executive Session Minutes of the WRSDC held
on November 9, 2020
e Approval of the #1354 Regular Meeting Minutes of the
WRSDC held on November 9, 2020
e Approval of the Executive Session Minutes of the WRSDC held
on November 17, 2020
e Approval of the #327 Special Meeting Minutes of the WRSDC
held on November 17, 2020
I Treasurer’s Report/Financial Statements



IX Committee Reports

Management Subcommittee

Education Subcommittee

Business/Finance Subcommittee

Legal Affairs subcommittee

Superintendent’s Goals and Evaluation Subcommittee
Facilities and Security Subcommittee

Diversity, Equity, and Anti-Racism Subcommittee
Audit Advisory Board

Ad Hoc Subcommittees

Building Committees

School Council Reports

X Public Hearing
XI New Business

Motion: To support the WRSD Covid-19 Community
Volunteer Task Force of licensed medical personnel to work
with the existing COVID re-opening task force on focused
efforts including, but not limited to: 1) contact tracing with the
local board of health resources and/or assisting the District as
overflow resources; 2) supporting school nursing staff as
substitutes or as administration sees the need; and 3) support
existing and ongoing efforts in conjunction with the re-opening
task force.

Reopening WRSD for hybrid learning for grades K - 2 no later
than December 14, 2020

Public comment process by WRSDC and the use/purpose of
questions@wrsd.net

Use of straw polls by WRSDC

XII Adjournment

The above agenda items are those reasonably anticipated by the Chair
which may be discussed at the meeting. Not all items listed may in fact be
discussed and other items not listed may also be brought up for discussion to
the extent permitted by law

Management Subcommittee

Monday, December 14, 2020
6:30 p.m.

Meeting to be conducted remotely, using Google Meet

AGENDA:

I Callto Order

I Approval of Minutes

IIT Subcommittee Reports

IV COVID-19/School Closures/Implementation of Hybrid - status
report, next steps, and plans for 2020-2021 school year

V  Five Year Review of the Regional Agreement

VI Policy Review

Policy 1111 School Committee Member Responsibility
Policy 1160 School Committee Member Ethics



e  Policy 1170 Use of Electronic Messaging Between and Among
School Committee Members
o Policy 1610.1 Remote Participation
e  Draft Policy Social Media
VII Plan for Remote Participation during the Pandemic
VIII Recognizing and Celebrating Student Achievement(s)
IX Advocacy Updates
X Old Business
XI New Business
XII Next Meeting
XIITAdjournment
The above agenda items are those reasonably anticipated by the Chair
which may be discussed at the meeting. Not all items listed may in fact be
discussed and other items not listed may also be brought up for discussion to
the extent permitted by law

Diversity, Equity, and Anti-Racism Subcommittee

Thursday, January 7, 2021
7:00 p.m.

Meeting to be conducted remotely, using Google Meet

Wachusett Regional School District Committee

Monday, January 11, 2021
7:00 p.m.

Meeting to be conducted remotely, using Google Meet

Wachusett Regional School District Committee

Monday, January 25, 2021
7:00 p.m.

Meeting to be conducted remotely, using Google Meet




Attachment 5
December 3, 2020

AP6612.3A
EBCFA

POLICY RELATING TO PUPIL SERVICES

FACE COVERINGS

The Wachusett Regional School District is commiitted to providing a safe environment as
schools reopen during the COVID-19 pandemic. According to public health experts, one
of the best ways to stop the spread of coronavirus and to keep members of our school
community safe is the use of face masks or face coverings. Therefore, in accordance with
guidance from the Center for Disease Control (CDC), the Massachusetts Department of
Elementary and Secondary Education (DESE) and the Massachusetts Department of
Public Health (DPH), the following requirements are in place until the Superintendent has
determined the policy is no longer required. The Superintendent will consult with the
guidance from the Center for Disease Control (CDC), the Massachusetts Department of
Elementary and Secondary Education (DESE) and the Massachusetts Department of
Public Health (DPH) when making this determination. The Superintendent may also
decide to reengage this policy based on guidance from the aforementioned entities.

A face covering that covers the nose and mouth must be worn by all individuals in school
buildings, on school grounds, and on school transportatlon even when social distancing

Individuals may be excused from the requirement for the following list of reasons, per
CDC guidance:

The individual:
¢ has trouble breathing;
e is unconscious;
e is incapacitated;
* cannot remove the mask or face covering without assistance.

When following DESE guidelines for social distancing, masks may not be required

under these specific scenarios: Additionally;face-masks-or facecoverings-will-notbe
required-when DESE-puidelines-for-social distaneing for-the-specific scenario-is-enforced:
during mask breaks;

while eating or drinking;

during physical education classes;

while outside.

A student’s mask or face covering is to be provided by the student’s family. The District
is responsible for providing masks or face covering for staff. Staff members are

responsible arriving at the building wearing for-denning their-own face coverings.



AP6612.3B
EBFCA

POLICY RELATING TO PUPIL SERVICES

FACE COVERINGS (continued)

However, the District will supply disposable face covering for individuals who arrive at a
building, or board school transportation, without one.

If students are in violation of this policy, the building principal will consult with the
parent/guardians to determine whether an exception is appropriate, or the student may be
removed from the school building for in-person learning until such time as they can
comply with the requirement or the requirement is lifted.

Visitors in violation of this policy will be denied entry to the school/district facility.

Exceptions to this policy for students with medical, behavioral or other challenges who
are unable to wear masks, must be approved by the building principal in consultation with
the school nurse or local Board of Health. Exceptions to this policy for staff with medical
issues, who are unable to wear masks, must be approved by the Director of Human
Resources for the district in consultation with building administration and/or nursing
staff. In cases where exceptions are granted, alternative measures or protocols may be
required and agreed upon by relevant stakeholders.

LEGAL REF.: Commonwealth of Massachusetts, COVID-19 Order No. 31 -
https://www.mass.gov/doc/may-1-2020-masks-and-face-
coverings/download

REFS.: Center for Disease Control and Prevention — Considerations for
Wearing Masks -

htips://'www.cdc.gov/coronavirus/2019-ncov/prevent-getting-
sick/cloth-face-cover-guidance.html
Massachusetts Department of Elementary and Secondary
Education — Reopening Guidelines -
http://www.doe.mass.edu/covid19/
Commonwealth of Massachusetts — Mask Up MA! —
https://www.mass.gov/news/mask-up-ma

SOURCE: MASC ~ August 2020

First Reading: 8/24/20
Second Reading: 9/14/20
Amendment First Reading: 11/9/2G20

Amendment Second Reading:

WRSDC Amended Policy 6612.3



Altachmens g
Pecember 3, 2029

Coronavirus Relief Act - Municipal Program
Sub-grantee Agreement

TOWN OF PAXTON
and
WACHUSETT REGIONAL SCHOOL DISTRI
M St ot efersar, MEDIED

This Agreement is made this 25th day of October, 2020, by and between the Town of Paxton, 637
Pleasant Street, Paxton, MA 01612 (hereinafter the MUNICIPALITY] and the Wachuseit Regional School
District, 1745 Main Street, Jefferson, MA 01522 (hereinafter the DISTRICT).

Whereas, on May 14, 2020, the Commonwealth of Massachusetts announced the CARES Act
Coronavirus Relief Fund — Municipal Program {CvRF-MP) to provide up to approximately $502 million for
municipalities to address unanticipated costs incurred as a result of the public health emergency caused
by COVID-19, and

Whereas, the MUNICIPALITY has access to CvRF-MP funds for such unanticipated costs, and authority to
make further grants to political subdivisions (eg. regional school districts), and

Whereas, the MUNICIPALITY and the DISTRICT have each incurred eligible, unanticipated costs and
desire to utilize a portion of the MUNICIPALITY’S remaining allocation of CvRF-MP funds to reimburse

the DISTRICT for such expenses, and

Whereuas, the Executive Office of Administration and Finance (A&F) guidance issued September 30, 2020
requires that municipalities that make such grants shall “provide funds as a reimbursernent for incurred
expenses, collect a certification ... that commits the recipient to compliance with all aspects of CvRF-MP,
and retain all documentation related to the reimbursement in anticipation of future federal audits.”

Now, therefore the parties hereto agree as follows:

1. Reimbursement of incurred Expenses: The MUNICIPALITY hereby agrees to reimbutse the DISTRICT
for eligible incurred expensas subject to the DISTRICT certifying compliance in the form incorporated
herein as Attachment “A”.

2. Nature and Scope of Reimbursement; The DISTRICT shall provide evidence of incurred expenses
within the period of eligibility and request reimbursement from the MUNICIPALITY in writing. The
estimated scope of reimbursement is $33,095 based upon the following costs incurred or projected
to be incurred between March 1, 2020 and December 30, 2020;

°  Approximately $33,095 for HYAC enhancements to meet current ventilation standards for
oceupancy and in-person learning,

This scope of reimbursement may be amended by mutual agreement.
3, Dishursements: Upon receipt of a request for disbursement for incurred costs submitted with the

certification form in Attachment “A”, the MUNICIPALITY shall review for compliance and upon
approval issue payment to the DISTRICT within 21 days.

Page ] of 4



4.

10.

1i.

12,

Reporting: The DISTRICT shall submit to the MUNICIPALITY written reports or documentation on
the status and nature of the expenditures described above, or at other times as required by an
information request or reporting requirement from state or federal authorities.

Period of Performance: Eligible and unanticipated expenses as defined herein must have been
unbudgeted (as of March 27, 2020), incurred on or after March 1, 2020, and compieted no later
than December 30, 2020,

Retention of Records: The DISTRICT shall maintain records relating to its expenses and
reimbursement under this Agreement for a period of seven (7} years from the date of expiration of
this Agteement, or if such records become the subject of audit findings, they shall be retained until
such findings have been resolved, whichever is [ater.

The DISTRICT shall make all records related to its activities under this Agreement, available at all
reasonable times for inspection, review, and audit by the MUNICIPALITY, A&F or authorized
representatives of the fnhspector General of the United States or of the Commonwealth, the Auditor
of the Commonwealth, or the U.5. General Accounting Office.

Termination: Unless lawfully extehded in writing by both parties this Agreement shalf terminate on
December 30, 2020.

Non-Discrimination: The DISTRICT shall not discriminate against any person because of race, color,
religious creed, national origin, gender, age, ancestry, handicap, veteran’s status, gender identity, or
sexual orientation or any other protected categories under the law.

Procuremient Standards: The DISTRICT shall comply with all applicable procedures and guidelines
with respect to standards governing procurement, and any applicable provisions of Commonwealth
laws and regulations relative thereto, including Chapter 30, section 39M; Chapter 149, section 44A
through 44J; Chapter 484 of the Acts of 1984; and Chapter 30B. The DISTRICT shall maintain records
sufficient to detail the process of procurement,

Availability of Funds: All compensation provided by this Agreement is subject to the continued
availability of funds for the CvRF-MP program, and to the continued efigibility of the Commonwealth
and the MUNICIPALITY to receive such funds.

Indemnification: The DISTRICT shall indemnify, defend and hoid the MUNICIPALITY harmless from
and against any and all claims, demand, liabilities, actions, causes of actions, cost and expenses
caused by or arising out of any and all activities of the DISTRICT related to this contract including but
not imited to breach of this Agreement, the negligence or misconduct of the DISTRICT, or the
DISTRICT's agents or employees.

To the extent permitted by law, the MUNICIPALITY shalt indemnify, defend and hold the DISTRICT
harmlgss from and against any and all claims, demand, liabilities, actions, causes of actions, cost and
expenses caused by or arising out of any and all activities of the MUNICIPALITY related to this
contract including but not limited to breach of this Agreement, the negligence or misconduct of the
MURNICIPALITY, or the MUNICIPALITY's agents or employees.

Entire Understanding: This Agreement, together with the attachments hereto, represents the

entire understanding of the parties, and neither party is relying upon any representation not
contained herein.
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13. Severability: If any provision of this Agreement is held invalid, the remainder of the Agreement
shall not be affected thereby, and all other parts of this Agreement shall nevertheless be in full force
and effect.

14. lurisdiction: This Contract shall be interpreted by the laws of the Commonwealth of
Massachusetts.

15. Attachments: The following are attached and are an integral part of this Agreement:
°  Attachment “A” - Certification of Compliance

IN WITNESS THEREOQF, the MUNICIPALTY and the DISTRICT have executed this Agreement as of the date
first written abova,

TOWN OF PAXTON WACHUSETT REGIONAL
SCHOOL DISTRICT
e A O BY; /) /N
Carol L. Riches, Town Administrator Darryll McCafl, Ed.D Superintendent

CERTIFIED AS TO AVAILABILITY OF FUNDS:

BY. M@mﬂ%
Larissa Kennedy, Town Accounta

Source: CARES Act Coronavirus Relief
Fund- Municipal Program
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Attachment “A”
Certification of Compliance

I, Darryll McCall, Ed.D, am the Superintendent and chief executive officer of the Athol-Rovalston
Regional School District (the DISTRICT), and | certify that:

L

[ have the authority on behalf of the DISTRICT to request payment from the Town of exhﬁl under
this Agreement. At this time, | am requesting reimbursement in the amount of 33,095 for eligible
and unanticipated costs from March 1, 2020 to December 30, 2020 In connection with section 601
of the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and Economic
Security Act, Pub. L. No. 116-136, div. A, Title V (Mar. 27, 2020j {“section 601").

{ understand that the Town will rely on this certification as 2 material representation in making a
payment to the DISTRICT.

As required by federal Jaw, the DISTRICT’s use of the funds provided as payment in response to this
request have been used only to cover those costs that: (a) are necessary expenditures incurred due
to the public health emergency with respect to the Coronavirus Disease 2019 (COVID-19); (b} were
not accounted for in the budget most recently approved as of March 27, 2020, for the DISTRICT; and
{c} were incurred during the period that begins on March 1, 2020, and ends on December 30, 2020,

| will report quarterly or as requested on incurred expenses in a form as may be prescribed by the
Secretary of Administration and Finance, and will cooperate with the Executive Office for
Administration and Finance or Town of Paxton in creating and retaining appropriate documentation
to demonstrate that the use of funds met the requirements of section 601.

| will coordinate with the Town of Paxton and/or Executive Office for Administration and Finance in
optimizing federal funds from saction 601 and other potentially available federa! sources inciuding
application for FEMA reimbursement when available.

To the extent actual expenditures are less than the amount reguested per item 1 above, | agree to
return the balance of unspent funds to the Town of Paxton. If the United States Department of the
Treasury recoups funds from the Commonwealth based on a determination they were used by the
DISTRICT in a manner not in compliance with section 601, | agree that the Commonwealth or Town of
Athol may seek to recover funds from the DISTRICT.

WACHUSETT REGIONAL SCHOOL DISTRICT

BY:

e

Darryll McCall, Ed.D Suglerinténdent

Date: /{I /[(-‘/M
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Attachment 7
December 3, 2020

Administrator Plan Form
WRSDC 11/03/2020

Approved by WRSDC 11/8/2020
Administrator —Name/Title: Darryll McCall, Ed.D., Superintendent

Primary Evaluator—Name/Title: WRSDC

Individual
x Team:

- By June of 2021, the Superintendent, and his team, will provide an outline identifying and
pricritizing improvemenits to technolegy, resource acguisition, and newly discovered
educational best practices that informs the vision of our next Strategic Plan.

S SR e

Action Supports/Resources from Timeline or
School/District’ Frequency
o Assess what is working e School administrative team o 1/2021
with remote learning. ¢ Superintendent/District
How does the delivery of level administration
instruction need to
change and how do we
assess learning?
e Assess how learning has e Superintendent/District e 2/2021
occurred best and level administration
identify areas that are e Teachers
working well and areas in e Panorama
need of improvement and ¢ online assessments
share document with
principals

[ ]
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o Assess how has e Superintendent/District

occurred best and level administration e 3/2021
identify areas that are e Teachers
working well and areas in e School administrative team

need of improvement and
share document with

principals

e Document an e Superintendent/District o 3/2021
examination of various level administration
learning models currently o School administrative team

being utilized in
comparable school

districts
e Draft an outline of what e Superintendent/District e 06/2021
resources including level administration
technology, developed e School administrative team
and shared with
committee

Administrator Plan Form Page 2 of 7



Educator-Name/Title; Darryll McCall, Ed.D., Superintendent

Administrator
Plan Form

Individual
X Team:

- By June of 2021, the Superintendent, working with district and school leadership, will promote
diversity, equity, and inclusion District-wide by defining and outlining sustainable practices
needed to transform our culture,

Action Supportisesourceg from Timeline or
School/District Frequency
e |ead discussions on e (Case Studies on Diversity e 12/2020
diversity, equity and and Social Justice through
inclusion during monthly Education 06/2021
PLT meetings. Minutes e Unconscious Bias in
of meetings, study Schools
guides, questions. e Superintendent/District
level administration
¢ Conduct a Book Study e Book: Unconscious Bias e 12/2020
using Unconscious Bias in Schools through
in Schools. e Book: Case Studies on 06/2021
Diversity and Social
Justice

! Must identify means for educater to receive feedback for improvement per 603 CMR 35.06(3)(d).

... .- .- |
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e Collect anecdotai

feedback from
administrators on what
they feel next steps are
for them - school and
leadership team

Research and secure
external strategic
partnership(s) to develop
sustainable, multi-year
effort to embed equitable
mindsets and praciices at
all levels District-wide

Deveiop preliminary
multi-year plans, in
collaboration with
external partner, to
embed equitable
mindsets and practices at
all levels District-wide

e Exit surveys/Minute paper

o (Central Office

administration conducting
outreach and meeting with
potential partners

District and building-level
administration
collaborating to align plan
to existing and new school
structures and practices

o (02/2021

s 03/2021

e (6/2021

Administrator Plan Form
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Administrator Plan Form

Educator—Name/Title: Darryll McCall, Ed.D., Superintendent

Primary Evaluator—Name/Title: WRSDC

Individual
X Team:

within the district.

- By June of 2021, the Superintendent will establish and implement a system that enhances the
communication between home and school for all families with school aged children who reside

i @wg*"* ST f«é.g,;,: *”'ng:i :
Action Supports/Resources from Timeline or
School/District’ Frequency
¢ Utilize DESE Building ¢ Superintendent/District o 12/2020
Blocks of Equitable level administration
Remote Learning s hitps://app.equitableremote
program learning.org/communicaie-
clearly
¢ Analyze current system e Superintendent/District o 01/2021
to determine what has level administration
worked well, what has School administration
not worked, and what Staff
needs to be repaired Families
e |dentify the primary ¢ Superintendent/District e 03/2021
source of information and level administration
outline the system and e School administration
organization of
distribution.

Administrator Plan Form
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e  Work with administrative e Superintendent/District e 06/2021
team on development of level administration
communication plan and ¢ School administration
share with community

*Additional detail may be attached if needed.

e ——————————,——
Administrator Plan Form Page 6 of 7




4 e

Individual
X Team:
- By June 2021, the District will create a plan of action that proactively addresses student
retention issues in the school district.

Action Supports/Resources from Timeline or
School/District! Frequency
e Review data trends » Superintendent/District o 12/2020
concerning retention of level administration
students e School administration
¢ Review NESDEC and ¢ Superintendent/District o 12/2020
other relevant level administration
documentation pertaining
to current and projected
enrollments
o Survey, Town Hall e Superintendent/District e 02/2021
meetings, listening level administration
forums, with families
concerning reasons for
students being
unenrolled in the WRSD
e Gather and analyze e Superintendent/District e 03/2021
student retention trends level administration
through direct e School administration
conversations
e Assess survey results ¢ Superintendent/District o 04/2020
and data trends level administration
e School administration

Administrator Plan Form Page 7 of 7



o Work with administrative e Superintendent/District e 06/2020
team on creation of plan level administration
and share with e School administration
community

This Educator Plan is “designed to provide educators with feedback for improvement,
professional growth, and leadership,” is “aligned {o statewide Standards and Indicators
in 603 CMR 35.00 and local Performance Standards,” and “is consistent with district and

school goals.” (see 603 CMR 35.06 (3)(d) and 603 CMR 35.06(3)(f).)

"Signature of Evaluator Date
Signature of Date
Educator*

* As the evaluator retains final authority over goals to be included in an educator’s plan (see

the signature of the educator indicates that he or she has received the Goal Setting Form with the “Final Goal’ box
checked, indicating the evaluator's approval of the goals. The educator’s signature does not necessarily denote
agreement with the goals. Regardiess of agreement with the final goals, signature indicates recognition that "It is the
educator’s respansibility fo attain the goals in the plan and to participate in any trainings and professional
development provided through the state, district, or other providers in accordance with the Educator Plan.” (see 603

CMR 35.06(4))
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Attachment 8

Decembey 3. 20 Superintendent’s Goals 2020 - 2021 — Update

Superintendent’s Report dated December 3, 2020

Goal 1 - Student [.earning Goal

By June 2021, the Superintendent, and his team, will provide an outline identifying and
prioritizing improvements to technology, resource acquisition, and newly discovered educational
best practices that informs the vision of our next Strategic Plan.

December 2021 update: This goal includes assessing what is working with remote learning.
This week, a survey was sent to parents to get their feedback on remote learning for Quarter 1.
We will be asking teachers for their feedback through a survey as well. We will be reviewing
this information over the next few weeks.

l January 2021 update:

| February 2021 update:

| March 2021 update:

| April 2021 update:




Superintendent’s Goals 2020 - 2021 — Update
Superintendent’s Report dated December 3, 2020

Goal 2 — District Improvement Goal

By June of 2021, the Superintendent, working with district and school leadership, will promote
diversity, equity, and inclusion District-wide by defining and outlining sustainable practices
needed to transform our culture..

December 2020 update: This goal will begin in earnest when PLT meets in December to begin
the discussions around the book, Unconscious Bias in Schools. This will continue through the
next several weeks as we complete the book and also participate in case studies

| January 2021 update:

| February 2021 update:

] March 2021 update:

| April 2021 update:




Superintendent’s Goals 2020 - 2021 — Update
Superintendent’s Report dated December 3, 2020

Goal 3 — Professional Practice Goal

By June 2021, the Superintendent will establish and implement a system that enhances the
communication between home and school for all families with school aged children who reside
within the district.

December 2020 update: We are currently using the DDESE Building Blocks of Equitable
Remote Learning as a framework for assessing how best to enhance communication. This tool
that is designed for remote learning is also applicable for communication in general.
{(htips://app.equitableremotelearning.org/)

I January 2021 update:

| February 2021 update:

| March 2021 update:

I April 2621 update:




Superintendent’s Goals 2020 - 2021 — Update
Superintendent’s Report dated December 3, 2020

Goal 4 — District Improvement Goal
By June 2021, the District will create a plan of action that proactively addresses student retention

issues in the school district,

December 2020 update: We are currently gathering information around student retention based
upon our most recent data. We will also be sharing information with NESDEC, which will then
update the projections associated with student enrollment.

January 2021 update:

l February 2021 update:

| March 2021 update:

| April 2021 update:




Attachment 9
December 3, 2020

WACHUSETT REGIONAL SCHOOL DISTRICT COMMITTEE
1745 Main Street
Jefferson, MA 01522

Resolution — MCAS and High Stakes Testing

WHEREAS the Wachusett Regional School District Committee has previously and repeatedly
taken the position of opposing high stakes testing including the MCAS; and

WHEREAS the COVID-19 Remote Learning Model has negatively and disproporticnately
affected students with learning disabilities, students of lower socioeconomic status, ELL
students and students who identify as minorities; and

WHEREAS the social and emotional trauma both individually and collectively has yet to be truly
realized in the students who have experienced the shutdown of their local school buildings and
separations from their peers and supportive adults; and

WHEREAS the students of the Commonwealth have already missed valuable face-to-face
instructional opportunities with their teachers and would benefit from focusing on those
important instructional opportunities and social emotional supports;

THEREFORE BE IT RESOLVED that the Wachusett Regional School District Committee rejects the
calls for students of 2022 who missed their tenth grade MCAS testing to be required to make it
up during the 2020-2021 school year or ever. We demand those students be held harmless for
not taking the MCAS and that their graduation requirements shall be determined by locally
controlled voices of the School Committee and School Administration within the remaining
graduation requirements of the Commonwealth of Massachusetts.

Additionally, we reiterate our call for a moratorium on all high stakes testing for the 2020-2021

school year so all students can benefit from their time being focused on direct instruction and
we urge the legislature to enact a moratorium on high stakes testing of three years.

Wachusett Regional School District Committee

Megan Weeks, Chair, WRSDC
12/7/2020



Attachment 10
December 3, 2020

WACHUSETT REGIONAL SCHOOL DISTRICT COMMITTEE
1745 Main Street
Jefferson, MA 01522

Resolution — Reopening of Schools for In-Person Instruction

WHEREAS the Massachusetts Department of Elementary and Secondary Education and the
decision of the Administration to have each school district determine its return to school plan,
the better part of spring and summer 2020 were spent by local districts to develop plans,
negotiate agreements with local unions, and abide by the health and safety protocols.

WHEREAS superintendents have been strong advocates for as much in-school fearning as
possible, there are several realities which require the Governor’s help before many months of
planning can be altered.

1. Convincing evidence that less than 6’ of distance is safe. We need medical experts to
explicitly coalesce around safe distancing which allows for increased student capacity in
classrooms.

2. School bus transportation must allow for significantly larger student bus capacity. We
are limited right now with bus availability and the significant costs to expand bus usage.

3. Help with collective bargaining provisions since there is no way to make unilateral
changes in previous agreements with local unions. Superintendents have already
negotiated extensively on return to school plans.

THEREFORE BE IT RESOLVED that the Wachusett Regional School District Committee

would welcome any statewide efforts to address these issues, that are beyond a focal
community’s power to impact. With that assistance and support, we look forward to the time
when more in-school learning is both feasible and achievable.

Wachusett Regional School District Committee

Megan Weeks, Chair, WRSDC
12/7/2020



Attachment 11
December 3, 2020

Wachusett Regional School District

Folden, Laoton, Tuincetori, Rutland, Stexling

Sent electronically and vig USFS

November 10, 2020

Nuttall, MacAvoy & Joyce, P.C.
Attention: Matthew MacAvoy, Esq.
Marshfield Professional Center
1020 Plain Street, Suite 270
Marshfield, MA 02050

Dear Attorney MacAvoy:

At the November 9, 2020 meeting of the Wachusett Regional School District Committee
(WRSDC), the Committee voted to authorize appointment of Nuttall, MacAvoy & Joyce, P.C. as
District Legal Counsel for the period July 1, 2020 — June 30, 2021. Ttis understood services to
the District will be billed at an hourly rate of $215/hour.

We look forward to continuing to work with you this year.

Sincerely,

Darryll McCall, Ed.D.
Superintendent of Schools

cc: Wachusett Regional School District Committee
Daniel Deedy, Director of Business and Finance
Christine Smith, Administrator of Special Education

DM:rlp

Jefferson School
1745 Main Street, Jefferson, MA 01522



Wachusett Regional School District

Folden, Faaton, Tuincetori, Rutland, Stenling

Sent electronically and via USPS

November 10, 2020

Fletcher Tilton, Attorneys at Law
Attention: Joseph T. Bartulis, Jr., Esq.
370 Main Street, 12% Floor

Worcester, MA (01608

Dear Attorney Bartulis:

At the November 9, 2020 meeting of the Wachusett Regional School District Committee
(WRSDC), the Committee voted to authorize appointment of Fletcher Tilton as District Legal
Counsel for the period July 1, 2020 — June 30, 2021. It is understood services to the District will
be billed at an hourly rate of $215/hour.

We look forward to continuing to work with you this year.

i

Darryll McCall, Ed.D.
Superintendent of Schools

Sincerely,

ce: Wachusett Regional School District Comumittee
Daniel Deedy, Director of Business and Finance

DM:rlp

Jefferson School
1745 Main Streat, Jefferson, MA 01522

o . ImARY AAA A STA T feANY AAN 1T SON



Subcommittee Minutes

WACHUSETT REGIONAL SCHOOL DISTRICT Altachment 1
December 3, 2020
HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING
LEGAL AFFAIRS SUBCOMMITTEE

Tuesday, October 27, 2020
6:30 PM

Meeting conducted remotely, using Google Meet

Minutes
Subcommittee Members: Scott Brown, Chair, Karl Ottmar, Vice-chair, Robert Imber,
Megan Weeks
Administration: Jeff Carlson, Director of Human Resources

Others:

IL

Daniel Deedy, Director of Business and Finance

Joseph Bartulis, District Counsel
Christopher LaBreck, Principal, Chocksett Middle School

Call to Order

Subcommittee Chair Brown called the meeting to order at 6:30 PM.

Approval of Minutes

Motion: To approve the minutes of the September 30, 2020 meeting of the Legal
Affairs Subcommittee.

(M. Weeks)
(K. Ottmar)

Roll call vote:
In favor:
Scott Brown
Karl Ottmar
Robert Imber

Opposed:
None

Abstained:
Megan Weeks

The minutes were approved 3-0-1.

Motion: To approve the minutes of the September 30, 2020 executive session of
the Legal Affairs Subcommittee, not to be released.

Deferred



Legal Affairs Subcommittee Minutes
Qctober 27, 2020

III.  Next Meeting
TBD

There was brief discussion about legal bills and costs, as well as the need to
schedule interviews with law firms that specialize in negotiations and bargaining, to
replace Attorney Stonberg who will be retiring. The appointment of Fletcher
Tilton, and Nuttall, MacAvoy & Joyce as District Counsel for the term 7/1/2020-
6/30/2021 will go before the full School Committee on November 9, 2020 for
approval.

IV. Executive Session to provide an update and to discuss potential litigation, as the
Chair deems a discussion in public session would have an adverse effect on the
District’s position, not to return to public session.

Executive Session to discuss strategy for contract negotiations with three bargaining
units (SEIU Local 888 — ABA Program Assistants; Teamsters Union Local 170
(paraprofessionals); Wachusett Administrators’ Association) to report on progress
of negotiations with the Wachusett Regional Education Association, Inc. (WREA)
on 2020-2021 school reopening, as the Chair deems a discussion in public session
would have an adverse effect on the District’s bargaining position, not to return to
public session.

Motion: To enter executive session to provide an update and to discuss potential
litigation, as the Chair deems a discussion in public session would have an adverse
effect on the District’s position; and to discuss strategy for contract negotiations
with three bargaining units (SEIU Local 888 ~ ABA Program Assistants; Teamsters
Union Local 170 (paraprofessionals); Wachusett Administrators’ Association) to
report on progress of negotiations with the Wachusett Regional Education
Association, Inc. (WREA) on 2020-2021 school reopening, as the Chair deems a
discussion in public session would have an adverse effect on the District’s
bargaining position, not to return to public session.

' (K. Ottmar)

(M. Weeks)

Vaote:

In favor:
Scott Brown
Karl Ottmar
Robert Imber
Megan Weeks

Opposed.
None

The motion was unanimously approved.
The subcommittee entered executive session at 6:41 PM.

Respectfully submitted,



Legal Affairs Subcommittee Minutes
Qctober 27, 2020

Jeff Carlson

Director of Human Resources
IC:rp



Subcommittee Minutes
Attachment 2
December 3, 2020

WACHUSETT REGIONAL SCHOOL DISTRICT
HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING
DIVERSITY, EQUITY, AND ANTI-RACISM SUBCOMMITTEE

Thursday, October 29, 2020
7:00 PM

Minutes

MEETING CONDUCTED REMOTELY, VIA GOOGLE MEET

In Attendance: Asima Silva, Chair, Linda Woodland, Vice-chair, Nicole Amos, Melissa

Avyala, Krista Bennett, Maleah Gustafson (7:15 PM), Laura Kirshenbaum,
Linda Long-Bellil

Absent: Scott Brown
Administration: Brendan Keenan, Director of Social Emotional Learning
Others: Student Representative Kathryn Mangus
Carolyn Beaumier, WREA
Chris LaBreck, Principal, Chocksett Middle School
Liz Garden, Principal, Mayo Elementary School
L Call to Order

IL.

Subcommittee Chair Silva called the meeting to order at 7.08 PM.
Approval of Minutes

Motion: To approve the minutes of the October 8, 2020 meeting of the Diversity, Equity,
and Anti-Racism Subcommittee

(L. Kirshenbaum)

(L. Woodland)

Roll call vote:

In favor:
Asima Silva
Linda Woodland
Nicole Amos
Melissa Ayala
Krista Bennett
Maleah Gustafson
Laura Kirshenbaum
Linda Long-Bellil

Opposed:
None



[L

Diversity, Equity, and Anti-Racism Subcommittee Minutes
Qctober 29, 2020

The minutes were unanimously approved.
Bullying Prevention and Intervention Plan

Director of SEL. Keenan reported on posting the BPIP for public comment. Discussion
ensued on the form to be used for collecting public comments, and the timeline for
discussing and recommending the plan to the full School Committee. Student
Representative Mangus suggested highlighting parts of the plan to aid students in making
their comments.

7:15 PM Member Gustafson joined the meeting.

Iv.

The subcommittee recommended the BPIP to be posted for public comment for
approximately 2 weeks, with the plan to then discuss comments at the next subcommittee
meeting (November 19"). A potential meeting on December 3, 2020 is proposed to
ensure full discussion on any feedback, with the intent to then recommend it for the
December meeting of the full School Committee. Director Keenan also updated the
subcommittee on recent training of staff on the current BPIP, which will occur again for
staff and students when the new plan is adopted.

Action steps: Develop the form for public comment, post BPIP for public comment and
determine if two readings by the full School Committee will be necessary.

Policy Review
Members were provided with copies of the current policies in advance of the meeting.
e Policy 6436 Appreciation of Diversity

Discussion involved focusing the policy on Pupil Services as opposed to curriculum.
Multiple edits made to update language and intent to align with current ideals.

Motion: To forward Amended Policy 6436 Appreciation of Diversity to the full
School Commiittee for a first reading.
(L. Woodland)
(M. Gustafson)

Roll call vote:

In favor:
Asima Silva
Linda Woodland
Nicole Amos
Melissa Ayala
Krista Bennett
Maleah Gustafson
Laura Kirshenbaum
Linda Long-Bellil



Diversity, Equity, and Anti-Racism Subcommittee Minutes
October 29, 2020

Opposed:
None

The motion passed unanimously.

Policy 6437 Promoting Civil Rights and Prohibiting Harassment, Discrimination and
Hate Crimes

Member Gustafson suggested looking at MASC policies and the breakdown of our
one policy into several. There was discussion on the difference between procedures
and policy, and what legal requirements may impact this policy. Subcommittee Chair
Silva suggested that other districts’ policies be examined for what can work well
(Lexington, Shrewsbury, and Hopkinton noted).

Action steps: Members will review the MASC policies that align with WRSDC
Policy 6437 and review that of other districts. These documents are to be distributed
to the subcommittee to review before the next subcommittee meeting. After
discussion of the information and policy, the subcommittee will determine when to
ask for legal review.
® Reading of the policy
¢  Question about sample policies, discussion about MASC policies
e  For next meeting, members will review the MASC policies recommended for
this policy.
a. review policies of other districts
b.  review by District Counsel and request a legal opinion
e  materials distributed to members in advance of the November 19, 2020 meeting

o Policy 3240 School Ceremonies and Observances

After reading the policy, the subcommittee discussed if any changes are needed at
this point in time. Member Gustafson suggested that the spirit of the policy is
about prohibiting, perhaps to the point that opportunities to celebrate and explore
diversity are lost. Subcommittee Vice-Chair Woodland suggested moving the last
paragraph to the beginning, to set a different tone more in line with the submitted
revisions of Policy 6436, but perhaps a discussion better suited to another date.

Motion: To table the conversation about Policy 3240 School Ceremonies and
Observances until academic year 2021-2022.
(I..Woodland)
(L. Long-Bellil)
Roll call vote:
In favor:
Asima Silva
Linda Woodland
Nicole Amos
Melissa Ayala
Krista Bennett
Maleah Gustafson
Laura Kirshenbaum



Diversity, Equity, and Anti-Racism Subcommittes Minutes
QOctober 29, 2020

Linda Long-Bellil

Opposed.
None

The motion passed unanimously.
V. Next Meeting
Thursday, November 19, 2020, 7:00 PM, via Google Meet.
VI.  Old Business/Other Updates

Member Kirshenbaum asked about the status of placing the bullying reporting form on
school homepages. Student Representative Mangus also asked to post the form in
Google Classroom pages to ensure ease of access. Director Keenan reported that no
bullying reports have been made yet this year.

Director Keenan briefly reported on the DEEP program and what the program entails.
VII.  Adjoumment

Motion: To adjourn.
(L. Long-Bellil)
(K. Bennett)

Roll call vote:

In favor:
Asima Silva
Linda Woodland
Nicole Amos
Melissa Avala
Krista Bennett
Maleah Gustafson
Laura Kirshenbaum
Linda Long-Bellil

Opposed.
None

The motion passed unanimously.
The meeting adjourned at 8:55 PM.
Respectfully submitted,

Brendan Keenan
Director of SEL

BK:rlp



Subcommittee Minutes
WACHUSETT REGIONAL SCHOOL DISTRICT Attachment 3
December 3, 2020
HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING
MINUTES

Business/Finance Subcommittee

Monday, November 2, 2020
7:00 PM

MEETING CONDUCTED REMOTELY, VIA GOOGLE MEET

In Attendance: Michael Dennis, Chair, Kenneth Mills, Vice-chair, Maleah Gustafson (7:06 PM),

Absent:

Karl Ottmar

Benjamin Mitchel

Administration: Darryll McCall, Superintendent of Schools

QOthers:

II.

Daniel Deedy, Director of Business and Finance
Rebecca Petersen, Executive Secretary to the Superintendent

Megan Weeks, WRSDC Chair
Heidi Lahey, WREA

Kimberley McCormack, WREA
Mary Lampron-Shepherd, WREA

Call to Order

Subcommittee Chair Dennis called the meeting to order at 7:00 PM. Subcommittee Chair
Dennis reported the recording of the meeting will be availabie on the District website.

FY20 Update

Director Deedy projected a spreadsheet prepared by District Auditors Melanson CPAs, and he
pointed out the $106,996 ending balance in the General Fund, per the auditors (attachiment 1).

7:06 PM Member Gustafson joined the meeting.

II.

Director Deedy reviewed and summarized the FY20 close. Director Deedy explained the
snapshot is just the General Funds.

FY21 Update

Director Deedy gave a detailed overview of the FY21 Revenue Budget, referencing his
Executive Summary and attachments prepared for the meeting. Subcommittee Chair Dennis
asked for further clarification from Director Deedy about state revenue. Director Deedy is

going to prepare and share a separate sheet to show Revolving Funds.

Director Deedy moved on to review and explain the Expense Budget Report.



Business/Finance Subcomunitiee Minutes
November 2, 2020

Member Gustafson requested that Director Deedy share transportation details with members of
the subcommittee.

Member Mills requested a list of transportation items/expenses that are/might be reimbursable.
Member Mills gave an example of the cleaning and sanitizing of buses and if costs associated
with this additional task can be reimbursed.

Discussion continued and questions were asked.

The transporting of students was further discussed, as well as the costs associated with
transportation, including additional costs and expenses connected with COVID.

Director Deedy spoke about the request for funds ($129,000) from FEMA.

Director Deedy explained he has created a line item for COVID-related Expenditures (QCB-
400), of which $532,000 to date has been expended. Subcommittee Chair Dennis asked what
other COVID-related expenses are anticipated. Director Deedy reported more PPE will be
purchased. Subcommittee Chair Dennis asked what has been spent on PPE to date, which
Director Deedy will provide for the next meeting. Subcommittee Chair Dennis has concerns
about the amount reported being spent, to date, on COVID-related expenses and he asked for a
report on anticipated revenue, from grants, compared to what is being charged to COVID-
related expenses.

Director Deedy listed various grants applied for, including $1.5M from the School Reopening
Grant, funds would be used for unemployment costs, overtime for HVAC work, PPE supplies,
additional curriculum materials, etc. Director Deedy reported on a second grant, ESSER
Grant, to purchase PPE supplies and instructional technology. A third grant, RLTE Grant, in
the approximate amount of $146,000, would be used primarily for instructional technology.

Director Deedy projected WRSD Food Services data through September 2020, and he spoke to
this information. Vice-chair Ottmar had questions about the Food Service numbers, and asked
for a high level explanation taking into consideration USDA reimbursement, grab and go
meals provided since September 16, 2020, etc. Vice-chair Ottmar asked what the breakeven
point is, how many meals need to be provided so that reimbursement will cover costs
associated with Food Services.

Member Gustafson had a follow-up question about COVID-related expenses and grant funds
that are available.

Subcommittee Chair Dennis reiterated his request for a clear explanation of budgeted v
expended, especially when related to COVID-related expenses. Director Deedy will prepare
this information for the next subcommittee meeting, a document he will share with
Subcomimittee Chair Dennis.

FY22 Budget Schedule

Director Deedy spoke about the draft FY22 budget calendar. He spoke about the Annual
Budget Roundtable, not yet scheduled. Subcommittee Chair Dennis spoke about the
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development of the FY22 budget, suggesting that the full School Committee have the
opportunity to provide input and to provide budget suggestions as the budget is being
developed, rather than after the budget is developed. Superintendent McCall spoke about the
fact that the state FY21 budget still is not finalized, so development of the District’s FY22
budget has been delayed and is difficult to begin, not knowing the current year’s funding from
the state.

Member Mills spoke about curricular items as the FY22 budget is being developed.

Member Gustafson spoke about having the opportunity to have a general discussion of the
overall priorities of the School Committee before the FY22 budget is developed and ready for
sharing with the Member Towns.

Transportation Settlement Update

Director Deedy reported this matter has been referred to the Legal Affairs Subcommittee,
which has met in executive session to discuss.

FY21 Enrollment Trends and Impact to Budget

Director Deedy called members’ attention to Attachment D of his packet (attachment 2).
There was some discussion about SOA (Student Opportunity Act) funding.

Subcommittee Chair Dennis requested an update of the table prepared by Director Keenan
showing enrollment numbers, homeschool numbers, school choice numbers, which
Superintendent McCall reported will be included in his Report of 11/6/2020.

Policy Review
No discussion took place.
Annual Evaluation of the Director of Business and Finance

Per Director Deedy’s contract, members of the Business/Finance Subcommittee complete an
evaluation questionnaire as the vehicle to share input with the Superintendent, who prepares
the Director’s annual evaluation. The final evaluation of the Director of Business and Finance
is shared with the full School Committee by the end of December, for full Committee
approval.

Approval of Minutes

Motion: To approved the minutes of the October 5, 2020 Business/Finance Subcommittee

meeting.
(K. Ottmar)
(K. Mills)

Roll call vote:
In favor:
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Michael Dennis
Kenneth Mills
Maleah Gustafson
Karl Ottmar

Opposed:
None

The minutes were approved unanimously.
X. Next Meeting

TBD
XI.  Adjournment

Motion: To adjoum.
(K. Mills)
(K. Ottmar)

Roll call vote:

In favor:
Michael Dennis
Kenneth Mills
Maleah Gustafson
Karl Ottmar

Opposed:
None

The motion passed unanimously.
The meeting adjourned 8:33 PM.
Respectfully submitted,

Rebecca Petersen
Executive Secretary to the Superintendent

Attachments:
s Fund Balance in the General fund (attachment 1)

e Statement on MLC (attachment 2)
tlp
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Attachment 2

I’d like to thank both DESE and the Division of Local Services (DLS) of the
Department of Revenue for the opportunity to make this public comment.
Wachusett Regional School District is the largest comprehensive regional
school district in the Commonwealth with an enrollment of 7,000 plus
students (October 2019 figures). Like many districts, particularly regional
districts, we have our fair share of financial challenges: regional
transportation reimbursement; circuit breaker reimbursement and Chapter 70
aid. I am grateful to the legislature for its work to hold districts harmless by
not reducing Chapter 70 aid, especially during these difficult financial times.
Unfortunately, that cannot be said on the local level given the current
formula configuration. Looking at this year’s October 1 SIMS count,’
Wachusett will lose 400 students which will significantly impact our FY22 -
budget. I am hopeful that state revenues will be sufficient to implement the
critical funding provided by the Student Opporiunity Act (SOA) in FY22 to
mitigate our expected loss of funding. While a decline in enrollment of 400
students does prompt the need to examine our staffing levels and budget, this
pandemic is requiring unanticipated services for many of our students, the

level of which is unprecedented.

To illustrate my concern, I’ve attached the following scenario assuming

there are no adjustments with staffing, programs or related services:

» Final October 1 SIMS count reflects a loss of 400 students — 6,610 as of

October 7, 2020.

e The FY21 Foundation Budget per pupil cost (as it stands today) is
$10,523. Please see the DESE Summary Page of WRSD, Chapter 70 for
FY21.



The loss of 400 students is a loss of $4,209,200 to WRSD'’s total
Foundation Budget using FY21 rates — 400 students x $10,523 per pupil
cost = $4,209,200.

40% of that number -- 1,683,680 — represents Chapter 70 aid, as the
district as a whole is a 60/40 district. Please see the DESE Summary Page
of WRSD, Chapter 70 for FY21.

In FY22, Wachusett will see a reduction to their foundation budget, with
resulting reduction in foundation aid due to the reduction in enrollment.
It is expected Wachusett will be held harmless for that reduction in
foundation aid, and will receive the same Chapter 70 aid we received in
FY21, along with any minimum per pupil aid that is funded (SOA
providing for $30 per pupil).

Wachusett’s more significant problem is the value associated with MLC,
which represents 60% of our foundation budget. Our MLC reduction is
therefore expected to be approximately $2,525,520.

Therefore, Wachusett’s primary concern is not Chapter 70 aid, as it is
not expected the legislature will be phasing out hold harmless aid in the
FY22 budget. Rather, Wachusett’s concern is loss of funding from its
member towns due to their MLC reduction. This will negatively impact
Wachusett’s revenue projections for FY22, especially if the
implementation of SOA is further delayed.

With this anticipated revenue loss driven by the reduction in enrollment,
Wachusett has the Herculean task of advocating for more funding from

its member towns given the anticipated reduction in revenue.



I ask that the phasing out of hold harmless and minimum per pupil aid as
recommended by the MA Business Alliance for Education/Greater Boston
Chamber of Commerce not be considered in your review, as doing so will

have catastrophic effects to our district by way of severe budget cuts.

I ask that you consider changing the state and local split of 59/41% to
increase the level of the state’s contribution toward Chapter 70 aid to
provide much needed relief to our municipalities, so they are in a position to
support their education appropriation. In that regard, I also request you
maintain the 82.5% cap on MLC as a percentage of foundation budget, as
one of our member towns (Princeton) has been unfairly categorized as a
wealthy town due to their low student enrollment. Their mandated local
contribution has therefore come at the detriment of their other town services
and is untenable. I ask further you consider student enrollment when

calculating a municipality’s combined effort yield or capacity to pay.

As T expect our student enroliment decline to be temporary, with students
expecting to return in the 2021-22 school year when the pandemic is lifted
and full in-person instruction has resumed, it is critical that is considered
when formulating the FY22 budget recommendation. I therefore ask that
the allowance of additional student enrollment counts be submitted
throughout the 2020-21 school year, and prior to the FY22 budget being

finalized.

Again, thank you to both DESE and DLS for this opportunity. These are

very difficult times, compounded with challenges unlike any in recent

history.
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WACHUSETT REGIONAL SCHOOL DISTRICT
HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING
SUPERINTENDENT GOALS AND EVALUATION SUBCOMMITTEE
MINUTES

Wednesday, November 4, 2020
7:30 PM

Meeting conducted remotely, using Google Meet

In Attendance: Kenneth Mills, Chair, Laura Kirshenbaum, Vice-chair, Kelly

Williamson, Linda Woodland

Administration: Darryll McCall

Others:

IL

Megan Weeks, WRSDC Chair
Aileen Thurber, WREA

Call to Order
Subcommittee Chair Mills called the meeting to order at 7:32 PM.
Approval of Minutes

Motion: To approve the minutes of the October 28, 2020 meeting of the
Superintendent Goals and Evaluation Subcommittee.
(L. Kirshenbaum)
(L. Woodland)

Roll call vote:

In favor:
Kenneth Mills
Laura Kirshenbaum
Linda Woodland

Opposed.
None

Abstain:
Kelly Williamson

The minutes were approved 3-0-1,
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Superintendent Goals and Evaluation Subcommittee
Minutes November 4, 2020

Continued Review and Finalization of Superintendent’s Proposed Goals

The final step in preliminary approval of goals for 20/21 occurred.
Superintendent McCall presented revised goals and action items. The addition of
the fifth goal regarding student retention trends was generated based on
subcommittee conversation of goal 4 being two different but related goals.
Discussion on each goal and action step ensued:

Goal 1 (Student Learning): Consensus on wording was achieved.
Action Steps: Discussion focused on action steps being revised to identify action
verbs that drive tangible outcomes

Goal 2 (Diversity/Equity/Inclusion): Consensus on wording was achieved.
Action Steps: Discussion focused on action steps to revise to include tangible
outcomes.

Goal 3 (Strategic Plan): Consensus was reached to remove this goal as it will
naturally occur as part of this year’s work.

Goal 4: (Communication): Consensus on wording was achieved.
Action Steps: Revision suggestions and consensus around action items was
achieved.

Goal 5 (Student Retention): Consensus on wording was achieved.
Action Steps: Consensus was reached

The subcommittee expressed that Superintendent McCall’s leadership skills
should be fully incorporated to build capacity, provide vision and management
but not be responsible to complete each task for each goal. It is the hope that
through this work, the District will be well positioned to begin the next strategic
planning process.

Actions for next time: Superintendent McCall will clean up the drafi and be ready
to present

Motion: To recommend Superintendent Darryll McCall’s 2020-2021 goals to the
full School Committee.
(L. Kirshenbaum)
(L. Woodland)

Roll call vote:

In favor:
Kenneth Mills
Laura Kirshenbaum
Kelly Williamson
Linda Woodland
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Opposed
None

The motion was unanimously approved.
IV.  Next Meeting

The subcommittee will meet next on December 2, 2020, 6:30 PM, with the
agenda to include mid-year report and end-of-year review, and to revisit the
Hanover Report for 360 process discussion.

VIII. Adjournment

Motion: To adjourn.
(L. Woodland)
(L. Kirshenbaum)

Roll call vote:

In favor:
Kenneth Mills
Laura Kirshenbaum
Kelly Williamson
Linda Woodland

Opposed.:
None

The motion was unanimously approved.
The meeting adjouned at 8:46 PM.
Respectfully submitted,

Laura Kirshenbaum

Vice-chair

Superintendent Goals and Evaluation Subcommittee
LK lp

Attachments:

e 2020-2021 Draft Administrator Plan.11/4/2020
o 2020-2021 Draft Superintendent Goals.11/4/2020
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WACHUSETT REGIONAL SCHOOL DISTRICT
HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING
FACILITIES AND SECURITY SUBCOMMITTEE

Wednesday, November 4, 2020
6:30 PM

MEETING CONDUCTED REMOTELY, VIA GOOGLE MEET

Minutes
In Attendance: Adam Young, Chair, Linda Woodland
Absent: Matthew Lavoie
Administration: Darryll McCall, Superintendent of Schools

Daniel Deedy, Director of Business and Finance

Others: Megan Weeks, Chair, WRSDC
Carolyn Beaumier, WREA

L Call to Order
Chair Young called the meeting to order at 6:30 PM.
IL. Election of Vice-chair
Deferred
III.  Approval of Minutes
Motion: To approve the minutes of the October 20, 2020 meeting of the Facilities
and Security Subcommittee.
(L. Woodland)
(A. Young)
Roll call vote:
In favor:
Adam Young
Linda Woodland

Opposed.:
None
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November 4, 2020

The minutes were approved 2-0.

Policy 6612.3 Policy Relating to Pupil Services Face Coverings

Members were provided with the current Face Coverings policy. Superintendent
McCall called attention to the second paragraph, where an exemption to this policy
is noted.

Members agreed to strike the exemption to Grades K-1, and discussed flexibility to
allow for preschoolers to build on mask wearing tolerance. Language on scenario-
based exceptions and staff use of masks was also clarified. Members further
discussed the timeline in regards to completing both readings with the full School
Committee which would be after all grades beginning in-person schooling.
Superintendent McCall plans to send communication updating parent and staff of
Grade 1 and younger of the anticipated change to policy and to look for legal
guidance if he can mandate this change ahead of the anticipated policy amendment.

Motion: Recommend the amended Policy 6612.3 Policy Relating to Pupil Services
Face Coverings to the School Committee for approval.

(L. Woodland)
(A. Young)

Roll call vote:

In favor:
Adam Young
Linda Woodland

Opposed:
None

The motion passed unanimously.

Facility and Infrastructure Requirements for Reopening

. Review of HVAC Review/Repair status by building

Superintendent McCall reported that the HVAC report from ATC should be ready
early in the week of November 9, 2020. This report covers more spaces in
anticipation of more students returning hybrid throughout the District. The next
step will be to address any findings. Airflow and carbon dioxide monitors will be

placed in each school to ensure ventilation is consistently maintained.

Review of School Year to Date and Status of/Plans for Implementation of Hybrid
November 18, 2020
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Superintendent McCall reported on some of the remaining issues to address for
reopening of schools, including storage of furniture and other items. He also
discussed the spacing of students, lunches in classrooms, and updating capacity for
Houghton/Chocksett’s live-streaming capabilities when hybrid begins (as other
schools are expected to have adequate capacity).
VII.  Use of Fields and Outdoor Facilities by the Public during Closure
Deferred
VIII. Prioritization of Subcommittee Policy Review
Deferred
IX. NextMeeting
November 16, 2020 at 6:30 pm
X. New Business
There was no new business brought before the subcommittee.
XI. Adjournment
Motion: To adjourn.
(L. Woodland)
(A. Young)
Roll call vote:
In favor:
Adam Young
Linda Woodland

Opposed:
None

The motion passed unanimously.
The meeting adjourned at 7:30 PM.
Respectfully submitted,

Linda Woodland, Member

Facilities and Security Subcommittee
Lw:rlp
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cember 4, 2026

HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING
LEGAL AFFAIRS SUBCOMMITTEE

Monday, November 16, 2020
6:30 PM

Meeting conducted remotely, using Google Meet

Minutes
Subcommittee Members: Scott Brown, Chair, Karl Ottmar, Vice-chair, Robert Imber,
Megan Weeks
Administration: Jeff Carlson, Director of Human Resources

Others:

I1.

Daniel Deedy, Director of Business and Finance
Robert Berlo, Deputy Superintendent

Joseph Bartulis, District Counsel
Christopher LaBreck, Principal, Chocksett Middle School
Asia Emerick, WREA

Call to Order
Subcommittee Chair Brown called the meeting to order at 6:30 PM.
Approval of Minutes

Motion: To approve the minutes of the October 27, 2020 meeting of the Legal

Affairs Subcommittee.
(K. Ottmar)
(R. Imber)

Roll call vote:
In favor:
Scott Brown
Karl Ottmar
Robert Imber
Megan Weeks

Opposed:
None

Motion: To approve the minutes of the October 27, 2020 executive session of the
Legal Affairs Subcommittee, not to be released.

Deferred

Motion: To approve the minutes of the September 30, 2020 executive session of
the Legal Affairs Subcommittee, not to be released.
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Deferred

Executive Session to report on progress of negotiations with the Wachusett
Regional Education Association, Inc. (WREA) on 2020-2021 school reopening, as
the Chair deems a discussion in public session would have an adverse effect on the
District’s position, to return to public session.

Executive Session to discuss strategy for contract negotiations with three bargaining
units {(SEIU Local 888 - ABA Program Assistants; Teamsters Union Local 170
(paraprofessionals); Wachusett Administrators’ Association), as the Chair deems a
discussion in public session would have an adverse effect on the District’s
bargaining position, to return to public session.

Executive Session to provide an update and to discuss potential litigation, as the
Chair deems a discussion in public session would have an adverse effect on the
District’s position, to return to public session.

Motion: To enter executive session to report on progress of negotiations with the
Wachusett Regional Education Association, Inc. (WREA) on 2020-2021 school
reopening, as the Chair deems a discussion in public session would have an adverse
effect on the District’s position, to retumn to public session.

Executive Session to discuss strategy for contract negotiations with three bargaining
units (SEIU Local 888 - ABA Program Assistants; Teamsters Union Local 170
(paraprofessionals); Wachusett Administrators’ Association), as the Chair deems a
discussion in public session would have an adverse effect on the District’s
bargaining position, to return to public session.

Executive Session to provide an update and to discuss potential litigation, as the
Chair deems a discussion in public session would have an adverse effect on the
District’s position, to return to public session.

(R. Imber)

(K. Ottmar)

Vote:

In favor:
Scott Brown
Karl Ottmar
Robert Imber
Megan Weeks

Opposed:
None

The motion was unanimously approved.

The subcommittee entered executive session at 6:35 PM.

The subcommittee returned to public session at 8:15 PM.
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Proposed Settlement Agreement with AA Transportation of Shrewsbury,
Massachusetts

Deferred

Proposed Settlement Agreement with Van Pool Transportation
Deferred

Proposed Settlement Agreement with Field Turf

Deferred

Next Meeting

TBD

Adjournment

Motion: To adjourn.

(R. Imber)
(M. Weeks)

Vote:
In favor:

Scott Brown
Karl Ottmar
Robert Imber
Megan Weeks

Opposed.

None

The motion was unanimously approved.

The meeting adjourned at 8:18 PM.

Respectfully submitted,

Jeff Carlson
Director of Human Resources

JC:xip
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REVISED 12/1/20



Table of Contents

Table of Contents
Wachusett Regional School District Mission Statement
Wachusett Regional School District Core Values

I: LEADERSHIP
A. Public Involvement in Developing the Plan
B. Implementation
C. Planning & Oversight

ll: TRAINING AND PROFESSIONAL DEVELOPMENT
A. Annual staff training on the Bullying Prevention and Intervention Plan
B. Ongoeing professional development.
C. Written notice to staff

lli: ACCESS TO RESOURCES AND SERVICES
A. |dentifying resources.
B. Counseling and other services
C. Students with disabilities
D. Referral fo outside services
E. Student Surveys and Data Collection

IV: ACADEMIC AND NON-ACADEMIC ACTIVITIES
A. Non-Academic Bullying Prevention Efforts:
B. Academic Bullying Prevention Efforts;

V. PCLICIES AND PROCEDURES FOR REPORTING AND RESPONDING TO BULLYING AND
RETALIATION

A. Reporting Bullying or Retaliation;
1. Reporting by Staff:
2. Reporting by Students, Parents or Guardians, and Others:
B. Responding to Report of Bullying, Cyberbullying or Retaliation- Allegations of Bullying
1. Safety
2. Obligations to Notify Others
a. Nofice to Parents or Guardians
b. Notice to Another School or District
¢. Notice to Law Enforcement
3. Investigation
4, Determinations
5. Responses to Bullying / Consequences from Findings

Vi: COLLABORATION WITH FAMILIES
WRSD Bullving Prevention & Intervention Plan {Revised 12/1/20)

0 WL W W o~~~ a0 A N

wd
o w0

_— ek b
N - =

13
13
13
13
14
14
14
14
14
15
15
15
16

18



A. Parent Education & Resources:
B. Notification Regquirements:

Vil; PROHIBITION AGAINST BULLYING AND RETALIATION
Vill: PROBLEM RESOLUTION

IX: DEFINITIONS:
1. Bullying:
2. Cyber-bullying:
. Hostile Environment:
. Target / Victim:
. Aggressor/ Perpetrator:
. Local law enforcement agency:
. Principal;
8. Retaliation;

=~ O o AW

X: RELATIONSHIP TO OTHER LAWS

APPENDICES
APPENDIX A: Bullying Reporting Forms
APPENDIX B: Research-Based Curricula
APPENDIX C: l.earning & Life Competencies

WRSD Bullying Prevention & Intervention Plan (Revised 12/1/20)

18
18

19
20

21
21
21
21
21
21
22
22
22

23

24
24
27
29



Wachusett Regional School District Mission Statement

Wachusett Regional School District Core Values

Commitment to Excellence
¢ Modeling effective teaching that engages and meets the needs of all students
¢ Providing a rigorous curriculum with expanding options and opportunities for all
e Recruiting and retaining excellent staff
Perseverance
e Tenacity and hard work
e Persisting in the face of obstacles
e Focusing on goals
Critical Thinking
e Analyzing, evaluating, and problem-solving
¢ Thinking creatively
e Being adaptive
Collaboration
e Listening and communicating effectively
e Maximizing strengths and respeciing differences
e Cooperating to reach common ground
Global Citizenship and Responsibility
s Celebrating diversity while recognizing commonalities
e Demonstrating civic respect by giving back to the communities
¢ Developing student’s leadership skills for success in a global society

Creativity and Innovation
e Respecting the diversity of thoughis and ideas
e Embedding the arts into content areas
¢ Thinking freely, not fearing mistakes
Acceptance and Respect of Others
¢ Demonstrating tolerance
e Fostering a community of teamwork and collaboration

» Creating an atmosphere of safety and acceptance
WRSD Bullying Prevention & Intervention Plan (Revised 12/1/20) 4



I: LEADERSHIP

The WRSD Leadership is committed to implementing the district's Bullying Prevention and
Intervention Plan and in conjunction with community efforts, to promote and ensure a safe and positive
teaching and learning environment,

District leaders, community leaders, teachers, parents, guardians, and student leaders, have a
primary role in teaching students fo regard one ancther in a respectful, civil, and dignified manner fo
create an environment that improves and sustains the emotional and behavioral health of all students.
These stakeholders will promote understanding and respect for diversity and differences in all venues
through medeling respectful behavior and promoting and sustaining a commitment to programs that are
focused on supporting social-emctional development at all grade levels.

The WRSD will provide age-appropriate anti-bullying educational experiences for all students in
the district. As a school district, WRSD will enhance student achievement by creating and maintaining
an educational environment where all students feel safe. In the unlikely event that a student feels
uncomfortable, the school culture will strongly support student communication of their concerns to
teachers, staff, administrators, parents or guardians.

A. Public Involvement in Developing the Plan

As required by M.G.L. c. 71, § 370, the Wachusett Regional Scheol District Bullying Prevention
and Intervention Plan was developed in consultation with school staff, professional support personnel,
administrators, community representatives, local law enforcement agencies, parents and guardians.

Prior to the presentation of this plan to the School Committee, a final draft of the plan will be
made available on the WRSD website for Public Comment. The plan will be reviewed biennially (every
2 years).

B. Implementation

Consistent with applicable laws and regulations, all Principals will be implementing, with the
support of the Superintendent and/or the School Committee, the following documents/ action plans:

o Receive and investigate reports of Bullying

e Plan intervention support strategies that meet the needs of the targets, aggressors, retaliators,
and bystanders involved in the reported incidents

¢ Choose and implement a Bullying Prevention Curricula that each school wili use

¢ Review, and where necessary, update Bistrict student and staff handbooks, and code of
conduct

e Lead parent, guardian and family engagement efforts by providing appropriate informational
materials for this group

e Collect, analyze, and report on building and district-wide data on past bullying incidents to
understand trends and patterns, define the present problem, and create a baseline from which
to measure improved outcomes

e Create a Records Retention Plan for incidents

C. Planning & Oversight

The Wachusett Bullying Prevention and Intervention Plan has been developed in cellaboration
with key stakeholders, including school and district administrators, school-based mental health staff,
parents, school committee members, and local law enforcement. The principal or designee is
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responsible for the implementation and oversight of the plan, except when a reported builying incident
involves the principal or assistant principals as the alleged aggressor. In such cases, the
Superintendent or designee shall be responsible for investigating the report and other related steps,
including addressing the safety of the alleged target. If the Superintendent is the alleged aggressor, the
School Committee or designee shall be responsible for investigating the report and other steps
necessary to implement the plan, including addressing the safety of the alleged target.
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[I: TRAINING AND PROFESSIONAL DEVELOPMENT

Under M.G.L. c. 71, § 370 the Wachusett Regional School Disfrict must provide ongoing
professional development for all staff, including but not limited fo, educators, administrators,
counselors, school nurses, cafeteria workers, custodians, bus drivers, athletic coaches, advisors to
extracurricular activities, and paraprofessionals as well as providing opportunities for parent, guardians,
and community members to participate in this anti-bullying/ cyber-bullying initiative.

All stakeholders in the Wachusett Regional School District must be made aware of the state
anti-bullying law and how it changes the definitions, reporting, investigation, and punishment of bullying
incidents. Qur School Committee, adminisiraters, and faculty will be responsible for disseminating this
information and for projecting how these changes will reflect on cultural changes in our schools as the
implementation of M.G.L. ¢. 71, § 370 moves forward.

A. Annual staff training on the Bullying Prevention and
Intervention Plan

School-based annual training for all school staff by the building Principal or designee will
include:

e Staff responsibilities under the law

e An overview of the steps that the Principal or his/her designee will follow upon receipt of a report
of bullying, cyberbullying or retaliation

¢ Modeling bystander expectations and reporting procedures.

e An overview of the bullying prevention curricula to be offered at all grade levels at each school
in the district. Staff members hired after the start of the school year will be required to participate
in this school-based training during the school year in which they are hired unless they can
demonstrate participation in an acceptable and comparable program within the last two years.

B. Ongoing professional development.

The goal of professional development is fo establish a common understanding of the tools
available for staff to create a school climate that promotes safety, civil communication, and respect for
differences. Professional development will build upon the skills of staff members to prevent, identify,
and respond to bullying incidents. As required by M.G.L. ¢. 71, § 370, the content of school-wide and
district-wide professional development, will be informed by research and will include information on:

o [Effective and developmentaily or age-appropriate strategies to prevent bullying;

¢ Developmentally or age-appropriate strategies for immediate, effective interventions fo stop
bullying incidents;

e Information regarding the power differential that can take place befween and among an
agaressor, target, and withesses to bullying;

e Current research findings on bullying, including information about specific categories of students
who have been shown to be particularly at risk for bullying in the school environment;

e Current information on the nature of cyberbullying
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Professional development will also continue to address ways fo prevent and respond to bullying
or retaliation for students with disabilities that must be considered when developing students’
Individualized Education Programs (IEPs) and 504 Flans.

Additional areas identified by the Wachusett Regional School District for professional
development may include:
e Emphasizing the importance of establishing and maintaining supporiive student-teacher/staff
relationships in school
+ Emphasizing the importance of repairing harm (repairing relationships) in alignment with the
Restorative Practices approach
» Teaching empathy, perspective-taking, and respect for the diversity and differences that exist
among people
e Focusing on building students’ social-emotional learning competencies and skills
Incorporating trauma-sensitive teaching strategies
e Strategies for promoting prosocial bystander actions

C. Written notice to staff

The schoal district will provide all staff with an annual written notice of The Bullying Prevention and
Intervention Plan. Sections related to staff responsibilities will be included in the District Employee
Handbook.
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l1l: ACCESS TO RESOURCES AND SERVICES

A key aspect of promoting a positive school climate is ensuring that the underlying social and
emotional needs of targets, aggressors, families, and others are addressed.

Below is a summary of strategies aimed to provide supports and services necessary to meet
these needs. In order to enhance the district's capacity to prevent, intervene early, and respond
effectively to bullying, cyberbullying and retaliation, these services will be available to reflect an
understanding of the dynamics of bullying and to provide approaches to address the needs of targets
and aggressors.

The Superintendent or their designee will regularly update and provide to all schools a list of
mental health resources available in the community as well as community programs/partnerships that
support student well-being. School administrators, staff, and parents will collaborate in determining
appropriate referral services.

A. ldentifying resources.

WRSD will annually review ifs capacity to provide counseling and other services for targets,
aggressors, and their families. This will include a review of current staffing and programs that foster
positive school culture, as well as identifying any gaps in services and resources that need to be
addressed. Principals will assess the needs of their individual schools in order to analyze existing
resources.

B. Counseling and other services

The Disfrict will work collaboratively with school mental heaith staff and outside agencies to
maintain a list of providers that will support schools in developing safety plans for students who have
been targets of bullying or retaliation, providing social skills programs to prevent bullying, and offering
education and/or intervention services for students exhibiting bullying behavicrs. Schools may consider
current tools including, but not limited to: behavioral intervention plans, restorative practices, social
skills groups, and other related resources and approaches. The district will reference the American
School Counseling Association for guidance on these matters.

C. Students with disabilities

As required by M.G.L. c. 71B, § 3, as amended by Chapter 92 of the Acts of 2010, when the IEP
Team determines the student has a disability that affects social skills development or that he/she may
be vulnerable to bullying or harassment because cf his/her disability, the Team will consider what
shouid be included in the [EP to develop the student's skills and proficiencies to identify and mitigate
bullying, harassment, or teasing.

D. Referral to outside services

The school district will use a referral procedure for referring students and families {o outside
services, Referrals must comply with relevant laws and local policies.
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E. Student Surveys and Data Collection

At least once every four years, the Wachusett Regional School District will administer a
Department of Elementary and Secondary Education student survey to assess school climate and the
prevalence, nature, and severity of bullying in our schools.

Additionally, the district will annually report bullying incident data to the Department of
Elementary and Secondary Education.

Data from these surveys will be compiled and shared annually with district and school
administration as well as School Committee in order to promote continual improvement.
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IV: ACADEMIC AND NON-ACADEMIC ACTIVITIES

Wachusett Regional School District seeks to create a safe, respectful and caring school and
classroom environment for all students regardless of their race, color, national origin, creed, religion,
gender identity, sex, sexual orientation, age, physical appearance, sociceconomic status, family
situation or disability. WRSD will lay the foundation for a positive school climate in pre-school and will
continue to teach, nurture, and positively reinforce prosacial behavior throughout students' academic
experiences,

e [ach grade level will be provided developmentally-appropriate and evidence-based curriculum
and instruction to teach pro-social skills that support academic success. Engaging Schools
identifies these skill sets as follows: (see Appendix C: | earning & Life Competencies

1. Self-Awareness: The ability to accurately assess my feelings, behavior, interests, values,
and strengths through my experiences, and name and describe the benefits of skills,
behaviors, and mindsets that help me to be a good student.

2. Self-Management: The ability to express emotions skillfully, manage my emotions by using
strategies, sustain focus and pay aftention, and accept help, feedback, correction, or
consequences with good will.

3. Sacial Efficacy: The ability fo listen respectfully, make an effort to understand the
emotions, words, and actions of others, and help and support others.

4. Academic Efficacy: The ability to invest in quality work, organize fo learn and study, and
set goals and self-assess.

e The entire school community (e.g. students, teachers, parents, bus drivers, lunchroom staff,
janitorial staff, etc.) will work collaboratively to promote a caring and supportive school
environment among all of its staff and students.

A. Non-Academic Bullying Prevention Efforts:

e The administration will review student behavioral expectations during assemblies during the first
few weeks of school.

e The definition of bullying, cyberbullying, and retaliation and the protocol for handling incidents of
bullying will be emphasized.

e Staff presence will be increased in areas where bullying is most likely to occur, such as bus
arrival and departure locations, haliways, lunchrooms, recess, and near restrooms.

e A variety of evidence-based prevention programs to promote diversity awareness and respect
for self and others will be explored and offered. District schools currently use the following
programs: Second Step, Responsive Classroom, MARC {Massachusetts Aggression Reduction
Center), and PBIS (Positive Behavioral Interventions and Supports) (See Appendix B for fuli
descriptions of these programs)

e Schools will create opportunities for students to engage in a variety of activities that are
meaningful to them and that help them to feel positively connected to the school and/or the local
community.

e Schools will promote a culture of kindness and community where students are empowered to
speak out against bullying.
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B. Academic Bullying Prevention Efforts:

e \When possible, Learning and Life Competencies for School Success, including related target
behaviors, will be incorporated into classroom activities and instruction, as well as other aspects

of the school day (See Appendix C)
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V. POLICIES AND PROCEDURES FOR REPORTING
AND RESPONDING TO BULLYING AND
RETALIATION

WRSD will investigate all bullying, cyberbullying and retaliation incidents in a fair, timely, and
thorough manner while being mindful of personal privacy rights and the stigma that a student may
experience from being labeled in some way or another. Verified incidents of bullying, in all of its forms
will be dealt with appropriately. Dispositions will begin with education and, when deemed necessary,
will move fo progressively sterner measures.

All disciplinary actions will balance the need for safety and accountability with the need to teach
appropriate behavior and/or lagging social-emoticnal skills (see Learning & Life Competencies in
Appendix C),

A. Reporting Bullying or Retaliation:

Reports of bullying or retaliation may be made by staff, students, parents or guardians, or
others, and may be oral or written. Oral reports made by or to a staff member will be recorded in
writing.

A school or district staff member is required to report immediately to the principal or designee or
to the superintendent or designee when the principal or assistant principal is the alleged aggressor or to
the School Committee or designee when the superintendent is the alleged aggressor, any instance of
bullying or retaliation the staff member becomes aware of or witnesses.

Reports made by students, parents or guardians, or other individuals who are not school or
district staff members, may be made anonymously. No disciplinary action will be taken against an
alleged aggressor solely on the basis of an anonymous report.

When reporting in writing, administrators, teachers, students, parents/guardians, school bus
drivers, cafeteria workers, playground monitors, and any and all other staff and community members
can access the “Bullying, Cyber-bullying, Retaliation Incident Referral Form” (see Appendix A) in
the Main Office of the school, guidance/school psychologist's office, the nurse’s office, and on the
Wachusett Regional School District website.

1. Reporting by Staff:

A staff member will promptly report to the principal or designee any instances of bullying or
retaliation witnessed by the staff member or that is reported to the staff member by a student, parent, or
other individual and then follow up with an Incident Referral Form. The requirement to notify the
Principal shall not, however, limit the authority of the staff member to respond to behavioral or
disciplinary incidents consistent with school or district policies and procedures for behavior

management and discipline. (See Appendix A for reporting form)

2. Reporting by Students, Parents or Guardians, and Others:

The Wachusett Regional School District believes that it is the responsibility of students, parents,
guardians, and others who witness or become aware of an instance of bullying or retaliation involving a
student to report it to the Principal or designee.

Any individual who wishes to file such a complaint may request, and shall be provided with,
assistance from a school staff member to complete a written report. Students will be provided practical,
safe, private and age-appropriate ways to report and discuss an incident of bullying with a staff
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member, or with the principal. Reports may be made ancnymously, but no disciplinary action will be
taken against an alleged aggressor solely on the basis of an anonymous report.
The filing of a false or fabricated complaint of bullying, cyberbullying, or refaliation is strictly

prohibited and shall result in disciplinary action_(See Appendix A for reporfinag forms).

B. Responding to Report of Bullying, Cyberbullying or Retaliation-
Allegations of Bullying

1. Safety

Before fully investigating the allegations of bullying or retaliation, the principal or designee will
take steps to assess the need to restore a sense of safety to the alleged target and/or to protect the
alleged target from possible further incidents. Responses to promote safety may include, but not be
limited to, creating a personal safety plan; pre-determining seating arrangements for the target andfor
the aggressor in the classroom, at lunch, or on the bus; identifying a staff member who will act as a
“safe person” for the target; and altering the aggressor's schedule and access {o the target. The
principal or designee will take additional steps to promote safety during the course of and after the
investigation, as necessary.

The principal or designee will implement appropriate strategies for protecting from bullying or
retaliation a student who has reported bullying or retaliation, a student who has witnessed bullying or
retaliation, a student who provides information during an investigation, or a student who has reliable
information about a reported act of bullying or retaliation.

2. Obligations to Notify Others

a. Notice to Parents or Guardians

Once an assessment of bullying, cyberbullying or retaliation has been made and been deemed
valid, the Principal or his/her designee will immediately inform the parent(s) or guardian(s) of the target
and the aggressor of the investigation determination and any actions taken to prevent further incidents.
Naotice will be consistent with state regulations at 603 CMR 49.00.

While prior notice of an investigation shall not be required, there may be incidents where
parents are notified prior to the Investigation.

In providing notice of investigation findings, the Principal shall maintain the privacy of any
child/individual who is not the child of the parents/guardians to whom the notice is provided. The
Principal shall not report specific information to the target's parents/guardians about the disciplinary
action taken against an aggressor unless it involves a directive for there to be no communication
between the aggressor(s) and victim(s), or another directive that the target must be aware of in order to
report violations.

The Principal shall also notify the parents about the Department of Elementary and Secondary
Education’s Prabiem Resolution System and the process for accessing that system, regardless of the
outcome of the investigation.

b. Nofice to Another School or District

If the reported incident involves students from mare than one school district, charter school,
non-public school, approved private special education day or residential school, or collaborative school,
the principal or designee first informed of the incident will promptly notify by telephone the principal or
designee of the other school(s) of the incident so that each schoal may take appropriate action. All
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communications will be in accordance with state and federal privacy laws and regulations, and 603
CMR 49.00.

c. Notice to Law Enforcement

At any point after receiving a report of bullying or retaliation, including after an investigation, if
the principal or designee has a reasonable basis to believe that criminal charges may be pursued
against the aggressor, the principal will notify the local law enforcement agency. Notice will be
consistent with the requirements of 603 CMR 49.00 and locally established agreements with the local
law enforcement agency. Also, if an incident occurs on school grounds and involves a former student
under the age of 21 who is no longer enrolled in school, the principal or designee shall contact the local
law enforcement agency if they have a reasonable basis to believe that criminal charges may be
pursued against the student aggressor.

In making this determination, the principal will, consistent with the Plan and with applicable
school or district policies and procedures, consult with the school resource officer, if any, and other
individuals the principal or designee deems appropriate.

3. Investigation

The principal or designee will investigate promptly all reports of bullying, cyberbullying, or
retaliation and, in doing so, will consider all available information known, including the nature of the
aliegation(s), student developmental factors, and the ages of the students involved.

During the investigation, the principal or designee will, among other things, interview students,
staff, withnesses, and others as necessary. The principal or designee (or whoever is conducting the
investigation) will remind the alleged student aggressor, target, and withesses of the importance of the
investigation, their obligation to be truthful and that retaliation against someone who reports bullying or
provides information during a bullying investigation is strictly prohibited and will result in disciplinary
action,

Interviews may be conducted by the principal or designee, other staff members as determined
by the principal or designee, and in consultation with the school counselor, as appropriate. To the
extent practicable, and given his/her obligation to investigate and address the matter, the principal or
designee will maintain confidentiality during the investigative process. The principal or designee will
maintain a written record of the investigation.

Procedures for investigating reports of bullying and retaliation will be consistent with school or
district policies and procedures for investigations. If necessary, the principal or designee will consult
with legal counsel about the investigation.

4. Determinations

The principal or designee will make a determination based upon all of the facts and
circumstances. If, after investigation, bullying, cyberbullying, or retaliation is substantiated, the principal
or designee will take steps reasonably calculated to prevent recurrence and to ensure that the target is
not restricted in participating in school or in benefiting from school activities. The principal or designee
will:

1) determine what remedial action is required, if any, and

2) determine what responsive actions and/or disciplinary action is necessary.

Depending upon the circumstances, the principal or designee may choose to consult with the
students’ teacher(s) and/or school counselor, and the target’s or student aggressor's parents or
guardians, to identify any underlying social or emotional issue(s) that may have contributed to the
bullying behavior and to assess the level of need for additional social skills development.
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The principal or designee will promptly notify the parents or guardians of the target and the
aggressor about the results of the investigation and if bullying or retaliation is found, what action is
being taken to prevent further acts of bullying or retaliation. All notice to parents must comply with
applicable state and federal privacy laws and regulations. Because of the legal requirements regarding
the confidentiality of student records, the principal or designee cannot report specific information to the
target's parent or guardian about the disciplinary action taken unless it involves a “stay away” order or
other directives that the farget must be aware of in order to report violations.

The principal or designee shall inform the parent or guardian of the target about the Department
of Elementary and Secondary Education’s problem resclution system and the process for accessing
that system, regardless of the outcome of the bullying determination.

5. Responses to Bullying / Consequences from Findings

Bullying behavior can take many forms and can vary dramatically in its level of seriousness and
what impact it has on the target and other students. Accordingly, there is no one prescribed response to
verified acts of bullying. While conduct that rises to the level of “bullying,” as defined in this Bullying
Prevention and Intervention Plan, will generally warrant disciplinary action against the aggressor,
whether and to what extent disciplinary actions are imposed (e.g., detention, suspension, etc.) is a
matter for the professional discretion of the Building Principal or his/her designee.

District administrators will integrate a range of responses that balance the need for
accountability with the need to teach compensatory social-emotional skills and target behaviors. The
needs and safety of the target will also be considered as part of restoring resolution to the bullying
matter. Verified acts of bullying shall resuit in intervention by the building Principal or histher designee
and will address the acts of the aggressor and the needs of the target, and assure the sanction against
bullying behavior is enforced with the goal that the bullying behavior will cease and desist.

Conseguences should be considered with the foliowing factors in mind:
A. Nature, severity, and chronicity of the behavioral impact on the target
Degree of physical, psychological, social harm on the target
Student's age, development, and degree of maturity
Surrounding circumstances and context in which the incident(s) occurred
Prior disciplinary history and persistent patterns of behavior
Relationship between and among the parties involved
Context in which the alleged incident(s) occurred
The need to balance accountability with the teaching of appropriate behavior and
social-emotional skills.

TOMMOOWm

The appropriate range of consequences, subject to due process where appropriate, may include but
are not limited to:

Verbal explanation and/or reprimand focusing on the nature of the harm caused
Temporary removal from the classroom

Loss of privileges (including before and after school activities)

Detention

in-school suspension

Out-of-school suspension

Reassignment of seats in lunch, bus, class, etc.

Reassignment of classes

Referral to an outside agency

TIomMmMUOowr
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J. Report to law enforcement

In addition, instructional activities designed to develop the skills and proficiencies necessary to avoid
engaging in further bullying and/or retaliatory behaviors will be given, which may include, but are not
limited to:

A. Reparation to the target in alignment with the Restorative Practices philosophy and
model
Completion of a related curricular based assignment(s)
Meeting with Civil Rights Coordinator
Completion of community service designed to increase the aggressor's skills in
empathizing with others
E. Therapeutic support, including counseling or referral, for both aggressor(s) and target(s)

oCow

** All completed Bullying Reports will be forwarded to Central Office
for record-keeping and review. **
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VI: COLLABORATION WITH FAMILIES

Wachusett Regional School District recognizes the importance of collaboration with families in
order to optimize the school’s effectiveness in preventing and responding to bullying.

A. Parent Education & Resources:

The District will offer education programs for parents and guardians that are focused on the
parental components of the anti-bullying curricula and social competency work being done in the
District. The programs will be offered in collaboration with the PTO, PTA, School Councils, Special
Education Parent Advisory Council, and other similar organizations.

B. Notification Requirements:

Each year the school or district will inform parents or guardians of enrolled students about the
anti-bullying curricula that are being used. This notice will include information about the dynamics of
bullying, including cyberbullying and online safety. The school or district will send parents written notice
each year about the student-related sections of the Plan and the school's or district's Internet safety
policy. All notices and information made available to parents or guardians will be in hard copy and
electronic formats and will be available in the language(s) most prevalent among parents or guardians.
The school or district will post the Plan and related information on its website.
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VII:

PROHIBITION AGAINST BULLYING AND

RETALIATION

All students will be afforded the same protection under this Bullying Prevention and Intervention

Flan, regardless of their status under the law.[L1] We recognize that certain students may be more
vulnerable to become targets of bullying, harassment, or teasing based on actual or perceived
characteristics, including race, color, religion, ancestry, national origin, sex, socioeconomic status
homelessness, academic status, gender identity or expression, physical appearance, pregnant or
parenting status, sexual orientation, mental, physical, developmental or sensory disability or by
association with a person who has or is perceived to have one or mare of these characteristics.

B.

Acts of bullying, which include cyberbullying, are prohibited:

on school grounds, on property immediately adjacent to school grounds, at a school-sponsored
or school-related activity, at a function or program whether on or off school grounds, at a school
bus stop, on a school bus or other vehicle owned, leased or used by a school district or bullying
school, or through the use of technology or an electronic device owned, leased or used by the
school district or a school; and at a location, activity, function or program that is not
school-related or through

the use of technology or an electronic device that is not owned, leased or used by the school
district or school, if the bullying creates a hostile environment at school for the victim, infringes
on the rights of the victim at school or materially and substantially disrupts the education
process or the orderly operation of a school. As stated in M.G.L. ¢.71 Sec.370 nothing
contained herein shall require schools to staff any non-school related activities, functions, or
programs.

Retaliation against a person who reports bullying, provides information during an investigation of

bullying, witnesses bullying or has reliable information about bullying is also prohibited.

As stated in M.G.L. c. 71, § 370, nothing in this Plan requires the district or school to staff any

non-school related activities, functions, or programs.
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VIII: PROBLEM RESOLUTION

Under Chapter 86 of the Acts of 2014 amended Section 370 of chapter 71 of the General Laws,
any parent wishing to file a claim/concern or seek assistance outside of the district may do so with the
Department of Elementary and Secondary Education Program Resolution System (PRS). That
information can be found at: http://www.doe.mass.edu/prs/quide/default.himl, emails can be sent to
compliance@doe.mass.edu or individuals can call 781-338-3700. Hard copies of this information are
also available at the Superintendent’s office.
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|X: DEFINITIONS:

1. Bullying:

The_repeated use by one or more students or by a member of a school staff including, but not
limited to, an educator, administrator, school nurse, cafeteria worker, custodian, bus driver, athletic
coach, advisor to an extracurricular activity or paraprofessional of a writfen, verbal or efectronic
expression or a physical act or gesture or any combination thereof, directed at a victim that:

. causes physical or emofional harm to the victim or damage to the victim’s property;
II. places the victim in reasonable fear of harm to himself or of damage to his/her property;
ll. creates a hostile environment at school for the victim;
IV.  infringes on the rights of the victim at school; or
V. materially and substantially disrupts the education process or the orderly operation of a
school.

2. Cyber-bullying:

Bullying through the use of technology or any electronic communication, which shall include, but
shall not be limited to, any transfer of signs, signals, writing, images, sounds, data or intelligence of any
nature transmitted in whole or in part by a wire, radio, electromagnetic, photo-electronic or photo-optical
system, including, but not limited to, electronic mail, internet communications, instant messages or
facsimile communicatiocns. Cyberbullying shall also include (i) the creation of a web page or blog in
which the creator assumes the identity of ancther person or (i) the knowing impersonation of another
person as the author of posted content or messages, if the creation or impersonation creates any of the
conditions enumerated in clauses (i) to (v), inclusive, of the definition of bullying. Cyber-bullying shall
also include the distribution by electronic means of a communication to more than one person or the
posting of material on an electronic medium that may be accessed by one or more persons, if the
distribution or posting creates any of the conditions enumerated in clauses (i) to (v), inclusive, of the
definition of bullying.

3. Hostile Environment:

A situation in which builying causes the school environment to be permeated with intimidation,
ridicule, or insult that is sufficiently severe or pervasive to alter the conditions of the target's education.

4, Target / Victim:

A student who has been subject to bullying or retaliation

5. Aggressor/ Perpetrator:

A student or a member of a school staff including, but not limited to, an educator, administrator,
school nurse, cafeteria worker, custodian, bus driver, athletic coach, advisor to an extracurricular
activity or paraprofessional who engages, either individually, or as part of a group, in bullying,
cyberbullying or retaliation.
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6. Local law enforcement agency:

Local police department

7. Principal:

The administrative leader of a school in the Wachusett Regional School District or his/her
designee far the purposes of investigating and responding to reports of bullying, cyber-bullying or
retaliation.

8. Retaliation:

Intimidation, reprisal, or harassment directed against a person who reports bullying, provides
information during an investigation of bullying, or witnesses or has reliable information about bullying.
Retaliation is strictly prohibited and will result in disciplinary action.
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X: RELATIONSHIP TO OTHER LAWS

Consistent with state and federal laws, and the policies of the school or district, no person shall
be discriminated against in admission to a public school of any town or in obtaining the advantages,
privilege, and courses of study of such public school on account of race, color, sex, religion, national
origin, or sexual orientation. Nothing in the Plan prevents the school or district from taking action to
remediate discrimination or harassment based on a person’s membership in a legally protected
category under local, state, or federal law, or school or district policies. In addition, nothing in the Plan
is designed or intended to limit the authority of the school or district to take disciplinary action or other
action under M.G.L. ¢. 71, §§ 37H or 37H%, other applicable laws, or local school or district policies in
response to violent, harmful, or disruptive behavior, regardless of whether the Plan covers the behavior,
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APPENDIX A: Bullying Reporting Forms
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Wachusett Regicnal. School District

Fbobden, Paatar, Princeton, Rutband, Sterfing

| Bullying, Cyber Bullying, and Retaliation Incident Referral Form

Thank you for taking a few minutes to fill gut this form, Our intent is to take all mAlying reporting incidents
seriously and to investigate them immudiately. No gisciptinary action will be taken against o stdent solefy on
the busis of an auonymous report, iowever please be advised that making ¢ knowingly false report may
resulf in disciplinary congequences,

This form is to be confidentiolly maintained in accordance with the Fomily Educational Rights and Privacy
Act, 20 US.C. 1232g.

1. Mame of Reporter: {please pring)

o [would like to remein enonyeous
2. Date of filing of this repart

3. Date of lncident

4. What type of incident was this? O Bullying 3 Cyber Bullying £ Qnline (texting / cell phane)

3. Whate did the incident take place: T on school property [ gnz school bus  [J ot a bus stop
[3 at a school spansored activity/event [ Other

6. Plcase tel] us who youare: O Student &1 Parent £J Other {specify}
2 Teacher 1 Administrator
7. If student, state your school; Grace Homeraom

[

8. Hs1aff, state your school or work giie:

9, To the best of vour kppwledss, did a physical injury result from this incident?

I Yes O Mo O NotSure

10. Information shout the incident:

Check whether:
Matme of target (person who was bullied): O Student £ StafT T Qther
Mame of the agaressar person who s bullying) O Student O Staff £ Other
Nawe of any witnesses: £ Student LI Staff [ Gther

O Studens [ Staff O3 Other

Describe what you know zbout this incident on the back side of this form. (Pleass be as specific as possible)
After you hzve completed this form, please submii it 1o 2 school admindstzator,

jefferson School
1745 Main Streel, fefferson, MA 01522
Telephone: (508) 829-1870 Facsimile: (608} 829-1880
v wrsd.net

WRSD Buflying Prevention & Intervention Plan (Revised 12/1/20)

25



Wackhusett Regional Schacl District

Flolden, Panten, Princeton, Rutband, Stevbing

Student Reporting Form for Bullying and Retalliation
Qur Intent Is to take afl bullying reporting incidents serlousiy and to investigate them immediately. No
disciplinary daction will be token agafast o student solely on the basis of an initicl report, Please be advised
that making a knowingly false report may result in discipfinary conseguences,

This form is to be confidentially mainteined in accordance with the Family Educational Rights and Privacy
Act, 20 US.C 12324

Today's Date Date of Incident

Name (Grade

Please indicate what is happening, when it is happening and where it is happening.

What:

When:

Where;

Afver you have completed this form, please submit it to a school administrator.

Jefferson School
1745 Maln Street, Jofferson, MA 01522
Telephone: {508] 829-1670 Facsimile: (508} 829-1680
wrwwwrsdanet

WRSD Bullying Prevention & Intervention Plan (Revised 12/1/20)

26



APPENDIX B: Research-Based Curricula

Second Step: {K-8)

Second Step is a universal intervention designhed for use with all students in a school.
Second Step teaches students how to effectively manage their emotions and demonstrate
self-control. Research indicates that children who learn and use these skills do better in school
academically. Direct observation of student behavior in various settings (i.e., classroom
cafeteria, and playground) during different stages of the intervention (i.e., baseline, two weeks
after completion, and 6 months after completion) revealed decreases in physical aggression
and increases in neutral and pro-social behavior.

Link for further information:

http://www .cfchildren.org/Portals/1/SS_BPU/BPU_DOC/SEL Bullying_ Paper.pdf

Responsive Classroom: (K - 8)

Responsive Classroom is a research-based approach o K-8 teaching that focuses on

the strong link between academic success and social-emotional learning (SEL). We
believe that high-quality education for every child is built on the foundation of a safe and joyful
learning community.

Link for further information:

hitps://www.responsiveclassroom.org/about/research/

PBIS:

Positive behavior support is an application of a behaviorally-based systems approach to
enhance the capacity of schools, families, and communities to design effective environments
that improve the link between research-validated practices and the environments in which
teaching and learning occur. Attention is focused on creating and sustaining Tier 1 supports
(universal), Tier 2 supports (targeted group), and Tier 3 supports (individual) systems of
support that improve lifestyle resuits (personal, health, social, family, work, recreation) for all
children and youth by making targeted behaviors less effective, efficient, and relevant, and
desired behavior more functional.

Link for further information, Elementary:

hitp.//www.pbis.org/resource/785

Link for further information, Middle / High School:
hitp:/fwww.pbis.org/resource/900

MARC (Massachusetts Aggression Reduction Center)
K-5 Bullying and Cyberbullying Curriculum

WRSD Bullying Prevention & Intervention Plan (Revised 12/1/20) 27



The goal of this curriculum is to educate children in grades K-5 about bullying and
cyberbullying and to raise their awareness about how these behaviors impact children. It
utilizes both Teacher-As-Educator and Peer Learning Models.

Link for further information:
http://marccenter.webs.com/Evaluation%200f%20the%20Massachusetts % 20Aggress

ion%20Reduction%20Center%C2%92s%20K-2.pdf

Grades 6-12 Advisory Curriculum (Bullying & Cyberbullying)

This is a bullying, cyberbullying, and cyber-behaviors curriculum, designed for use by
grades 6 through 12. The Curriculum is divided into Lesson Plans designed to be conducted in
a 20-minute period of time. The intention is to enable schools to use the Curriculum either
during Advisory Periods regular class periods.

Link for further information:

http://marccenter.webs.com/advisory-curriculum

High School Cyber-skills Curriculum
The goal of this research-based curriculum is to increase the knowledge and awareness
of children in grades 9-12 about cyber-skills.

Link for further information:
http://marccenter.webs.com/hscyberskills

WRSD Bullying Prevention & Intervention Plan (Revised 12/1/20) 28



APPENDIX C: Learning & Life Competencies

Positive MINDSETS that set the stage for developing Learning and Life
Competencies

A mindsef is a set of deeply held assumptions and beliefs that drive behavior ard creats powerful! incentrres to
sustain prior kabits, chotees, and preferred wavs of dotng things. Mindsets sef the stage for scademic engagement
and developing Leaming and Life Competencies. Self-identification with the valies of schooling and tha roles of
a laaner will influerce the atiitudes and perceptions a student holds in refation to his/ker learning ard academie
performance. When students feel that school and school work have value, whes they feel a sense of belonging in
the classroom, and they approach lexming tasks with posifive expectations, they Eave a capacity to susiain their
effort over tume and express thair curtosity, enthusizsm, and personal interest in what they ave learning. This
boosts students” confidence zbout thelr day-fo-day expeniences and firas up kope in their fiuture. The examples
below provide z range of enfry points for conversations with students.

EXAMPLES:
* Sshoof and school work have vatue for me. s My ability and competence grow with my efort.
» Ibelong to an academic communify. s I axpress curiosity, enthusiasm, or persopal tnterest in

» [ approack tasks with positive expectations what ] am learning,
and an open mind. s Icultivate perzonal falents, values, and positive

w T sccept challenges, fake academie risks, and qualities of character
pushk myzeif to excel. o Ihave hope iz a pozifive future I can make for myself.

iamaware of ¢
skllls, behav:ors,

perseverance and

Engagmg
HIEILS @ 2019 e« Engaging Schools » www.engagingschools.org » 800-270-2515 x30

WRSD Bullying Prevention & Intervention Plan (Revised 12/1/20)
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1 focus niy attention on people who are speakinz tome. -

empathy and

5 _L'-Z_Is:m Ldmiufythe evidence that chows my effort to meet my goal.;

{G0Le © 2019 » Engading Schools » www.engagingschools.org » 800-370-2515 x30

WRSD Bullying Prevention & Intervention Plan (Revised 12/1/20) 30
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Attachment A
December 3,2020 |

WACHUSETT REGIONAL SCHOOL DISTRICT
HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING
Business/Finance Subcommitice

Monday, November 30, 2020
7:00 PM

Meeting to be conducted remolely, using Google Meet

Agenda
Call to Order

FY20

e E&D Update

e Audit Update

FY21 Update

FY22 Budget Schedule

FY21 Enrollment Trends and Impact to Budget
COVID Related Expenses

Policy Review

» Policy 4320 Policy Relating to Budget/Finance Purchasing Procedures
Approval of Minutes of the November 2, 2020 Meeting
Next Meeting

Adjournment



WACHUSETT REGIONAL SCHOOL DISTRICT
HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING

Business/Finance Subcommiitee

Monday, November 30, 2020
7:00 PM

Meeting fg be conducted remotely, using Google Meet

Executive Summary
| 8 Call to Order
II. FY20 Update

¢ E&D Update: Administration submitted its E&D material to the Department
of Revenue on November 23, 2020. The Department will begin its review of
the materials shortly. Attached is a receipt of the submittal. Please see
ATTAHCMENT A.

¢ FY20 Audit: The FY20 audit is ongoing. Administration recently submitted
material to its actuary to begin the review of OPEB obligations. The
anticipated return of that material is prior to December 31, 2020. The audit is
on schedule to be completed prior to March 31, 2021,

e FY20 EOYR: Administration submitted the FY20 End of the Year Report
(EOYR) to DESE on November 15, 2020. ATTACHMENT B is a copy of
the receipt. This report will be audited by Melanson CPA’s as part of the
FY20 with a scheduled completion date of no later than March 31, 2021.

IN. FY21 Update

There are several areas that will be reviewed under this discussion. They include a
review of the Food Services program, and budget to actuals for the General Fund for
both revenues and expenditures. This discussion will include a review of all Special
Revenue Funds.

e ATTACHMENT C are projections of the School Lunch Program for FY21 under
both the hybrid and remote models. Model A represents projections through June
30, 2021 under the hybrid model of learning commencing January 19, 2021.
Model B represents projections through June 2021 under the remote learning
model. In both instances, the Program projects a shortfall, The response to this
shortfall is to shift costs — payroll or expense ~ from the School Lunch Program
Budget to the General Fund. Director Deedy will speak about this further
Monday evening.

ATTACHMENT D is a FY21 Revenue Budget report dated November 24, 2020.
Included with this attachment is an Excel document with revenue projections as
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well as a copy of the revised State Cherry Sheet dated November 12, 2020. The
revised Cherry Sheet reflects revised numbers for the Governor, House and
Senate budgets. The Conference Committee will now review all versions of the
proposed State budget to determine final numbers for the FY21 State Budget.
Several comments regarding State Aid:

e

As previously reported, these are very likely final FY21 Chapter 70
figures less money for the implementation of the Student Opportunity Act
(SOA). This is a reduction of $408,841 from the District’s FY21
approved budget figure,

FY21 Regional Transportation figures remain an unknown. The figures
posted on November 12, 2020 are the same as the House I figures of
January 2020, These figures are likely going to be reduced as previously
discussed. Also reflected here is the adjustment of $135,000. DESE did
not make this adjustment, the result of the overpayment from FY18, in
FY20. This adjustment will be made with the initial disbursement of
FY21 in January or February, 2021.

The FY21 Charter School Reimbursement figures as of October 14, 2020
reflect an increase of $59,755 above the WRSD approved budget figure.
There is a slightly greater figure in both the House and Senate budgets.
Administration is using the lower figure of $59,755 for budget purposes.
School Choice In receipts for all three (3) versions of the budget remain
$373,046. This is an increase of $73,046 above the estimated receipts for
FY21. As previously stated, School Choice receipts are a fluid figure as
adjustments are made several times during the year.

On Friday, October 16, DESE released preliminary Circuit Breaker figures
for FY21. The District received its initial payment for FY21 on October
23, 2020 (see attached printout). There were various ideations of Circuit
Breaker reimbursement in the House and Senate budgets. Final figures are
not known at this time.

ATTACHMENT E is an FY21 Expense Budget report by Appropriation, Below is a
review of each Appropriation through November 24, 2020,

v’ Salaries and Stipends: The Available Budget is reduced with the following
adjustments. The Food Service staff listed below is a proposed adjustment
from the Revolving Account to the General Fund to address the anticipated
shortfall in the Revolving Account. Several groups are also in the process of
negotiating contracts. They include individual contracts, unrepresented staff,
WAA, ABA/PA’s, Hourly Unrepresented, Paras, and the balance of coaches.

Other Salary Obligalions
Salary Balance as of 11.24.20 4,337,352.43
Less FS Staff {700,000.00)
Less Est. Day to Day Subs {400,000.00)
Lass Various Vacancies {400,000.00)
Less Salary Adjustments for Various
Groups {460,000.00}
2,377,352.43
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v Benefits and Insurance: As stated last month, unemployment insurance
payments are estimated to significantly exceed the budgeted amount. The
shortfall listed in this Appropriation — ($410,926.26) — will be addressed with
Journal Entries between the General Fund and School Choice. As of this
writing ~ November 25, 2020 — there is a balance in School Choice of
$449.415.51.

v Imstructional Support: Principals and directors were told on October 22,
2020 that they could increase the amount they spend in their budgets to 75%.
There are three (3) lines, coupled with some overages, which contribute for
the balance here. They are

© Textbook line has an Available Balance of $625,544.

o General Supplies has an Available Balance of $223,165.88.

o Special Education Contracted Services has an Available Balance of
$484,565.00.

v" Operations and Maintenance: A great deal of work continues to be done in
the buildings to address HVAC needs across the district. The Available
Balance reflects balances in fuel and building maintenance accounts.

v' Pupil Services: Accounts in this Appropriation are not fully encumbered.

v" Special Education Tuitions: The shortfall here will be addressed with
Journal Entries between the General Fund and Circuit Breaker. These
adjustments are made as payments are received during the year.

v" Qther Operating Costs: This Appropriation reflects Assessments for
School Choice Out and Charter Schools. Charges are fully encumbered.
These are fluid figures. Administration will have a better picture of
expenditures once additional charges are made and the State budget is
finalized.

v" Transportation: Administration has encumbered funds for AA
Transportation ~ home to school and SPED in district -~ and Van Pool ~ SPED
out of district — given the information known at this time. Payments to AA
Transportation have been revised given the postponement of hybrid learning
until January 19, 2021. In the interim, legislation has been enacted once again
this year that loosens the requirements of Chapter 41, Section 56, allowing
cities and towns to make payments to providers, such as transportation
companies, to insure readiness for when buses need to begin to run. Director
Deedy will speak more on this Monday evening. Please see ATTACHMENT
F for a summary of estimated payments to AA Transportation for home to
school transportation only.

v Debt Service: Debt service payments have been fully encumbered. This
encumbrance does not reflect savings from the recent, re-financing of three (3)
bonds.



Director Deedy has also prepared a summary of the FY21 budget inclusive of Special
Revenue funds. Please see ATTACHMENT G. He will speak to this Monday evening.

IV.  FY22 Budget Schedule

ATTACHMENT H is a revised copy of the FY22 budget calendar that reflects
additional meetings in December and January with Business and Finance to discuss
the FY22 budget. The Budget Kickoff with principals has been pushed back to
December. There is no information as of this writing about a meeting with the five
(5) towns as in previous years. As stated at our previous meeting, this document is
aligned with calendars from previous years. Dates are subject to change throughout
the process.

V. FY21 Enrollment Trends and Impact to Budget

As previously discussed, the FY22 Chapter 70 figure is the end result of the October
1 count of October 1, 2020. Any reductions in enrollment will likely impact on the
FY22 budget. There has been limited discussion at the State level about the use of a
second “October 1 count” this winter (date unknown) prior to the State budget being
finalized. Those discussions though have been very limited.

There are many unknowns relative to the FY22 State Budget including but not limited
to the implementation of the Student Opportunity Act -- SOA. In a recent
communication from the DESE commissioner, he stated that approximately 6,000
students across the state left public schools for home schooling this year. Those
students will likely return to their district once in-person instruction resumes. See
attached information taken from DESE. Director Deedy will speak further about this
Monday evening.

'-":Dis'trlct'?':. cods | sp | Tomt

Wachusett | 07750000 83 | 426 426 473 433 517 537 538 551 587 494 504 488 i1 16 6,584

2019-20 153 LrX] 504 454 552 552 851 570 G0t 553 509 483 523 500 14 7.010

Difference -66 3 -18 18] 119 -35 14 -32 50 -12 -13 5 -35 1 2 426
6.1%




VI

VIIL

VIII.

IX.

COVID Related Expenses

ATTACHMENT I is a detailed listing of reports regarding COVID related charges
or estimated charges for FY21. The summary sheet outlines the two (2) Federal
grants and one (1) State grant the district received relative to COVID. The General
Fund figures represent those costs that were not budgeted but are COVID related. A
majority of these costs are expenses incurred for PPE and HVAC work. The payroll
costs listed here -- $23,800 — are related to staff who out of work under the FFCRA
leave. Director Deedy will speak further about this Monday evening including PPE
costs within these numbers.

Policy Review

Policy Review, Policy 4320, Purchasing Procedures

Director Deedy continues his review of policies, ATTACHMENT J is a copy of the
existing policy with proposed changes to this policy. He will discuss this further
Monday evening.

Approval of Minutes of the November 2, 2020 Meeting

Minutes of the November 2, 2020 meeting will be reviewed.

Next Meeting

Adjourrment
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11/23/2020 WRSD Mail - Event nofification from DLSGateway

Daniel Deedy <danle|_deedy@wrsd.net>

Event notification from DLSGateway
1 message

dissupport@dor.state.ma.us <dlssupport@dor.state.ma.us> Mon, Nov 23, 2020 at 3:12 PM
To: danlel_deedy@wrsd.net, disgateway@dor.state.ma.us

Massachusetts Department of Revenue Division of Local Services

Geoffrey E. Snyder, Commissioner
Sean R. Cronin, Senior Deputy Commissioner of Local Services

City/Town/District name: Wachusett,

This email notification has been sent to advise you that the following activity has occurred in DLS Gateway:

Jurisdiction : Wachusett

Fiscal year :2020

Process  : SCHOOL-DISTRICT-BALANCE SHEET SUBMISSION
Action : FORM SUBMIT

By user : Dan Deedy

On + 11/23/2020

This Is a system generated email, Pizase do not reply as it will not be seen by DL.S.

This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to
whom they are addressed. If you have received this mail in error please nolify the postmaster at dor.state.ma.us.

hltps#!mafl.goagle.comlmaillulo?ik=0831bd4d1a&view:pl&saarch=alt&pem!hid=lhraad-l%3A16841333172048118?3&simp1=msg-f%3A168418331?2... 11



ATTACHMENT B



19/1512020 Drop Box Applicaticn

State Government - State Services

Mnssads zpamem of - : .
lementary & Secondary Education.

Daniel Deedy Sun Nov 15 11:47:57 EST 2020 Vil.0.2 Home Security Portal Logout

EQY Financial Report

FY16 End of Year Financial Reports are due to ESE on September 30, 2016 unless a distrct has
received an extension. ”

Zoomq

To upload a file :

1. Click the "Browse" button LC“E&QE'F“_E}] No file chosen j

2. Select the file to upload (ESE Valid file extensions: .xls, .xlsm, .xlsx
InBox)

3, Click the "Upload File" button Upload File

EOY_PUPIL \ Wachusett \ESE QutBox

& FY19 Schedule18_March20.xlsm 116.1KB 03/23/20 11:23
AM

2 Sch18Posting_May 2018.xIsx 98.2KB 05/29/18 12:17 PM

& Schedulel8Posting_April2019.xlsx 95.8KB 04/12/19 09:0

EOY_PUPIL \ Wachusett \ESE InBox

AM

& 15eo0y775.xls 2262.5KB 07/07/16 02:37 PM
g 16e0y775.xls 2214.5KB 10/14/16 11:06 AM
@ 17eoy775.xls 2309.5KB 01/17/18 09:28 AM
& 1Beoy775.xls 2345.5KB 11/01/19 10:07 AM
& 19eoy775.xls 4708.0KB 11/19/19 11:58 AM
2 20e0y775.xls 4724.0KB 08/17/20 03:44 PM

B 15eo0y775.xls 2482.0KB 10/01/15 12:30 PM
© 16eo0y775.xls 2448.5KB 10/13/16 05:15 PM
g 17eoy775.xls 2358.5KB 10/02/17 02:26 PM
g 18Beoy775.xls 2317.5KB 10/15/18 02:56 PM
5 19e0y775.xls 4699.0KB 10/25/19 05:13 PM
@ 20eo0y?75.xls 4767.0KB 11/15/20 11:47 AM

hHps:!Iga!eway.edu.slate.ma.usfdropbexlDroanxSarviet.ser

Search - Site Map - Policles * Site Info - Contact ESE
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1i/24/20a0 18110
8820dden

Wachusett Rey.
FYZ1 REVENUE

iwnsl Zchool Bletrict
BUDGET REPORT 11.24.30

b 1
glytdbud

FOR 2022 23
ORIGINHAL REVIBED ACTUAL YTE ACTURL MID REHAINING PCT
EBTIM REV E8T RBEV REVENUE REVEHUE REVENUE CoLL
001 GENERAL FUND
0000 UNDESIGHATED
001 4014312 | OF MLC-HOL -20,061,939 20,063,939 -5,612,627.40 .00 =10,448,312.00 47,9%*
041 401413 GF fn-BPAY -4,600,004 -4,600,004 -2,1%8,726.50 00 «2,40%,277.50 47, 8%
L-PRY ~3,697,933 -3,697,913 -1,702,733.00 .00 -1,91%,100,00  4B.2%*
001, 401435 GF MLC. -7,678,9%6 -7,678,996 ~3,413,304.00 .00 -4,065,492.00  47.1%¢
001 40416 GF MLO-89F -8,598,601 «B,598,601 -3,425,026.2% gl ~5,173,574.75 5. 6%+
011 403422 GFRASA-HOL =6.,142,79% -8,142,799% -3,653,033.00 00 «4,469,7686.00 45,93
[1]4] A2 _GFBASA-PAX 1,577,286 ~-1,577,206 ~711,297.5¢0 .00 ~843, 98B.50 46 .5%
Q 424 _GERASA-PRY ~1,045,013 -1,045,013 -4'14,285. 00 .00 =570,724,00  45.4%"
51425  GERASA-BUT ~3,879,7%32 -3,879,%732 +1,807,455.00 i =2,0%2,277.00 46, 6%
81426 GFRASA-STE -2,453,827 -2,453,027 -850,437.90 0 ~X,463,389.10 40.4%"
1 401432  GFIRAN-HOL, -2,290,978  -2,250,976 -1,102,289.00 .00 -},188,71%.00 48,3%
3401433 GFTRAN-PAX -443,770 -443, 770 -221,264,00 .00 ~222,506.00 49 ,9%
DO 401434 QETRAN-PRI ~284,01% =294,015 -=143,11:,00 .08 -150,904.00 4B8. 7%
=RUT -1,081,564 -%,091,564 -545,378.80 ] «~546,185.00 E0.0%
DAY 401426 =51E ~-650,305 «&90, 385 -298,0852.50 ] -3891,832.50 43,3¢
2 GFDERT-HOL, -3,350,438  -1,150,430 -544, 887.00 00 -605,443.00 47.4%¢*
401 401443, GFOFAT=PAX =222, 841 -223,841 ~118,718.00 .00 «104,123.00 53.3%
4444  (GEDERT=-PRY ~147,641 -147,641 ~76,761,00 .60 -70,858,00 52.0%
Rl 403445 GFDERT=R. -548,136 ~544,135 -292,515.00 . G0 -254,621.00  53,5%
01 44544 OFOERT-STE «346, 681 ~346, 681 ~153,781.7¢ G0 ~152,6889.30 44 ,4%»
061 403450 CHAB7ZO AID =29,96%,019 -29,969,019 -7,3127,281.00 0 ~22,641,638.00 24.4%
Q0) 403451, CHAP7L BSY ~2,430,9%1 ~2,430,991 .00 .00 ~2,430,591.00 L0%e
SR ~8532,823 ~52,B23 -16,43%,00 Q0 -36,306.00 kFORE 1
ASALLSCHL . CHOIC 9 0 .00 .00 .00 . 0%
o1 401454 (INRES Eep .00 .00 .00 .0t
pal. ARI4RS,. MEDECATD ~450, 000 -450, 600 -75,903,30 .00 174,086,790 16.9%*
081 401460 QGPINTEREST =50, 040 54, 000 %, 304,27 00 -4%5, 985,73 a.0ve
01 401462 QP MISCELL -200,000 =200, 000 «5,418.40 .00 -194,501.60 2.7%"
B0l 401364 GE IHSERIM 4 g .00 .00 09 0%
01 4acl466 GF FREMBREMN o 4 o0 .00 .00 0%
001 A0M468  GF MSBA [ Q 00 .00 .00 0%
407340 GF TRAN TH 0 o .00 .00 ] 0%
5400 SHORT-TERM INTEREST
AFCZR4 403466  BAN THTER 9 i) .90 .00 o0 0%



3020 10510 Wechuset: Reglonal Gchool District

1? F
ighlytdbud

11724/
98A0dden FYZ1 REVENUE BUDUET REPORT 11,124,120
FCR 2021 12
CRIGINAL REVIGED ACTUAL YID ACTUAL ETD REMAINING PCT
BHTIM REV EST REV REVERUE REVENUE REVENDE COLL
TOTAL GENERAL FUND -102,3115,364-302,115,384 -39,218,732.32 .00 ~62,8%6,651.468 16.4%
TOTAL REVENUES -102,115,384-102,115,384 -39,218,732,32 .00 -62,95%6,651.68
GRAND TOTAL -102,115,384-1G2,115,384 -39,218,732.32 .00 «~62,996,651.68 IB.4%
** END OF REPORT - Generated by Dan Deedy **



Neoled

Nate 2

Nole 3

ACCOUNT

G04 -00-000-000-0000-0-401412-
001 00-000-000-0000-0-461413-
001 -00-000-000-0000-0-401414-
Q01 -00-000-000-0000-0-401415-
001 -00-000-00C-0000-0-401416-
001 -00-000-000-0000-0-401422-
001 -00-000-000-0000-0-401423.
001 -00-00C-000-0000-0-401424-
001 -00-000-000-0000-0-401425-
001 -00-000-D00-0000-0-401426-
£01 -00-000-000-0000-0-401432-
0( -00-000-000-0000-0-401433-
001 -00-000-000-0000-0-401434-
007 -00-000-000-0000-0-401435-
00+ 00-000-000-0000-0-401436-
001 -00-000-000-0000-0-401442-
001 -00-000-000-0000-0-401443-
001 -00-000-000-0000-0-401444-
001 -00-000-000-0060-0-401445-
001 -00-000-000-0000-0-401445-
001 -00-000-000-0000-0-40450-
001 -00-000-000-0000-0-401451-
001-00-000-000-0000-0-401452.
001 -00-GA0-000-0000-0-401455-
001 -00-000-000-0000-0-401450-
001 -00-000-000-0000-0-401462-

Per ravised Slale budge! figures of

1014.20

FY21 Regional Transpertation remaing
unknowm at this Gme. This figure is the
same figura from the House 1 budget of
January 2020 lass tha second and final
repayment {o DESE for FY18 cverpayment

Per revised Stale budget figures of
10 14.20; using lower haure; House
and Senate numbers wesne shghtly greatar

Created 11.24.20

FY21 Revenue Budget Projections

ACCOUNT, ORIGINAL ~ REVISEDESTIM  REVENUE ACTUALYTD ACTUALMTD REMANING

DESCRIPTION
GF MLC-HOL
GF MLC-PAX
GF MLG-PRI
GF MLG-RUT
GF MLG-STE
GFRASA-HOL
GFRASA-PAX
GFRASA-PRI
GFRABA-RUT
GFRASA-STE
GFTRAN-HOL
GFTRAN-PAX
GFTRAN-PRI
GFTRAN-RUT
GFTRAN-STE
GFREBT-HOL
GFDEBT-PAX
GFDEBT-PRI
GFDEBT-RUT
GFDEBT-STE
CHAPTO AID
CHART1 RST
CHARTOCR

MEDICAID
GFINTEREST
GF MISCELL
Tatal GENERAL FUND

Reventa Tolal

GRTIM REY REV MEI_AD! REVENUE EEEM!AE BEVENUE  NOTES
2006193000 -20,061,939.00 8612,627,00 -10,449,312.00
460000400 4,600,004.00 a oe -2,198,726,50 o.w -2401,277.50
369790300 -3697.912.00 060 178273300 000 -1,015,180.00
7578936500 -7.678.995.00 000 -3E1330400 000 408569200
450850100  -B.598,601.00 000 342502625 000 517357475
84279900 214270900 000 365303300 Q0D 448076500
-1577,28600  -3,577,286.00 0.00 <733,297.50 0.00 -843,988.50
404501200 -1,045,01300 0.00 -474,289,00 0.00 570,724.60
3679,73200  -3,879,73200 000 180745500 800 207227700
245282700 -2.453,827.00 0.00 -930,437.90 000 -1,463,389.10
226097800 -2,290,976.00 000  -1,40225900 000 -1,588,110.00
44377000 -443,770.00 0.00 -221,264.00 000 -222,506.00
20401500 29401500 0.00 -143,111,00 0.0 150,904 60
-1001564.00  -1,091.564.00 000 -545,378.00 000 -546,186.00
600,38500  -690,385.00 0.0 -208,852.50 0.00 -391,532.50
115043000  -1,150,430.00 040 -544,987.00 0.00 605,443.00
22EH00 2228400 0.00 118,718.00 0.00 -104,123.00
A4TEH00 14754100 0.00 76,783.00 000 -70,858.80
54813600 -548,135.00 0.00 -283,515.00 000 -254,621.00
B46E8100 34666100 0.00 -153,791.70 0.00 -192,889.30
-29.968,019.00 2956017800  (40B.841.00) -7,327381.00 000  -22641,63800 SeaNota 1
243000100 220599100  (135.000.00) 000 000 -2430991.00 SeaNote?
5282300 11257800 5975500  -16,437.00 000 -36,386.00 SeaNola 3
45000000  -450,000.00 0.00 -75,803.30 0.0 -374,085.70
-50,000.00 50000.00 0.00 4,004.27 0.00 45,995.73
-20000008 20000080 £00 -5418.40 0.00 -194,581.60
-1 02!11 5!334-00 401,631,298.00  (434086.00) -35,218732.32 .00 - 2!895;651.58
402,11538400 -101,631,298.00  (484,086.00) -39,218,732.30 00 -62,606,651.68



11/25/2020 Ragional School Budget Estimates

MA Department of Revenue
Division of Logal Services

Preliminary Regianal School Cherry Sheet Estimates
Data current as of 11/12/2020

DIVISION OF LOCAL SERVICES
MA DEPARTMENT OF REVENUE

{ Retum 1o Pravious page | | Click for all Regional Schoals by Program |

Select o Fiscal Year ;;—2021 V%
[ SV

Sefect 2 Regional Schoal: i Wachusett [ Export Tabls |

vl [ sSubmit |

FY2021 Preliminary Cherry Sheet Estimates

Wachusett
o
BHOGRAR EY2L20 Cherry G;jfif:{ . G;j;j}nzci's EY200 1 House FY ezt SWi C;:;i?jjm
Shioet Estunate Budget Propesat Revised Butiget | Gudget Proposal | Budget Praposal Comnitten
Propasai

|[Education Receipts :

Chapter 7¢ 26,647,835 29,968,019 29,560,178 29,560,178 25,560,178

Charter Tuitton Reimbursement 84,245 52,822 112,578 115,506 115,847

Regicnal Schoot Transportation 2,464,098 243099 2,430,991 2,458,875 2,459,975

jOffset Receipts ¢

School Choice Receiving Tuition 515,066 370,160 373.046 373,046 373,046

Toip! Lativiated Becoints 1§,713.8449 A2 B32,992 32,476,793 32,509,105 32,509,046
|estimated Charges :

Speoal Education a 34,117 36,096 36,096 36,096

Sthool Choice Sanding Tuition 851,524 620,584 576,249 576,249 576,249

Charter Schook Sending Tuition $60,238 522,104 556423 558,423 558,423

Totad Estirmated Charges . 12ILTEE 1,176.80% 1,170,768 1,176.7468 1FRTGH
[Total Receipts Less Charges :

Mel Recaips ; ] 30,499 482] 37,646, 187] 31,306,025) 33,318,337 21,228 274

Questions About Local Ald Please Emall The Municipal Databank at; databank@dor statema us

hilps://disgateway.dor.state.ma.us/reports/rdPage.aspx PrdReport=CherryShasts. CSbyProgMunis. RegSchBudgEst ifal



2020 133501

11/as/ Hachupett Regional Behowl Dimtrict » 1
9820ddes G/L ACCOUNT DETAIL glacting
Qrg: QCB Objact; 428551
DR CIR BREAMKER - REVENDZ 028 «B1-551+000-00Q0~0«42B551~ -
YEAR PER JOURMAL EFF DATE SRC T PO/REPZ REFERENCE ANODNT ¥ CHECK HO WARRANT VDR HAMB/ITEM DESC COMMENTS
2021 04 183 10/2372020 CRP 1 49103 -764,147.00 ¥ jul CIRCULT BRAKER 18T QTR
Total Amount: ~76%,147.00

*» END OF REPORT - Gunerated by Dan Beedy **
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11/24/20‘.’0 10: 06

w;::hunbh Ragional Bchool Diatric

Hig 1
iglytdbud

9820d4d 1 BUDGET REFORT APPROPRIATION 11 24
FOR 2021 13

ORIGINAL REVIEED AVAILABLE PCT
APRROP BUPGET TTID EXPENDED  HTD EZXPENDED  EHC/REQ BUDGRT USED
1 SALARXIES & STIPENDS 65,18¢,851 65,182,485 15,919,006.50 W00 44,926,128.07 4,337,382.43 33.3%
2 BENEFITS & INSURANCE 16,144,697 16,047,613 9,311,671.56 .00 7,087, 067.70 =410,926.26 102,6%
3 INSTRUCTIONAL SUPPORT 3,122,809 31,489,855 1,136,050.21 .00 1,000,026.04 1,353,7708.75 61.2¢%
4 OPERATIONS & MAINTEMANCE 4,009,923 3,738,231 762,503.02 .ae 2,431,262.07 544,435.91 85.4%
5 PUPIL SEHVICES 52,759 52,758 16,268.88 .00 21,924.60 14,564.52 72.4%
6 SPECIAL ED TUITIONS 2,770,001 2,770,000 31,824,207,25 .00 2,425,011.16 -1,479,218.41 153,4%
7 OTHER OPERRTING COSTS 1,176,810 1.176,810 284,765.00 .09 %.047,826.00 ~155,481.00 113.2%
8 TRANSPORTATION 7,241,782} 7,241,701 57,736.14 .00 %,211,300.26 1,572,664.60 72.0%
% DEBT SERVICE 2,415,731 2,415,731 780,478,13 .00 1,635,252.87 .2 100,.9%
GRAND TOTAL 102,115,384 102,115,384 20,152,664.69 .90 65,785,528.77 6,377,170.54 94.0%

*¢ END OF REPORT - (Qenerated by Dan Deedy +*
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BusType EY DallvRale HofDays #ofBuses  Dalty# Total $Change/Bys % Change
83 passengar 21 5 47998 180 4 § 191992 § 34556560 $ 1398 300%
77 passenger 21 § 46968 180 45 5 2113560 § 380440800 $ 3368 7.72%
49  § 2305552 § 4,149,983.60

Bus Typa EY DallyRafe #ofDavs #ofByses Dally # Tofsl £Change/Bus % Change
83 passenger 21 § 47988 170 4 $§ 101902 § 32638640 13.98 1.00%
77 passenger 21§ 46988 170 45 $ 2113560 § 3503,05200 § 3368 7.72%

49 $ 2305552 § 191942840
e T ————

Bus Type EY DallyRate HofDays HofBuses Dally ¥ Total $Change/Bus % Change
83 passenger 2§ 4d9m 7 4 $ 191982 § 14782384 § 1398 3.00%
77 passenger 21§ 46068 77 45 $§ 2113560 § 162744120 § 3368 T.72%

49 $§ 2305552 § 1,775.27504
e ——

FY21 AA Budgeted Custs § 4,149,99360
FY21 Estimates . S 1,775275.04

Diifference $ 237471856
o a—————
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FY21 Budget to Actials Projections

November 2020
e iomisuie. |

it EGiwe  INgenber Notes

July, 2020 Nevamber, 2020
lSchnoICamm!neeAggroved Budget | $ 102,115,384.00 | & 101,631.298.00

ange fr

Special Revenue Funds 'WL_ 321 ggg“i ggvgmﬁg Notes

July, 2020 iNovember, 2020
Federal Grants § 2,486979.40 |5  4,059,279.40 | ¢ 1,572,300.00 jAddition of Schoal Re-Opening Grant
State Granis -1 151,004.00 | § 151,004,000 | § «  15146,004 + 35,000
Cirgult Breaker $ 3,750,780.00 | $  4,002.565.00 | 5
Private Grants and Gifts 5 1B5,304.00 | 5 185,100.00 | S .
School Cholce In 5 300,000.00 | & 373,046.00 | $ 73,046.00 [Per Chersy Sheat
Tultion Recelpts-Other s a2 nenn(s a7,72600 | 5 -
Other Lacat Receipts ] 552,581.00( % 552,561.001 % .
Athletics $ J/8700fS 280,917,600 -
School Lunch 5 153209100 $ 1,198,01000]% {334,081.00)IB2sed upon November projactions
Yotal, Special Revenue Funds $ §,337,182.40 f $ 10,800,232.40 | 5 1,563.059.00[

Change from July to.

Eloeget  IFV2Lavies INovemper Nates

tuly, 2020 November, 2020
[Grand Total Al Funds 5 111,452,566.40 $ 112,531,530.40 §  1,078,964.00

5 (484.085.001[Loss of Chapter 70 and Reglonal Transportation

251,785.00 |FY21 allocation greater than estimated
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Date

December 2020
December 2020
December 2020
January 2021
January 2021
January 2021

January 2021
January 2021

January 2021

February 2021

March 2021

March 2021

April 2021
May 2021

June 2021

FY22 Budget Calendar
Draft

Event Responsible Party
Budget Kickoff Meeting with Principals  Administration®

Individual Budget Meetings with Administration
Principals
Discussion with Business & Finance Administration

Budget Development Dir. Business & Finance

Draft Budget Submitted to Business &  Superintendent,Dir. Business & Finance
Finance Subcommittee

Draft Budget Submitted to School
Committee

House | Budget Released Governor
Additional Discussion with Business Administration
And Finance Regarding FY22 budget
Drraft Budget Refined

Administration

Administration

Meetings with Various Town FinCom's  Administration

Draft Budget Approved by Administration
School Committee

House Budget Released Legislature
Senale Budget Released Legislature
Various Town Meetings Towns
Compromise Committee Budget Legisiature

Released

*Administration defined as Superintendent, Director of Business and Finance, Deputy Superintendent,
Director of Human Resources, Special Education Director and Director of Social and Emotional Learning

Created 10.21.20
Revised.11.24.20
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Wachusett Regional School District

Summary Sheet
Covid 19 Expenses through November 25, 2020

Grants:

School Reopenting Grant - 10221
ADMIN SPEC SALARY-MAINT
CONTRACTED SERVICES
SUPPLIES & EXPENSES
FOOD SVC ASS0C
TEXTBOOKS/MATERIALS
TECH SOFT UND-REGIONAL BASED
ESSER - 11321
INSTRUCTIONAL SUPPLIES
SUPPLIES & EXPENSE
RLTE - 11821
INSTRUCTIONAL SUPPLIES

Tatal Grants:
General Fund:

SUPPLIES & EXPENSE
INSTRUCTIONAL PAYROLL - FFCRA

Total General Fund:

Total Covid 19 Expenses:

Budget Actual Encumbrance Available
4 14,29000 5  14,200.00 § -8 .
5 11500000 S§  17,500.00 ¢ -5 97,500.00
$  908,710.00 5 321,159.66 & - § 587,550.34
S 10500000 § 105000.00 & - $ -
5 17930000 $ 174,410.07 & -8 4,889,093
$  250,000.00 $ 18068400 $ 14,780.00 & 54,536.00
$ 89,240.00 &  89,240.00 § - 8 -
$ 87,658.00 S  87,658.00 & - 8 -
S 145,004.00 & 14600400 § -8 -
$§ 1,855,202.00 $ 1,135945.73 $ 14,780.00 $ 744,476.27
3 - $ 33649630 $ 22001178 $ (556,508.08)
$ - §  23,800.00 S - 5 (23,800.00)
$ - § 380,296.30 § 220,011.78 $ (580,308.08)

Budget Actual Encumbrance Available
$ 1,805,202.00 5 1,496,242.03 5 234,791.78 $  164,158.1%




General Fund

13 Pages



11/35/2

020 09:23 Wachupett Regionsal Bchosl Platriet » 1

9030mwhi G/L ACCOUNT DETAIL glacting
Org: QCVEO0 object: 574000
BUPPLYES & EXPERGES 081 -81-000-400-0000-0-574D00- -

YEAR PER JOURMAL EFF DATE SRC T PO/REFZ REPERENCE AHOUNT P CHECR HO WARRANT VDR NAME/ITEM DREC COMMENTS
2021 05 124 11/20/2020 APL 1 91010100 W AR2114 2,640,00 ¥ 26923 7AP2115 AMAZON ., COM SNEEZE GU
2021 05 129 131/20/2020 POL 4 510310300 LIG/INV ~2,640.00 ¥ 0 AMAZON, COM SNEERZE GV
2021 0% 1249 13/20/2020 APT 1 $1010123 W AP21314 461.50 Y 265233AP2114 HILLIAM BACOILL & 415227
2021 08 124 13/20/2020 ABY 1 $31010207 W AP2114 356.22 Y 265237A92118 AMAZON . COM GEICY VoI
2021 05 124 11/20/2020 POL 4 93010207 LIQ/INV -356.22 Y [ AMAZON . COM GEICY VOI
2021 05 124 11/20/2020 APT 1 91015430 W AP2114 144.49 ¥ 269237AP2115 RMAZON . COM 2PACK HAN
2021 05 124 21/20/2020 POL 4 DB1015436 LIQ/INY -144.49 ¥ 0 AMAZON ., COM ZPACK HAN
2021 05 124  11/20/2020 API 1 91110212 W AP2114 353,76 ¥ 26915)AP2114 HOME DEPOT 41024352
2021 05 124 11/20/2020 POL 4 $13110212 LIQ/INV -15%,.%6 ¥ [] HOME DEPOT #1024352
2021 05 124 311/26/2020 API 1 51110212 W AP2114 49,96 ¥ 269153AP2114 HOME DEPOT 10/28/20
2021 0% 124 11/20/2020 POL 4 91110212 LIQ/INY -39.96 ¥ 0 HOME DEPOT 10/28/20
2021 08 324 11/20/2020 API 3 91115063 H AP2114 27.9% ¥ 268171AP2114 HAKI CORPORATION 11/10/20
2021 08 124 11/20/2020 POL 4 91115063 LIQ/INV -27.99 XY ) MAKY CORFORATION 11/10/%0
2021 ©5 124 11/20/2020 API 1 51115063 W AP2114 7.46 Y 26917T1AP2114 MAKI CORPORRTION 11/8/20
2021 05 124 11/20/2020 POL 4 21115063 LIQ/Inv -7.46 ¥ 0 MRKI CORPORRTION 11/9/20
2021 05 124 11/20/2020 POL 4 51010123 LIG/Iny -110.50 ¥ 0 WILLIAM MACGILL &  H15227
2021 95 124 11/20/2020 POL 4 910103123 LIQ/INY -351.00 Y 0 WILLIAM MACGILL &  §15227
2021 05 124 11/20/2020 API 1 91015242 W OAP2124 178.08 ¥ 269237AP2115 AMAZON.COM ADULT REU
2021 05 124 11/20/2020 POL 4 91015242 LIQ/INY -178.08 ¥ D AMAZON. COM ADULT REU
2021 05 124 11/20/2020 APT 1 91110094 W AFR114 628,50 Y 259237AP2116 RMAZON, COM HONEYWELL
2021 0§ 124 11/20/2020 POL 4 91110096 LIQ/INY -629,50 ¥ AHAZON. CO HONEYWELL
2021 0% 124 11/20/Z020 APL 1 91110121 W AP2114 28,361.25 ¥ 265104AP2114 ATC GROUP SERVICE  THROUGH 1
2021 05 124 11/20/2020 POL 4 91110321 LIQ/INV -28,361.2% ¥ [ ATC GROUP SERVICE  THEROUGH 1
2021 05 124  11/20/2020 APY 1 913110158 W AP2114 419.7¢ Y 269237AP2115 AMAZON . COM GOUGLES
2023 05 124  11/20/2020 POL 4 91110156 LIQ/INY ~419,70 Y ¢ AMAZON , COM GOGGLES
2021 05 124 11/20/2020 APY 1 913101é6 W AP2114 51,808.00 Y 269181AP2114 MEXTGEN SUPPLY GR  BIOCLEAN
202% 0§ 124 11/20/2020 POL 4 513110166 LIQ/INY -5@,450.00 Y o NEXTGEN SUPPLY GR  BIOCLEAN
2021 05 124 11/20/2020 POL 4 91110156 LIQ/INV -1,320.00 Y o NEXTGEN SUPPLY GR  BIOCLEAN
2021 0§ 124 13/20/2020 APL 1 91118167 W AP2114 1,320,00 ¥ 269101AP2114 NEXTGEN SUPPLY GR  GHEP-LG-2
2021 05 124 11/20/2020 POL 4 951110267 IV -1,320.00 Y [ HEATQEN SUPPLY OR  GNEP-LQ-2
2021 05 124 11/20/2020 APT 1 51110168 W AP2114 1,282.00 ¥ 2691B1AP2114 HEXTOEH SUPPLY GR  GOWNLEVEL
2021 05 124  11/20/2020¢ POL 4 51110164 LIQ/INV ~3,282.00 Y 0 NEXTGEN SUPPLY GR  GOWHLEVEL
2021 o8 124 11/20/2020 API 1 91110192 W AP2114 79.93 Y 265100AR2114 AMRZON CAPITAL SE  DISBCSABL
2021 05 124 11/20/2020 POL 4 91110192 LIQ/INV «50.94 Y ] AMAZON CAPITAL SE  DISPOSABL
2621 45 124 11/20/2020 POL 4 923110192 LIQ/ IV -19.88 ¥ 0 AMAZON CAPITAL SE  DISPCSABL
2021 0% 124 11/20/2020 ARY 1 51115017 WOAP2114 162.0¢ ¥ 269101AP2114 HEXTOEN SUPPLY GR  NEXTGENGL
2021 05 124 11/20/2020 POL 4 311150317 LIQ/INV «162,00 ¥ ] NEXTOEN SUPPLY GR  NEXTOENGL
2021 05 124 11/20/2020 API 1 21115017 W AP2114 116,00 ¥ 265181AB2114 NEXTGEN SUPFLY GR  NEXTUENGL
2021 05 124  11/20/2020 POL 4 91115017 LIQ/INV -138.00 Y ¢ HEXTGEN SUPPLY GR  NEXTGENGL
2041 0% 124 21/20/2020 API 1 91115087 W AP2114 43.94 ¥ 269156AP2114 JEB'S HARDWARE & 81107746
2021 05 124 11/20/2020 POL 4 91115057 o/ IRV ~43.54 ¥ ] JEB'S HARDWARE & H1107746
2021 65 124 11/20/2020 API 1 91115058 W AP2114 64.83 ¥ 265153AP2114 HOME DEPOT 11/2/20 8
2021 95 124 11/20/2020 POL 4 91115058 Q/f IV ~64.83 Y 0 HOME DEPQT 11/2/20 B
2021 9§ 124 11/20/2020 API 1 91115059 W AD2114 52,56 Y 269176AP2114 NAL'S PAINT CENTE CREAMY 5A
2021 9% 124 131/20/2020 POL 4 91115059 LIQ/INV -52.56 Y 0 HAL'S PAINT CENTE  CREAMY SA
2021 as 124 11/20/2020 RFI 1 91115060 W AP2114 134.50 ¥ 260160AP2114 AMAZON CAPITAL BE  SIGNS"FAC
2021 05 124 11/20/2020 POL 4 51115080 Lig/INv -59.06 Y 0 AMAZON CAPITAL SBE  SIGHS*FAC
2621 05 124 11/20/2020 POL 4 91115060 LIQ/Inv -74.95 ¥ 0 AMAZOR CAPITAL SE  SIGNSVYEAC
2021 05 124 11/20/2020 API 1 91710043 W AP2114 7,0580.90 ¥ 2691 16AP2114 COWG §2204862
2021 05 124 11/20/72020 POL 4 91710043 LIQ/INY -7,950.00 ¥ [ CHWG 2204862
2021 05 124 11/20/2020 API 1 $1715005 W AP2114 250.00 ¥ 269110AP2134 COWG AVID AE71



11/25/2020 09123
582

iHachusett Rag:lnnnl Bchcel nintzlat
,G/L ACCOUNT DETAIL

P 2
glaeting

Oz QOVAGD ob:lncl:a 574000
BUPPLIES & BXRENBE C0L «31-000+400-0000-0-574000+~ -

YEAR PER JOURNAL BEFF DATE  ORC T PO/REPFZ BEPEREHCE AMOUNT P CHECE BO WARRANT VDR HAME/TTEH DESC COWMENTE
2021 95 124 11/20/2020 POL 4 81715009 LIG/INV =250.00 ¥ o ChKG AVID AE71
2021 05 124 13/20/2020 API 1 91715010 W AP2114 285,00 ¥ 269100AP2114 AMAZON CAPITAL SE  INSWAN IN
2021 05 124 13/20/2020 POL 4 91715010 LIG/INV -285.00 Y o AMAZON CAPITAL SE  INSWAN IN
2021 05 118 11/18/2020 POE 4 91010207 PO ENT/PRF 356.22 ¥ [ AMAZON . COM GEICY vOI
2021 0§ 119 131/19/2020 POE 4 91015430 PO ENT/PRE 2,671.4% ¢ [ aunzon.con 2PACK HAN
2021 08 136 11/19/2020 APM 1 919104004 RECLASS 156,22 ¥ IERTIIARPRLLR AMAZON, 9 « GIECY
20231 6% 108 11/19/2020 POE 4 91110214 PO ENT/PRF 4,290,060 ¥ 0 NENTGEN suppnw GR GNEP-MD-2
2021 05 108 11/19/2020 pOE 4 91115062 PG ENT/ 35,45 ¥ 0 MAKI CORPORATION #D15157/21
20231 ©5 104 11/18/2020 POM 4 81110157 PO MAINT -1,320,00 Y 0 JHMAZON . COH CRNCEL NG
2021 05 103 11/18/2020 POM 4 91010100 PO MALL 1,120,00 ¥ 0 AHAZON. CO) ADSUET FO
2021 05 57 11/18/2020 POE 4 51110206 PO ENT/ERF 41,6800.00 Y 0 NEXTGEN SUPPLY GR  ALCWIPERK
2021 §5 97 11/16/2020 POE 4 91110207 B0 ENT/ERF 5,2080.00 Y 0 NEXTGEN SUPBLY GR  EXAM GLOV
2021 45 97 1171872020 POE 4 91110212 PO ENT/PRF a8g.06 ¥ 0 HOME DEPOT #1024352
2021 9% 96 1171%/2020 POM 4 51715010 PO MAL 285.00 ¥ 0 AMAZON, COM CHANGE G/
2021 4§ 95 1:1/17/2020 POM 4 91710043 FO MAINT 7,050.00 ¥ o COHG CHANGE @/
2021 0% 34 11/17/2020 POM 4 91715069 PO MAL 250.00 ¥ ¢ COHG CORRECT G
2(21 08 92 1:1/17/20620 POE 4 91110200 PO ENT/PRF 5,537.50 Y [ W.B. MASON COMPAN  NO95 MASKS
2021 0% 80 11/16/2020 POE 4 91710047 PO ENT/PRF 1,084,900 ¥ o COHG §3142726
2021 05 9% 11/12/2020 POE 4 51035310 PC ENT/ERF 59,97 ¥ 0 AMAZON . COM GREEN ARR
2021 05 65 11/10/2020 ABM 1 931000306 CLASS 252.68 Y 26B120AP2106 AMAZCN.COM SUPPLIES
2021 Qs 58 11/06/2020 POL 4 53110109 LIQ/INV 71,50 ¥ 0 NEXTGEN SUPPLY SR  RUBGI43IRE
2021 05 50 11/D6/2020 APT 1 531110149 € AP2113 389 40 ¢ 26506TAR2113 HW.B. MASON COMPAN  BPTT92363
2021 05 568 11/06/2020 POL 4 21110145 LIQ/INY -359.90 ¥ [ W.B, MASOH COMBAH  BPTTS2363
2021 05 58 11/06/2020 POL 4 91110165 LIQ/INV -178.03 ¥ 0 MAKI CORPGRATION 18/22/20
2021 05 58 11/06/2020 API 1 91110165 4 AP2113 171.80 ¥ 269017AP2112 MAKI CORPORATION 18728720
2021 05 S8 11/06/2620 POL 4 91110165 LIQ/InV -171.80 ¥ 0 MAKI CORPCRATION 10/29/20
2021 05 S8 11/06/2020 API 1 51115053 W AR2113 248.72 Y 268990AP2112 HILLYARD - MEW EN  INVOICE
2021 05 58 11/06/2020 API 1 91110108 W AP21%1) 1,714,50 ¥ 269032AP2113 HEXTGEN SUPPLY GR  RUB6143RE
2021 ¢5 &8 11/06/2020 POL 4 21110109 LIQ/INV -1,641.00 ¥ o HEXTGEN SUPPLY GR  RUBG143RE
2021 05 58 11/06/2020 POL 4 91115053 LIQ/INV -248.72 ¥ 0 HILLYARD - MEW EN  INVOICE
2021 QS 58 11/D6/2020 API 1 51110643 W AP2113 60. ¥ 268557AR2113 HYSOM, DENNIS OV 20
2021 08 56 11/06/2020 POL 4 DB1110043 LIQ/INV -800.00 Y [ HYSOM, DENNIS HOV 20
2021 0% 5B I1/06/2020 APL 1 51110345 W AR2113 24.55 Y 269017AP2113 HAKI CORPORATION 10/21/20
2021 05 S8 11/D6/2020 POL 4 51120155 LIQ/INV -24.55 ¥ ¢ HMAKE CORPORATION 10/21/20
20621 05 56 11/06/2620 APL 1 91110155 W AP2113 178,03 ¥ 269017AP2113 MAKI CORBORATION 10/22/20
2021 0§ 58 11/66/2020 AP 3§ 91110182 W AR2113 12,250.18 Y 268949AP211) EOTTIS PLAUMBING A CEMTRAL T
2021 o8 50 11/06/2020 POL 4 91110182 LIQ/ TRV -12,250.1¢ ¥ 0 BOTTIS PLUMBING A  CENTRAL T
2021 05 58 11/06/2020 KPT 1 9111505¢ # AP21121 49.24 ¥ 269082RF2113 RGCKY'S ACE HARDW  9/24/20
2021 05 58 11/06/2020 POL 4 51115650 LIQ/INV -49.24 ¥ RGCKY'S ACE HARDH  8/24/20
2021 05 58 11/06/2020 APY 1 913110122 W AP21313 2,825,080 ¥ 260980AP2113 HILLYARD - WEW ER  HIL56032
2021 05 56 11/06/2020 POL 4 911lo0122 LEQ/IHY =2,825.00 ¥ 0 HILLYARD - NEW EN  HIL56033
2021 05 58 31/06/2020 API 1 51110174 W _AP2113 583.73 ¥ 268594AP2113 HOME DEPOT 5/10/20
2021 05 58 11/06/2020 POL 4 911101718 LIQ/ TNV -683.71 ¥ ] HOME DEPOT 9/10/28
2021 05 §7 :1/05/2020 POE 4 5913103192 PO ENT/PRF 78.93 ¥ 0 AMAZON, COM DISPOSABL
2021 05 57 11/06/2020 BOE 4 91115057 PO ENT/PRF 43,99 ¥ 0 JED'S HARDWAARE & 41107746
2021 05 §7 11/05/2028 FOE 4 91315056 PO ENT/PRF 64.83 ¥ o HOME DEBOT $1034007
2021 05 5T 11/05/2020 FOE 4 51115059 PO ENI/PRF 52,56 ¥ ¢ HAL'S PAINT CENTE INWVQICE #
2021 0% 57 11/05/2020 PQE 4 91115060 PO ENT/PRF 134,01 ¥ o AMAZON. COY SIGHSFAC
2021 0§ 53 11/05/2020 APH 1 51010067 RECLASS «4,256.20 ¥ 26B743AP2111 REHAISSANCE LEANM  STAR PROG
2021 05 52 11/06/2020 APH 1 51010067 RECLASS -4,054.24 Y 268743AP2111 RENAISSANCE LEARM  S5TAR PROC
2021 0% 51 11/06/2020 APM 1 51010067 RECLASS -4,302.00 ¥ 268743AP2111 RENATSSANCE LERRN  STAR PROG
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2021 05 B¢ 11/06/2020 APM 1 91010067 RECLASS ~3,966,00 ¥ 268743AP2111 RENAYSSANCE LEARN  STAR PROG
2021 05 49 13/06/2020 APM 1 B1010067 RECLASS -3,%523.83 ¥ 26B743AP21LE1 RENAISSANCE LEARN  STAR PROG
2023 0% 48 11/06/2020 APM 1 91010067 RECLASS -2.463.31 Y 26B743AP2111 RENAISSANCE LEARN  STAR PROG
2021 05 AT 11/06/72020 ARM 1 91010067 RECLASS -8,766.00 Y 268743AP2111 RENAISSANCE LERRN  STAR PRDG
2021 065 46 11/06/2020 APM 1 91010067 RECLASS «3,034.41 ¥ 26874AP2102 RENAISSARNCE LERRN  STAR PROG
2021 05 45 11/06/2020 APM 1 91010067 RECLASS -3,752.,37 ¥ 268743IAP2111 RERARISSANCE LEARH  STAR PROG
2021 05 44 11/66/2020 APH 1 91010067 RECLASS -4,135 42 ¥ 26B741AP2111 RENATISSAICE LEARN  STAR P

2021 a5 43 11/06/2020 APM 1 951010067 RECLASS ~4,339.72 ¥ R66741AP2111 REHAISSANCE LEMH  STAR PROO
2021 05 § 11/03/2020 POE 4 93101012} FQ ENT/PRF pe3. .81 ¥ o SCHOOL HEALTK COR  R57100C

2021 08 6§ 11/03/2020C POE 4 9101id124 FQ ENT/PRF 5E0.38 ¥ o SCHHEIDER RELECTRI 100~ HID-
2021 05 6 11/92/2020 POE 4 91131017} FQ ENT/PRF 67,530.00 ¥ 3 NEXTOEN SUPPLY GR  SFM-ASTM1
2021 05 6 11/03/2020 POE 4 91110145 PO ENT/DRF 374,38 ¥ O MAKI CORPORATION #i57028/3
2021 05 6 11/03/2020 POE 4 91110166 PO ENT/PRF 51,8310.00 Y ¢ HEXTJEN SUPPLY GR  BIOCLEAN
2021 05 6 11/03/2020 BDE 4 91110167 PO ENT/PRF 1,320.00 Y ¢ NEXTOEN SUPPLY GR  GNWEP-LG-2
2021 05 6 11/03/2020 POE 4 91110168 PO ENT/PRF 1,282,00 ¥ ¢ NEXTQEN SUPPLY GR  GOWNLEVEL
2021 05 6 11/03/2920 POE 4 51010123 PO ENT/BRF 461.50 ¥ ¢ WILLIAM MACGILL & H1522%

2021 G5 6 11/03/2020 POE 4 51110178 PO ERT/PRF 1.7} ¥ Q HOME DEPGT #34628 8§
2021 05 € 11/02/2020 POE 4 91115053 PO ENT/PRF 248.72 ¥ 0 HILLYARD - NEW EN  INVOICE 4
2021 05 6 131/03/2020 BOE 4 51110385 BO ENT/PRF 2,825.00 Y 0 HILLYARD - NEW EN  HIL56033
2021 45 6 11/03/2020 POE 4 §1110382 PG ENT/PRP 12,250.18 ¥ 0 BOTTIS PLUMBING A INVOICE #
2021 04 178 10/30/2020 AP I 51110037 RECLASS 0.50 ¥ 268600AP2110 NEXTGEN SUPPLY QR WRSD-PROS
2021 04 164 10/26/2020 POE 4 91115080 PO ENT/PRF 48.24 ¥ o ROCKY'S ACE HARDW  INVHO1779
2021 04 162 10/26/2020 POE 4 91110156 BQ ENT/PRF 418,76 ¥ Q AMAZON., COH GOGGLES

2621 04 162 10/26/2020 POE 4 91110157 PO ENT/PRF 1.320.00 Y 0 AMAZON . COM XHP ENEEZ
2021 04 160 10/23/2020 API 1 91010931 AP2112 501.60 Y 268793AP2112 AMAZON. COM BF1S AXR
2021 04 160 10/23/2020 PCL 4 91910491 LIQ/INV ~464,64 Y 0 AMAZON.COM BF15 AIR
2021 04 360 10/23/2020 POL 4 91010091 LIQ/INV ~29.97 ¥ [ AMAZON, COM BFI5 AIR
2021 04 160 10/23/2020 PCL 4 91010081 G/ INV -5.5% ¥ 4 AMAZON . COM BF3S RIR
2921 04 160 10/23/2020 API 1 91110053 W AP2112 83.70 ¥ 268793AP2122 AMAZON, COM VARIGUS C
2921 04 160 18/23/2020 POL 4 91110093 LIG/INV -53.70 ¥ o AMAZON . COH VARICUS €
2021 04 160 10/23/2020 API 1 91310093 W AP2112 978.24 Y 268793AP2112 AMAZON, COM VARIOUS ©
282 04 160 10/23/2020 POL 4 51110093 JINV «578.24 ¥ Q AMAZON, COM VARIOUS ©
2921 04 160 10/23/2020 API 1 91110094 W _AP2112 343.99 Y 268791AP2112 AMAZON, COM 100 PACK
2021 04 160 10/23/2020 FOL 4 91110094 LIQ/INV ~343.9 Y ] AMAZOH . COM 100 PACK
2021 04 160 10/23/2020 POL 4 91110119 LIQ/INV -78.20 ¥ 0 HEXTGEN SUPPLY GR  OHEP-LG-2
2021 04 160 10/23/72020 API 1 21130123 # AP2112 4,299.00 Y 268793AP2112 AMAZON, 150 DESK
2021 04 160 10/23/2020 POL 4 91110123 LIQ/INV =4,299.00 Y 0 AMAZON.COH 150 DESK
2021 04 166G 10/23/2020 API 1 91119123 # AP2112 1,320.00 ¥ 26B78IAP2112 AMAZON.COH 150 DESH
2021 04 160 10/23/302¢ APL 1 91110093 Y AP2112 1,682,06 ¥ 268793AP2112 AMAZON, COM VARIQUS C
2021 04 160 10/23/2020 POL 4 91110093 LIQ/Inv ~1,882.06 Y o AMAZOM ., COM VARIOUS C
2021 04 160 10/23/2020 POL 4 91110125 LIQ/INV -5,937.50 ¥ ¢ 3. ON FACEMASK
29021 04 160 10/23/2020 API 1 91110134 W AP21%2 1,371,258 ¥ 268796APR1I2 APEX TECHNOLODGY L STERLING
2021 04 160 10/23/2020 POL 4 51110134 LIQ/THV ~1,371.25 ¥ 0 APEX TECHNOLOQY STERLING
2021 04 160 10/23/2020 API 1 58210002 H AP2112 65. ¥ 268793AP2112 AMAZON . COM SHEELE GU
202 ¢4 160 10/23/2020 API 1 51110119 W AP2112 1,728.20 Y 268881AP2112 NEXTGEN SUPPLY GR  GHEP-LQ-2
2021 04 180 10/21/2020 POL 4 51110119 LIG/INV -1,65¢.00 ¥ »] REXTGEH SUPPLY R  GNEP-LG-2
2021 04 160 10/23/2020 POL 4 51115043 LIQ/INV -28.82 Y ] JED'S HARDMARE & 10/16/20
2021 04 160 10/23/2020 API 1 83115046 W AF2112 18.97 ¥ 26HB52AP2112 JED'S HARDWARE & 14/13/20
2021 04 160 10/23/2020 L 4 51115045 LIQ/INV -38.97 ¥ ] JED'S HARDWARE & 10/13/20
2021 04 160 10/23/2020 APT 1 91115046 W AP2112 44.9% ¥ 260ERTAP2112 MAKL CORPORATION 18/15/20
2021 o4 160 10/23/2020 POL 4 91110123 LIQ/ IRV «1,305.00 Y o AMAZCON . COM 150 BESK
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2021 04 160 10/23/2020 API 1 91110128 W AP2112 5,937.50 ¥ 268528RP2112 HW.H, MASON COMPAR FACEMASK
2021 04 160 10/23/2020 POL 4 D51110134 LIQ/INV -1,183.75 ¥ 0 APEX TECHMNOLOGY L STERLING
2021 04 1660 10/23/2020 API 1 511310134 W AP2112 918.17 ¥ 26B796AP2112 APEX TECHNOLOGY L STERLING
2021 04 160 10/23/2020 BOL 4 51110134 10/INV -815.1T ¥ 0 RPEX TECHNOLOGY L STERLING
2021 04 160 10/23/2020 API 1 51110134 W AP2132 1,762.12 ¥ 2GE796AP2132 APEX TECHNCOLOGY L CENTRAL 7
2025 04 160 10/23/2020 POL 4 50210002 LIG/INY -65.32 ¥ o AMRZON.CCM SNEEZE GU
2021 D4 160 10/23/2020¢ API 1 91115043 W APZ112 28. ¥ 268A52AP2112 JED*S HARDWARE & 10/16/20
2021 o4 168 10/23/2920 POL 4 392110134 LIQ/INV «2,000.00 Y 0 APEX TECHNOLOGY L CENTRAL T
2021 44 160 10/23/2020 API 1 91110115 W _APZL12 30.00 ¥ 268867TAP2112 HMAKI CORPORATION 10/1/20
2021 94 160 10/23/2020 POL 4 51110138 EIG/INV +30.00 Y 0 KAKI CORPORATION 10/1/20
2021 a4 160 10/23/2020 API 1 91130135 W AP2112 92,88 Y 26886TAP2112 MAKI CORPORATICM 10/6/20 P
2021 04 160 1072372020 POL 4 91315046 LIQ/ 1V -44. ¥ MAKI CORPORARTIOHN 10/15/20
2021 04 160 10/23/2020 API 1 91110134 W AP2112 1,183.75 ¢ 268796AP2112 APEX TECHROLOGY L. STERLING
2021 04 16C 10/23/2020 POL 4 91110335 LIQ/INY «209,19 ¥ 0 K1 CORPORATION 10/2/20 p
2021 04 168 10/23/2020 APX 1 931110138 W AP2112 183,40 ¥ 266791AP2112 AIREX FILTER CORP  DAWSON
20231 04 168 10/23/2020 POL 4 91110138 LIQ/INV -353 .40 ¥ a AIREX FILTER CORP  DAWSON
2021 ¢4 160 10/23/20206 APE 1 21110139 W AP2112 428.30 ¥ 26884BAP2)12 HOME DEPOT 9/13/20 G
202 G4 160 10/23/2020 POL 4 91110134 LIG/INV -1,762,12 ¥ o APEX TECHNOLOGY L CENTRAL T
2021 04 160 10/23/2026 APL 1 931110134 H Ab2i12 2,000.00 Y 268796AP2112 APEX TECHHOLOGY L CENTRAL T
2021 04 160 10/23/202¢ PGL 4 91110139 LIG/INV -540,34 Y 0 HOME DEPOT 9/28/20
2021 b4 160 10/23/2020 APY 1 91110145 W OAR2112 2,964.80 Y 268R05APZ112 BOTTIS PLUMBING A  COF

2021 94 160 10/23/2020 POL 4 931110145 LIGQ/INY -2,984 .80 Y o BOTTIS BLUMBING A  COF

2021 b4 160 10/23/2020 APY 1 91115032 W Ab2112 171,00 ¢ 268793AP2112 AMAZON. COM WEAR A MA
2021 04 160 214/23/2020 POL 4 91110135 LIQ/INV -$2,58 Y o MAKI CORPORATION 19/6/20 ¢
2021 04 160 10/23/2020 API 1 91110135 W AP2112 209.1% ¥ 26BB67AP2212 MAKI CORPORATION 10/2/20 ¢
2021 04 160 10/23/2020 POL 4 91115033 LIQ/INY -199.55 ¥ 0 AMAZON, COH PLASTIC F
2021 04 160 10/23/2020 API 1 591115034 W AP2112 252.70 Y 26@791AP2122 AMAZON , £OM 2~PACKS
2021 04 160 10/23/2020 POL 4 91115034 LIQ/INY -252,70 ¥ [ AMAZON . COM 2+BACKS
2021 04 169 10/23/2020 API 1 931115036 W AB2112 152.90 ¥ 26B6793AP2112 AMAZON, COM 200 SOCIA
2021 04 160 10/23/2020 POL 4 91110139 LIQ/INV -428,1¢ ¥ ) HOME DEPOT 9/18/20 @
2021 04 160 106/23/2020 API 1 91110139 W AP2112 §40.30 ¥ 268840AP2112 HOME DEFOT 9/28/20
2021 04 160 10/21/2020 POL 4 831115037 LIQ/INV -79.86 Y [ AMR20M, COM GREEN ARt
20231 04 160 10/23/2020 APY 1 91115042 W AR2112 205,48 ¥ 268865AP2112 LOWE'S HOME IMPRO  #72348160
2021 04 160 10/23/2020 POL 4 91115042 LIQ/INV ~205.858 ¥ 0 LOWE'S HOME IMPRO  #72345360
2021 04 160 10/23/2020 APL 1 51710028 ¥ AP2112 8,405.00 ¥ 26E90TAP2112 SEESAW SEESAW FO
2021 0% 160 10/23/2020 FOL 4 91115032 LIQ/Inv -171.00 ¥ ] AMAZON , COM WERR A MA
2021 04 160 10/23/2020 API 1 $1115033 W AP2112 199,95 ¥ 268793IAP2112 AMAZON . €0 PLASTIC F
2021 04 160 10/23/2020 POL 4 31114152 LIQ/INV -83. ¥ 0 HOME DEPOT 10/8/20
2021 04 160 10/23/2020 APT 1 91110152 W AP2132 285.212 ¥ 26BA4BAP2132 HOME DEPQT 3/39/20
2021 04 160 10/2372620 POL 4 931130152 IQ/INY ~285,32 ¥ [0 HOME DEPOT 3/30/20
2021 04 160 16/23/2820 APT 1 91110152 W AP2ik2 23,80 Y 26BB40AP2112 HOME DEPOT 5/30/2¢0
2021 04 160 10/23/2020 POL 4 91115036 LIC/INV -152,80 ¥ o AMAZON. COM 200 SACLA
2021 04 160 16/23/3020 APL 1 91115037 W OAb2E12 79.96 Y 268793AP2112 AMAZON . COM GREEMN ARR
2021 04 160 10/23/2020 POL 4 91110152 LIG/INV -375,07 ¥ 2 HOME DEPOT 9/25/20
2021 04 150 10/23/2020 API 1 51110152 H RP2112 6%1,97 ¥ 268048002312 HOME DEPOT 8/24/20
2021 04 160 10/23/2020 POL 4 91110152 LIQ/INV ~§73.97 ¥ 9 HOME DEPOT 8/24/20
2021 04 150 10/23/2020 APY 1 51110152 W AP2112 139,69 ¥ 26B549AP2112 HOME DEROT 16031053
2022 04 160 10/23/2020 POL 4 $1710028 LIQ/IRV «9,405.00 ¥ 0 SEESAW SEESAW FO
2021 04 160 10/23/2020 API 1 S1116152 W AP2112 83.18 Y 268B48AP2112 HOME DEPOT 10/8/30
2021 04 160 10/23/2020 API I 911315048 W OAR21I2 13.8% ¥ 260B52AP2112 JED'S HARDWARE & S/8/20
2021 04 160 10/23/2020 POL 4 91115048 LIQ/INV -13.99 ¥ 0 JED'S HARDWARE & 89/8/20
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2021 g4 160 10/23/2020 API 1 91115040 W AP2112 20.60 ¥ 26BA52AP2112 JER'S HARDWARE & 3/1a/20
2022 64 160 10/23/2020 POL 4 91115048 LI1Q/INY -20.68 Y o JED'S HARDMARE & g/18/2¢0
2021 04 160 10/23/2020 POL 4 91110152 LIG/INY -21.80 Y ¢ HOME DEPOT 9/30/20
2021 04 160 10/23/2020 API 31 91110152 ¥ APR112 375.01 ¥ 26894BAP2112 HOME DEPGT 9/25/20
2021 04 160 10/23/2020 API & 91710027 CK 10245 7.,500,00 ¥ 102450AP2112 EASTERN BANK-DEBI 5,000 BQO
2021 04 160 10/23/2020 POL 4 91710027 LIQ/IRV -7,500,00 ¥ 0 EASTERN BANK-DEBRI 5,000 300
2021 04 160 10/23/2020 APY 1 911310139 W AP2112 92.52 ¥ 26EB44AP2112 HOME DEPOT 10/7/20
2021 04 160 10/23/2020 POL 4 51110139 LIQ/INV -272.52 ¥ 0 HCHE DEPOT 10/7/26
2021 04 160 10/23/2020 POL 4 91110152 LIQ/INV 0,30 ¥ o HOME DEPOT HEGI1053
2021 04 160 106/23/2020 POL 4 91110152 LIQ/1NV -13%.6% ¥ 0 HOME DEFOT HE03105)
2021 04 187 10/23/2020 POM 4 51115048 0 MAINT -182.00 Y 0 JED'S HARDWARE & DECREASE
2021 04 154 14/22/202¢ POE 4 91110152 PO ENT/PRF 1,5391.33 Y [ HOME DEROT 6031053
2021 04 154 10/22/2020 POE 4 91115048 FO ENT/PRF 216.67 ¥ [ JED'S HARDWARE & H1085626
2021 04 133 14/21/2020 POE 4 91110148 FO ENT/PRF 359.90 ¥ [ W.B., HASON COMBRN  BPTTH2352
2021 04 1313 10/15/2020 PGE 4 931115943 FO ENT/PRF 28.82 Y o JED'S HAADWARE & #1101624
2023 M4 133 10/20/2020 POE 4 91115045 EO ENT/PRF 18,97 ¥ 0 JED'S HARDWARE & ¥1100723
2021 04 133 10/20/2020 POE 4 91115046 PO ENT/PBRF 44,99 Y ] MAKI CORPORATICH #356854/3
2021 04 122 10/15/2020 APM 1 RECLASS ~26.96 Y 268716AP2113 MANSFIELD PAPER C  9/28/2020
2021 01 121 10/19/2020 ABM 1 RECLASS -403.39 ¥ 266716AP2111 MANSFIELD PRPER C  9/29/2020
2021 04 120 10/19/2020 APM 1 RECLASS -122.96 ¥ 266716AP2111 MANSFIELD PAPER €  9/17/2020
2021 04 119 10/19/2020 APk 1 RECLASS -33.35 ¥ 266716AP2112 MANSFIELD PAPER €  §/17/2020
2021 04 118 10/19/2020 APK ) RECLASS 33. ¥ 260716AP2111 HMANSFIELD PAPER € CREDIT ¢/
2021 04 117 1G/19/2020 APM 1 RECLASS -209.711 ¥ 26871EAP212] MANSFIELD PAPER €  5/10/2020
2021 04 116 16/19/2820 APM 1 RECLASS -30.29 Y 260716AP2111 MANSPIELD PAPER £  9/10/2020
2021 04 115 10/19/2020 APM 1 HECLASS 51.43 ¥ 268716AP2111 HANSFIELD PAPER € CREDRIT 9/
2021 04 114  10/19/2020 APM 1 RECLASS +512.82 ¥ 26A716AP2111 MANSFIELD PAPER €  9/17/202D
2021 04 113 10/19/2020 APM 1 RECLASS -346.11 ¥ 268716AP2111 MAMSFIELD PAPER €  9/3/2020
2023 04 112 10/15/2020 APM 1 RECLASS ~476.39 ¥ 268716AP2111 MARSFIELD PAPER C  9/24/2020
2025 4 133 10/19/2020 APM 1 RECLASS -273.60 ¥ 2668716AP2111 MANSFLIELD PAPER C  9/1n/2020
2021 04 110 10/15/2020 APM 1 RECLASS -235 .68 ¥ 268716AP211) MANSFIELD PAPER €  9/29/2020
2021 04 109 10/39/2020 APM 1 RECEASS 410,31 ¥ 26B716AP2111 MRNSFIELD PAPER € 9/29/2020
2021 04 106 10/19/2020 APM 1 RECLASS -85,45 ¥ 268716AP2111 MANSPIELD PAPER C  9/17/2020
2021 04 106 10/15/2020 APH 1 RECLASS -95,51 ¥ 268716AP2111 MANSFIELD PAPER €  $/3/2020
2021 04 165 10/15/2620 APH 1} RECLASS -496.449 ¥ 268716AR2111 MANSFIELD PAPER C  5/24/2020
2021 04 104 10/18/2020 APM } RECLASS «225.50 ¥ 260716AP2111 MANSFIELD PAPER C  9/17/2020
2021 04 102 10/19/2020 APM 1 RECLASS -147.15 ¥ 268716AP2111 MANEFIELD PARER € 9/14/2020
2021 04 102 10/19/2020 APM 1 RECLASS -65.94 ¥ 266770AP2111 THURSTON FOODS, I 9/25/2020
2021 04 9% 140/16/2020 APM 1 S1t1006a RECLASS -300.00 Y 260743AP2111 RENRISSANCE LEARN  VIRTUAL L
2021 04 98 10/16/2020 AFM 1 91010068 RECLASS -900,00 ¥ 268743AP2111 RENAISSANCE LEARN  VIRTUAL L
2021 04 97 10/16/2020 APM )1 91010060 RECLASS -900.00 ¥ 268743AP2111 RENAISSANCE LEARM  VIRTUAL L
2021 04 96 10/16/2020 ABM 1 91010468 RECLASS -8pp.00 ¥ 268743AP2111) RENAISSANCE LEARN  VIRTUAL L
2021 D4 95 10/26/2020 ABM 1 91010068 RECLASS -900.00 ¥ 268743AP2111 RENATSSANCE LEARN  VIRTUAL L
2021 94 84 10/16/2020 APM 1 91010048 RECLASS -900.00 ¥ 268743AP2111 RENAISSANCE LEARN VIRTUAL L
2021 24 93 10/36/2020 APM 1 51010088 RECLASS -500.80 ¥ 2687430P2113 RENAISSANCE LEARN  VIRTUAL L
2021 04 52 10/316/2020 APM 1 91010068 RECLASS -980.00 Y 26B743AP2111 RENATSSANCE LEARN  VIRTUAL L
2021 04 91 10/16/2020 ABM 1 951010068 RECLASS -500.00 ¥ 266743402111 RENMAISSANCE LEARN  VIRTUAL L
2021 Q4 90 10/16/2620 ARM I 91010068 RECLASS -900.00 Y 268743AP2121 RENMAISSANCE LEARN  VIRTUAL L
2021 04 BS 10/16/2020 APH i 51010066 RECLASS -50C.00 Y 260743AP2111 RENAISSANCE LEARN  VIRTUAL L
2021 04 B8 10/16/2020 APM 1 51010068 RECLASS -5,100.00 ¥ 268743AP2111 RENAISSANCE LEARN  VIRTUAL L
2021 04 87 10/16/2020 POM 4 511315034 PO MAINT 108,21 ¥ [ AMAZON . COM ORDER INC
2021 04 86 10/16/2020 APM 1 91130101 RECLASS -53,540.06 Y 268727AP2111 NEXTGEN SUPPLY GR  SUPPLEES
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2021 04 78 10/16/2020 APM 1 $171003§ RECLASS -488.37 ¥ 26B8437TAP2108 PEAR DECK INC INVOICE §
2021 04 6% 10/15/2020 POE 4 91110135 PO ENT/PRF 332.17 ¥ [ MAKI CORPORATION IHVOICE
2021 04 69 10/15/2020 POE 4 91110138 PO ENT/PRF 3153.40 Y o AIREX FILTER CORP  IHVOICE #
2021 04 69 10/15/3020 POE 4 511310323 70 ENT/PRF 1,241,532 ¢ 0 HOME DEPOT 7623646
2021 04 65 10/:15/2020 POE 4 91110145 PO ENT/PRF 2.984.80 Y [ BOTTIS PLUMBING A  INVOICE #
2021 02 66 10/14/2020 PO 4 51110134 PO ENT/PRF 1,236.29 Y ] APEX TECHNOLOGY L  INVIOCE #
2021 04 66 10/13/2820 POE 4 91015242 PO ENT/PRF 176.08 ¥ [ AMAZCON , COM ADULT REU
2021 04 66 10/14/2020 POE 4 S1115042 ENT/DRE 205.586 ¥ 0 LOWE'S HOME IMPRO  #72345160
2021 04 58 10/09/2020 API 1 W AP211: 147.15 ¥ 268716AP2111 MANSFIELD @ ¢ 8/14/2020
2021 64 59  10/09/2020 API 1 WOAR211Y 226 %0 ¥ 268716AF2111 MANSFIELD PAPER € 9/17/20%0
2021 04 59 18/05/2020 API 1 W APZ113 406.44 ¥ 268716AP2111 MANSFIELD PAFER £  §/24/20%0
2023 @4 59 10/08/2020 APY 1 W AP2111 55.91 ¥ 266716AP2111 MANSFIELD PAPER €  9/3/2020
2021 ¢4 59 10/09/2020 AFI 1 W AP2111 85,45 ¥ 260716AP2111 MANSFIELD PAPER C  5/17/2020
2021 @4 59 10/09/2020 API 1 W AR2111 419,11 ¥ 268716A02111 MANSFIELD PAPER ¢ B/28/2020
2021 24 59 10/08/2020 API 1 W AP2111 219.60 ¥ 26H716AR2111 MANSFIELD PAPER C  9/28/2020
2021 04 59 10/08/2020 APT 1 W AP21311 273,60 ¥ 260716AP2111 MANSFIELD PAPER C  9/10/2020
2021 04 5% 10/08/2020 AbY 1 W AP211} 476.3% ¥ 260716AP2111 MANSFIELD PAPER € 9/24/2020
2021 04 58 10/65/2020 API 1 W AP2111 346.11 ¥ 260716AP2111 MANSFIELD PAPER C  9/1/2020
2021 04 58 10/05/2020 API 1 W AP2311 5312.82 ¥ 26BT16AP2111 MANSFIELD PAPER C  9/17/2020
2021 04 589 10/05/2020 APY 1 CRED MEMO -51.43 Y 26BT16AP2111 MANSFIELD PAPER C CREDIT 8§/
2021 04 59 10/05/2020 APT 1 W OAR2111 30. ¥ 268716AP2111 MAHSFIELD PAPER C  9/10/2020
2021 04 50 10/08/2420 APT 1 ¥ AF2111 289.71 ¥ 268716AP211Y MANSFIELD PAPER € 9/10/2020
2021 04 89 10/09/202p0 APT 1 CRED MEMD -33.35 Y 2GATI6APRILE MANSFIELD PAPER C  CRERIT 9/
2021 04 58 16/09/2020 API 1 W OAP213: 313.35 ¥ 268716802311 MANSFIELD PAPER C  9/17/2020
2023 04 59 L0/08/2020 API 1 W ORP211% 122.96 ¥ 26B716AP2111 MANSFIELD PRPER C  9/17/2020
2021 04 59 10/09/2020 API 1 W AP2113 403,39 ¥ 266716APR111 MANSFIELD PAPER €  §/28/2020
2021 04 §8 10/09/2020 API 1 W OAP2113 26.96 Y 26B736AP2111 MANSFIELD PAPER C  9/2%/2020
2021 04 $9 10/09/2020 API 1 W AP2111 65.04 ¥ 2687T0AF2111 THURSTON FOODS, I  9/25/2020
2021 04 5% 10/05/2020 AFI 1 51110315 W AP21l1 333,85 Y 268680AP2111 EASTERN INDUSTRIA  KAQUAG
2021 04 $% 10/05/2020 POL 4 91110115 LIQ/INV -333.85 ¥ 0 EASTEAN INDUSTAIA  NAQUAG
2021 04 55 10/05/2020 APT 1 91110115 W RAP2111 332.25 ¥ 2686B0AR2111 EASTERN INDUSTRIA  HAQUAG
2021 04 5% 10/05/2020 POL 4 91110115 LIG/INV -332.25 ¥ 0 EASTERN INDUSTRIA  HRQUAG
2021 04 59 10/095/2020 APl 2 91110117 W AP2111 £36.50 Y 268665AP2111 CONNECTIVITY POIN  PHONE IN
2021 04 53 10/05/2020 $£OL 4 91110117 O/ INV »536.,50 Y o CONMECTIVITY POIN  PHONE IN
2021 04 58 10/69/2020 APK 1 91110120 W AR2111 242.07 ¥ 269695AP2111 HOME DEPCT 5/23/20 !
2021 04 5% 10/69/2020 POL 4 913103120 LIG/INV -242,07 ¥ 0 HOME DEPCT 5/21/20 B
2021 04 59 10/69/2020 APL 1 513110120 W AR2111 256,11 Y 2G8695AP2111 IIOME DEPOT 6/20/29
2021 04 59 10/09/2020 POL 4 511310120 LIQ/INV -268.11 ¢ ] HOME DEPOT B/20/20
2021 04 59 10/09/2020 AP 1 91110120 W RP2131 155,18 Y 268695AP211) HOME DEPOT 5/18/20
2021 04 59  10/09/2020 POL 4 51110120 LIQ/INY -155.18 ¥ 0 HOME DEPOT 9/18/20
2021 03 §9 :10/09/2020 API 1 91110320 W AP2111 127.43 ¢ 268695AP2111 HOME DEPOT 8/11/20
2021 24 59 10/08/2020 POL 4 813110120 LIQ/INV -127.43 ¥ a HOME DEPOT 8/17/20
2021 04 55 10/09/2020 APT 1 31110126 W AP2111 4,543,892 ¥ 2606A5AP2111 F_W.HEBB COMPANY PAXTOQN
2021 04 55 10/09/2020 POL 4 91110126 LIQ/INV ~4,941.92 Y @ F.W,WEBE COMPANY PAXTOR
2021 04 §¢ 10/09/2020 ARPI 1 91110127 W AP2111 563.28 Y 260644AP2111 AIREX FILTER CORP  GLENWOOD
2021 04 55 10/05/2020 POL 4 $1110127 LIG/INV ~563.28 ¥ 0 AIREX FILTER CORP LENY
2021 04 55 10/08/2020 API 1 91110128 W AP2I11 31,35 Y 268698AP2113 HUDSON BELTIHG A73 HI PO
2021 04 59 10/05/2020 BPOL 4 51110128 LIG/INV «31.,36 Y 0 HUDSON BELTING A73 KI PO
2021 04 59 10/09/2020 APE 1 91110128 W oAP2ill 21.90 ¥ 268630AF2111 HUDSON BELTING AX48 TAI.
2021 04 5% 10/09/3020 BOL 4 91310128 LIG/INV -2%.80 ¥ o HUDSOH BELTING AX48 TRI-
2021 04 55 10/09/2020 APL § 51110128 W AP2111 178,80 Y 268638AP2111 HUDSON BELTING IL1B0 GAT
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2021 04 59 10/09/2020 POL 4 91110128 LIQ/INv -178.00 ¥ [ HUDSON BELTING 3L180 GAT
2021 04 59 10/09/2020 API 1 23120128 W AP2111 141.56 ¥ 268490AP2111 HUDSON BELTING AXZ4 GATE
2021 04 59 106/09/2020 POL 4 931110120 LIQ/INV -141.56 ¥ [} BUDSON BELTING AX24 OATE
2021 04 S5 140/09/2020 APT 1 51310128 W AP21it 53.80 Y 26B698AP2111 HUDSON BELTING AX69 TRI-
2021 04 5% 10/05/2020 POL 4 91110120 LIQ/IHNV -53.80 Y 2 HUDSON BELTING AX6D TAI-
2023 04 58  10/05/2020 ABRI 1 91110129 W ABZ111 188.92 Y 26B749AP2113 DK SOLUTIONS, IN  CENTHAL 7T
2021 04 59  10/09/2020 POL 4 91110129 LIQ/INV -188.92 ¥ 0 DKD SOLUTIONS, IN  CENTRAL T
2021 04 S9  10/0%/2020 API 1 511)0129 W AR2111 617,95 ¥ 268749AP2111 DKD SOLUTIONS, IN CENIRAL T
2021 04 58 10/05/2020 POL 4 91110129 LIG/INV -617,95 Y 0 DXD SOLUTIOMY, IN  CENTHAL T
2021 04 59 10/09/2020 APE 1 91110132 W_AP2111 2,142.34 ¥ 260654AP2111 BOTTIS PLUMBING B DAVIS HIL
2021 94 59 10/09/2020 POL 4 51110132 LIG/INV -2,142.34 Y g BOTTIS PLUMBING A  DAVIS HIL
2021 04 83 10/09/2020 API 1 $1110132 H AP2111 1,381.32 ¥ 268654AP2111 BOTTIS PLUMBING A  DAVIS HIL
2021 04 55 10/09/2020 FOL 4 511310132 LIQ/ IRV -1,381.32 ¥ 0 BOTTIS BLUMBING A DAVIS HIL
2621 04 5% 10/09/2020 API 1 93131i0332 W OAP211% 822.78 Y 268654AP2111 BOTTIS PLUMBING A DAVEIS HIL
2021 04 59 10/08/2020 BOL 4 91110332 LIQ/INY -§22.98 Y o BOTTIS PLUMBING A DAVEIS HIL
20621 04 §9  10/09/2020 API 1 51110132 W AP2131 B,121.26 ¥ 268654AP2111 BOTT1IS PLUMBING A  PAXTON
2021 04 59 16/09/2020 POL 4 91110132 LIQ/Inv -8,121,26 ¢ BOTTYS PLUMBIMG A PAXTON
2021 04 5% 10/09/2020 API 1 91110132 W AP2111 10,774.49 ¥ 268654AP211) BOTTIS PLUMBING A CENTRAL T
2021 ¢4 53 10/09/2020 POL 4 913110132 LIQ/INV -10,774.4% ¥ [ BOTTIS PLUMBING A  CENTRAL T
2021 ¢4 59 10/08/2020 API 1 31110132 W AP2111 453,77 Y 26B654AP2111 BOTTIS PLUMBING A  JEFFERSON
2021 04 59 1D/08/2020 POL 4 91110132 LIQ/INV ~451,77 ¥ 0 BOTTIS PLUMBING A  JERFERSON
2021 04 59 10/09/2020 API 1 51110132 W AP2111 785,23 ¥ 260654AP2111 BOTTIS PLUMBING A DAVIS HIL
2021 04 59 10/09/2020 POL 4 51110132 LIG/INV -185.23 ¥ 0 BOTTIS PLUMBING A  DAVIS HIL
2021 04 59 10/09/202¢ APL 1 51110132 W AP2111 836.37 ¥ 266654AP2111 BOTTIS PLUMBING A DAVIS HIL
2021 04 59 10/09/2020 POL 4 93110132 LIQ/INY -836.37 Y o BOTTIS PLUMBING A  DAVIS HIL
2021 04 59 10/09/2020 API 1 91110132 W AP2111 816.56¢ Y 26B654AP2111 BOTTIS PLUMBING A  DAVIS HIL
2021 04 59 10/09/2020 POL 4 931210332 LIQ/IRV -816.56 Y 0 BOTTIS PLUMBING A  DAVIS HIL
2021 04 59 10/09/2020 APY 1 91110332 W OAP21%1 4,647.18 ¥ 26B654AP2111 BOTTIS PLUMBING A PAXTON
2021 04 59 10/09/2020 POL 4 21110132 LIQ/INV -4,647.18 ¥ 0 BOTTIS PLUMBING A PAXTON
2021 04 5% 10/05/2020 APY 1 91310132 W Ab2111 11,586.27 ¥ 268654AP2111 BOTTIS PLUMBING R CENTRAL T
202) 04 58 10/09/2020 POL 4 $13101312 LIQ/IHV -11,586.27 Y 0 BOTTIS PLUMBING h  CENTRAL T
2021 04 59 10/09/2020 AP: 1 91110132 W AP2111 ,B85.76 ¥ 260654AP2111 BOTTIS PLUMBING A JEFFERSON
2021 04 59 10/09/2020 POL 4 51110132 LIG/ IRV -6,B95.76 ¥ 0 BOTTIS PLUMBING A  CEFFERSON
2021 94 59 10/09/2020 APL 1 91110132 W AP2231 187.86 ¥ 268654AP2111 BOTTIS PLUMBING A WRHE
2021 04 59 16/08/2020 FOL 4 91110132 LIQ/INV -187.56 ¥ ° BOTTIS PLUMBING A  WRHS
2021 0% 59 10/09/2020 API 1 253115025 W_AP2111 31.04 ¥ 263702AP221% JED'S HARDWARE & 8/24/2¢
2021 04 59 16/05/2028 PQL 4 91115025 LIQ/INY £37.04 % o JED'S HARDWARE & 5/24/20
2021 04 58 10/08/2020 AL 1 93115026 W oABR2111 55.25 ¥ 266713AP2111 LOWE'S HOME IMBRO  9/23/20
2021 04 55 30/09/2020 POL 4 91115026 LIQ/ I -55.25 ¥ g LOME'S HOME IMBRO  9/231/20
2021 04 5% 10/08/2020 API 1 91115027 WOAR2111 148.70 ¥ 268704RP2111 JOHNSTOHE SUPPLY HAQUAG
2021 04 58 10/05/2020 POL 4 91115027 LEQ/ TNV -148.70 ¥ 0 JOINSTONE SUPPLY HAQUAG
2021 04 5% 10/05/2020 API 1 51115028 W OAB2113: 106.33 ¥ 268715AP2111 MAKI COHPORMTION 3/22/20 5
2021 04 5% 10/05%/2020 FOL 4 91115028 LIQ/INV -108,33 ¥ Y MAKI CORPORATION 8/22/20 §
2021 04 59 10/09/2020 API i 51115029 W AP2111 280.32 ¥ 260675AP2111 DOORS UNLIKITED, THRESHOLD
2021 o4 59 10/09/2020 POL 4 51115029 LIG/INV -280,32 ¥ 0 DOORS UNLIMITED, THRESHOLD
2021 04 &3 10/09/2020 API 1 ¥ AP2111 39.97 ¥ 268650AF2111 BARTON, MARGARET FREEZER L
2021 o4 59 10/09/2020 API 1 91110043 # AP2111 500.00 ¥ 268699AP2111 HYS0N, DENNIS QcT 20
2021 04 59 10/D9/2020 POL 4 91110043 LIQ/INV -500,00 ¥ ) HYSON, DENHIS oCT 20
2621 04 59 10/08/2020 API 1 91410057 W ARP2111 4,339.7% ¥ 268743AB2111 RENAISSRNCE LERRH  STAR PROG
2021 04 59 10/03/2020 POL 4 91010067 LIR/INV ~4,339.7% Y [ RENAISSANCE LEARM  STAR PROG
29021 04 §8  10/08/2020 APT 1 31010067 W AP2113 4,135,382 ¥ 268743AP2111 RENRISSAHCE LEARN  STAR PROG



21/

usott Raogion

25/20620 0523 Hach 2l Bchool Diserict P ]
5820mwhi G/L ACCOUNT DETALL glacting

Org: QTv400 Objast: 574000

SUPPLIEE & EXPENBES 001 -81-000-400-0000-0-574000- -
YEMR PER JOURHAL EFF DATE 8RC T PO/REP2 REPERENCE AHQUHT P CHECE HO WARRANT VIR HAME/ITEM DESC COMMENTS
2021 04 59 10/09/2020 POL 4 51030067 LIQ/IHV ~4,135.82 Y 0 RENAISSANCE LEARN STAR PROO
202} 04 89 10/09/2020 API 1 91010067 W AP2111 3,752,317 ¥ 268741AP2111 RENAISSANCE LEARN STAR PROG
2021 04 59 10/09/2020 POL 4 91010087 LIQ/INV =3,752.37 ¥ ] REMAISSARCE LEARN STAR PROG
2021 04 59 :0/08/2020 ARI 1 91010047 W AP2111 3,034.41 ¥ 26874 1AP2111 REHAISSANCE LERRN SThR PROG
2021 04 5% 10/09/2020 POL 4 91010057 LIQ/INV =3,034.,41 ¥ 0 REHAISSANCE LEARN STAR PROG
2021 04 58 10/09/2020 APY 1 91010067 W AP2211 8,766,080 ¥ A6B743AP2111 RENAISSANCE LEARN STAR PROG
2021 04 59  10/09/2020 POL 4 51010067 LIQ/INV -8,766.00 Y 4] RENAISSANCE LEARN STAR PROG
2021 04 59 10/09/2020 API 1 51010067 W AP2111 2,483.3) ¥ 268743APZ11) RENAISSANCE LEARN ETAR PRGG
2021 04 59 10/05/2020 POL 4 51610067 LIQ/INV -2,4631.31 Y o] RENAISBANCE LEARN STAR PROG
2021 04 59 10/085/2020 ARI 1 91010069 W AP211: 3,523.93 ¥ 268743AP21113 RENAISSANCE LEARN STAR PROG
2621 04 53 10/08/2020 POL 4 91010067 LIQ/INV -3,523.93 Y b RENAISSRNCE LEARN STAR PROG
2021 04 89 10/09/2020 API 1 91010067 W AP2111 3, h66.00 ¥ 26B7qIAP2111 RENAISSANCE LEARN STAR PRCG
2021 04 58 10/09/2020 POL 4 91010067 LIQ/INV =31.,966.00 Y Q RENAISSANCE LEARN STAR PROG
2023 04 59 10/09/2020 API 1 91010057 W AP2111 4,302.00 ¥ 26087T43AP2111 RENAISSANCE LEARN STAR BPROG
2021 04 59 10/09/2020 POL 4 91010067 LIQ/ TNV ~4,302.00 Y 0 RENAISSANCE LEARN STAR PROG
202% 04 59 16/09/2020 AFI 1 31010057 W AP21I1 4,084.24 ¥ #68743AP2111 AENAISSANCE LEARN STAR PROG
021 o4 59 10/09/2020 POL 4 91010067 LIp/INV -4,054.24 ¥ W] REHAISSANCE LEARN STAR PROG
2021 04 59 10/09/:028 RPI 1 910100667 W AB2113 4,258,200 ¥ 260743AP2111 RENAISSANCE LEARN STAR PR
2021 B4 5% 10/09/2020 POL 4 91010067 LIGQ/INY 4,256,200 ¥ RENALSSANCE LEARN STAR BROG
2021 04 55 10/09/2020 API 1 91010068 ¥ AB2311 5,100.00 ¥ 268743AP2111 RENAISSANCE LEARM VIRTUAL L
2021 04 59 10/09/2020 POL 4 91010968 LIg/Inv -5,100.60 ¥ ] RENAISSANCE LEARM VIRTUAL L
2021 04 S9 10/09/2020 ARI 1 91010468 H AP2I11 900.60 ¥ 268743AP2111 RENALSSANCE LEARN VIRTUAL L
2021 04 59 10/05/2020 POL 4 9101006E LIG/INY -90C.¢0 Y o RENAISSANCE LEARM VIRTUAL L
2021 04 59 10/09/2020 AP 1 9310100GB W AP2111 800.00 Y 268743APALYY RENARISSANCE LEARN  VIRTUAL L
2021 Q4 59 10/08/2020 POL 4 91410068 Q/Iay =500.00 ¥ o RENAISSANCE LEARM VIRTURL L
2021 D4 59 10/08/2020 API 1 93010060 W AP2111 500.00 Y 268743AP2111 RENAISSANCE LEARM VIRTUAL L
2021 04 59 10/08/2028 POL 4 931010060 LIQ/INV «500.00 ¥ )] RENAISSANCE LEARN VIRTUAL L
2021 04 89 10/09/2020 API 1 91010068 W AP2111 500.00 Y 26B7431AP2111 -RENRISSANCE LEARH VIRTUAL L
2021 04 59 10/09/2026 POL 4 91010069 LIQ/INV -900.00 ¥ 1] RENAISSANCE LEARM VIRTUAL L
2021 04 59 1p/09/2020 APY 1 91010060 W AP2111 200.00 ¥ 26B8743AP2111 RENAISEANCE LEARN VIRTUAL &
2021 04 59 10/09/2020 POL 4 21010068 Q/INV -900.00 Y 0 RENAISSANCE LEARM VIRTUAL L
2021 04 59 10/09/2020 APY 1 21010068 W OAP2111 €0, ¥ 26BT743AP2111 RENAISSANCE LEARN VIRTUAL L
2021 904 55 10/09/2020 POl 4 91010068 LIG/INV “960.00 ¥ 0 RENAISSANCE LEARN  VIRTUAL L
031 04 59 10/09/2020 API 1 91010068 W AP211l 500.00 ¥ 268743AP2111 RENAISSANCE LEARN  VIRTUARL L
2021 04 5%  10/05/2020 POL 4 31010063 LIQ/INY -800.00 ¥ 0 RENAISSANCE LEARN  VIRTUAL L
2021 04 5% 10/09/2020 APf I 31010068 Y APZ11: 800,40 Y 2GBTA3AP2ILL REHAISSANCE LEARN VIRTUAL L
2021 04 59 10/08/2020 POL 4 91020068 LIQ/INY ~900.00 Y 4] REHAISSANCE LEARN VIRTUAL L
2021 04 5% 10/0%/2020 APL 1 91010060 W APF2111 500.00 Y Z6B743AF211L REHAISSANCE LEARN VIRTUAL L
2021 04 55 10/09%/2020 POL 4 91010066 LIQ/INY -%500.00 ¥ Q0 REHAISSANCE LEARN VIRTVAL L
2021 04 59 10/089/2020 ARI 1 51010068 W OABZI11 800,00 ¥ 2EAT4IAP2I1L RENATISSANCE LERRN VIRTUAL L
2021 04 85 10/08/2020 POL 4 91030060 Q/ IRV «900.00 Y 0 REHAISSMNCE LEARN  VIRTUAL L
2021 04 59 10/04/2020 API 1 51010068 Y AP2111 00, ¥ 260743AP2111 RENALSSANCE LZARN VIRTURL L
2021 04 59 10/95/2020 POL 4 31010068 LIQ/INV -~300.00 Y 0 REHAISSANCE LEAIN YIRTUAL L
2021 04 53 10/09/2020 API 1 91010095 W APF2111 5,937.50 ¥ 2687BLAP21L] H.B., MASCH COMPAN # NWLMASK
2021 04 59 10/909/72020 POL 4 91010085 LIQ/INV «5,937.50 ¥ 0 H.B., HASON COMPAN #§ NWLMASK
2021 04 52 10/03/2020 API 1 91110041 H AP211} 6,8G0.00 ¥ 268727AP2111 HEXTGEN SUBPLY QR ALCHIBPEPK
2021 04 5% 10/09/2020 POL 4 91110041 LIQ/IRV -6,30C.00 Y 0 HEXTGEN SUPPLY GR ALCWIPEPK
2021 94 59 10/G9/2020 BRPI 1 51110435 W AP2Ill i,485.90 Y 26AT2TAP2112 HEXTGEN SUPPLY GR RUBG143RE
2021 o4 59 10/09/2020 BOL 4 51110495 LIQ/INV -1,422.20 ¥ 4] HEXTGEN SUPPLY GR RUBG143RE
2621 04 55 10/08/2620 POL 4 51110095 LEQ/INV -63.70 V¥ Q NEXTGEN SUPPLY GR RURG14ARE
2021 04 59 10/09/2020 APL 1 91110087 W AP2111 493.10 ¥ 26872MAP2111 HEXTGEN SUPPLY GR  ACEFS4002
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2021 04 59 10/09/2020 POL 4 511310097 LID/INV -414.90 ¥ )] NEXTGEN SUPPLY GR  ACEF54002
2021 Q4 59 10/09/2020 POL 4 51110097 LIQ/INV -78.20 ¥ 0 NEXTGEN SUPPLY GR  ACEFS4002
2021 04 59 10/09/2020 AP 1 091110301 W AP2111 53,940.00 Y 26B72TAP211 HEXTQEH SUPPLY GR  SUPPLIES
2021 04 59 10/09/2020 POL 4 93110101 LI1Q/INV -53,940.00 Y ] HEXTGEN SUPPLY GR  SUPPLIES
20621 04 59 10/09/2020 APL 1 51110111 W AP2111 31,41 Y 26B6B5AP211] F.W.WEBB COMPANY STERLING
2021 D4 59 10/05/202¢ POL 4 51110111 LI9/IHV -131.41 ¥ I F.W_WEEB (OMBANY STERLING
2021 04 59 18/09/2020 API 1 91110111 W OAR2113 950,43 ¥ 26B685RP2111 F.W.WEBB COMPANY PAXTON
2021 04 59 10/09/2020 FOL 4 91110111 LIQ/Inv -450,43 Y 0 F.W.UEBD COMPANY PAXTON
2021 04 59 10/09/2020 API 1 51110111 W AB2113 875,21 ¥ 26B665AP2111 F.W.HEBR COMPANY PAXTON
2021 04 59 10/09/2020 POL 4 51110111 LID/INV ~675,21 ¥ ] F.H.WEBE COMPANY PAXTOH
2021 04 58 10/09/2020 API 1 51il0131 W AP2111 609.88 ¥ 26B86B5AP2111 F.¥,.HEBR COMPANY PAXTON
2021 B4 5¢  10/09/2020 POL 4 51110111 LIQ/INV -600,88 ¥ 0 F.W.WEBB COMPANY BAXTOH
2021 54 59 10/09/2020 API 1 931120112 W APz11l 767.80 Y 26B644AP2111 AIREX FILTER CORP  MAYQ
2021 b4 59 10/09/2020 POL 4 91110112 LIQ/INV -187.80 ¥ ] AIREX FILTER CORP YO
2021 B4 59 10/08/2020 AP 1 1110113 W AP2111 478.58 ¥ 268695AP2111 HOME DEPOT 9/3/20
202) 24 59 10/09/2020 FOL 4 $1110113 LIQ/INV -479.56 ¥ [ HOME DEPOT 9/3/20
2021 04 59 10/09/2020 APT 1 911103113 H OAB2111 292.62 Y 268695AF2111 HOME DEPOT 89/2/20
2021 04 59 10/09/2020 POL 4 91110113 LIQ/INV -292.62 ¥ ) HOME DEPOT 9/2/20
2021 04 59 10/09/202¢ APL 1 91110113 W AR2111 418.00 ¥ 268695AP2111 HOME DEPOT 8/2/20
2021 04 59 10/09/2026 POL 4 921110113 LIG/INV «418.00 Y a HOME DEPOT /2720
2021 04 59 10/05/202¢ API 1 21110113 W AP211: 137.36 Y 268695aP2111 HOME DEPOT #1974947
2021 04 59 10/05/202¢ POL 4 31110113 1Q/INV «137, Y 0 HOME DEROT 01974947
2021 04 59 10/09/2020 APT 1 91110114 W AP21311 2,248.74 ¥ 260749AP2111 DKD SOLUTIONS, IN  KAQUAG
2021 04 55  10/09/2020 POL 4 91110114 LIQ/INV -2,248,74 ¥ 0 DKD SOLUTIONS, IN  MAQUAG
2023 04 59 10/09/2020 API 1 91110114 W AP2111 5,125.27 ¢ 268749AP2111 DKD SOLUTIOMS, IN  MOTORS
2021 04 53 10/09/2020 POL 41 91110114 LIQ/INV -5,125.27 Y 0 DED SOLUTIONS, IN  HOTORS
2021 04 59 10/09/2020 API 1 51710031 W AP2111 1,200.00 ¥ 268681AP2111 EDPUZZLE ONLINE PR
2021 04 5% 10/09/2020 POL 4 91710031 LIQ/INYV -1,200.00 Y [ EDPURZLE OHLINE PR
2021 94 59 10/05/2020 API 1 51710036 W EP2111 6,750.00 Y 26H659AP2111 ¢oNG 6066742
2021 94 59 10/05/2020 PQL 4 91710036 Q/INV ~6,750.00 Y 0 CDHG 066742
2021 03 59 10/09/2020 APY 1 91710036 W AR2111 3,375.00 ¥ 268655AR2111 CDWG WEBCAMS
2021 04 59 10/09/2¢2¢ POL 4 91710036 LIG/INV -76.90 ¥ [} CDHG HEBCAMS
2021 04 59 16/09/2420 POL 4 91716036 LIQ/INV -3,259.00 ¥ [ CDNG HEBTAMS
2021 04 §8 10/09/202¢0 APL 1 917100636 W AR2311 2,849.00 ¥ 268659AP2111 cOWG HWEBCAMS
2021 04 59 10/09/2020 POL 4 231710036 LIQ/ tav -3,753.00 ¥ 0 COWa WEBCAMS
2021 04 44 10/0B/2020 POM 4 31110125 BO MAI 52, b o DKB SOLUTIONS, IN  ADD FREIG
2021 04 43 10/08/2020 FOE 4 51110132 PO ENT/PRF 50,150,893 ¥ D BOTTIS PLUMBING A INVICCE #
2021 04 39 10/06/2020 POE 4 91115037 PO ENT/PRF 79.96 Y [ AMAZON . COM dREEN ARR
2021 04 39 10/07/2020 PQE 4 91010100 PO ENT/PRF 5,619.00 ¥ 0 AMAZON , COM SNEEZE GU
2021 04 3% 10/07/2020 POE 4 93310125 PO ENT/PRF 5,837,580 ¥ o W.B. MASON COMPAN  # NWLMASK
2021 04 18 10/0%/2020 PO 4 511101326 PO ENT/PRF 4,943,982 ¥ [ F.W.WEBDB COMPANY INVOICE #
2021 04 3% 10/07/2020 PQE 4 911106127 PO ENT/PRF 563.28 Y [ MIREX FILTER CORF  INVOICGE #
2021 04 18 10/07/2020 POE 4 9Hl1licl28 PO ENT/PRF 427.41 ¥ Q HUDSON BELTING INVOICE #
2021 04 35 10/07/2020 POE 4 91110129 PO ENL/PRF 713.82 ¥ 0 DKD SOLUTIONS, IN  INVOQICE #
2021 04 20 10/05/2020 POE 4 91110123 PO ENT/PRF 5,604,900 Y 0 AMAZON, £CM 15¢ DESK
2021 04 20 10/05/2020 POE 4 91110124 PD EMT/PRF 4,087.80 ¥ Q AMAZON, £0M GENERAL
2021 04 20 10/05/2020 POE 4 93115036 PO ENT/PRF 152,90 ¥ 0 AMRZON, COM 200 SOCIA
2021 04 9 10/01/2020 POE 4 911310119 PO ENT/PRF 1,728,200 ¥ 0 REXTOEN SUPPLY GR HEPR-LO~2
2021 04 9 10/01/2020 POE 4 91110120 PO ENT/PRF 797.1% ¥ ] HOME DEPQT #1621434
2021 04 9 10/01/202¢ POE 4 91110121 PO ENT/PRF 50,000.00 Y 0 ATC GROUP SERVICE AT PROZOS
2021 04 ¢ 10/01/3020 BOE & 81110122 PO ENT/PRF 2,B25,00 ¥ o HILLYARD - NEW EN  HILS6033
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2021 04 5 10/01/2028 POE 4 931115032 PG ENT/ERF 171,00 ¥ 0 JHAZON , COM WEAR A MA
2023 04 8 10/01/2029 POE 4 91115033 B0 ENT/PRF 199,95 ¢ 0 AMAZON ., £0K PLASTIC F
2021 o4 10/01/2020 POE ¢ 51115034 BO ENT/PRF la4.4% ¥ 0 AMAZON, COM 2-PACKS
2021 6% 240 09/30/2020 POM 4 51110110 PO MALNT -950,43 ¥ o F.W,WEBR COMPANY CRNCEL-SE
2021 02 239 05/30/2020 ASM 1 31110080 CORRECTTIO 763,21 ¥ 260246AP2108 BOTTIS PLUMBING A H
2021 03 237 09/30/2020 POE 4 9131101317 PO ENT/PRF 536.50 ¥ 0 ONNKCTIVITY FOIN INVOICE #
2021 93 237 09/28/2020 POE 4 91115025 PO ENT/PRF 37.04 ¥ [} JED'5S HARDW 41093587
20621 03 237 03/2B/2020 POE 4 $1115026 FQ ENT/ERF 55.29 ¥ [ LOWE'S HOME IMPHO 43485085
2021 03 237 09/26/2020 POE 4 531135027 PO ENT/PRF 140.70 ¥ [ JOHMSTONE SUPPLY INVDICE #
2021 03 237 09/28/2020 POE 4 91135028 PO ENT/PRF 100,31 ¥ 0 MAKI CORPORATION INVOICE #
2021 03 237 §9/28/2020 POE 4 931315029 BO ENT/FRF 280.32 ¥ ] DOORS UNLIMITED, SALES ORD
2021 03 237 09/38/2020 POE 4 53110105 PO ENT/PRF 1,714.50 ¥ 0 HEXTGEM SUPPLY GH  RUBG143RE
2021 03 237 99/30/2020 POE 4 21110110 BO ENT/PRF 50.43 Y 0 F.H.HEBB COMPANY INVOICE #
2021 03 237 Q9/30/2020 POE 4 91310111 FO ENT/PRF 2,366.93 ¥ 0 F.H.HEDR COMPANY INVOICE &
2021 03 237 09/30/2020 PCE 4 91110112 BD ENT/PRF 787.80 ¥ 0 AIREX FILTER CORP  INVOICE #
202i 03 237 09%/30/2020 POE 4 51110113 PO ENT/PRF 1,327.56 Y 0 HOME DEPOT 41974947
2021 ) 237 0%/30/2020 PCE 4 91110114 PO ENT/PRF 7,374,01 ¥ 0 DKD SOLUTIONS, IN  INVOICE #
2021 0] 237 05/30/2020 POE 4 91110118 PO ENT/PRF £66.10 Y ] EASTERN INDUSTRIR  INVOICE #
2021 @3 235 03/25/2020 POE 4 21010995 FD ENT/PRF $,937.50 ¥ o W.B., MASON COMPAN  # NWLMASK
2621 03 191 09/25/2020 ABI § 51015222 W AD231D 86.43 Y 268570AP2130 JED'S HARDWARE & 8/3/20
2021 03 181 09/25/2020 FOL 4 51p15222 LIQ/INV -53,85 Y ¢ JED'S HARDHARE & 8/3/20
2021 03 191 09/25/2020 POL 4 S1pi5222 Q/INv -18.84 ¥ 0 JED'S HARDWARE & 573720
2021 03 191 08/25/2020 POL 4 91015222 LIQ/INV -15.64 ¥ 0 JED'S HARDWARE & EYEYETD
2023 03 121 09/25/2620 APl 1 51015222 W _AP2110 10, Y 268578AP2210 JED’S HARDWARE L 9/106/20
2021 02 181 09/25/2020 POL 4 91015222 LIQ/INV -18.85 ¥ 0 JED*S HARDWARE & 9/10/20
202% 63 151 09/25/72020 POL 4 D1015222 LIQ/INV -15.63 ¥ 0 JED'S HARDWARE & 9/14/20
2021 02 191 09/25/2820 POL 4 51015222 1Q/INV <547 ¥ 0 JED'S HARDWARE & 9/14/20
2021 63 181 0%/25/2020 POL 4 P1015222 LEQ/INV -4,54 ¥ 0 JED'S HARDWARE & 8/14/20
2021 03 151 09/25/2020 POL 4 91110064 LYIQ/ TN -7,750,00 ¥ 0 NEXTGEN SUPPLY GR  SP160 SA
2021 03 181 08/25/2020 API 1 91115022 W AP2110 $7.92 ¥ 268576AP2110 HOME DEROT 3/11/20
2021 03 191 09/25/2020 POL 4 91115022 LIQ/ IV -9%.72 ¥ 0 HOME DEPOT 9/31/20
2021 93 191 08/25/2020 POL 4 51015222 LIQ/INV -6,58 Y [ JEB'S HARDWARE & 9/10/2¢
2021 03 191 08/25/2020 POL 4 91015222 LIQ/INV -5.46 Y ¢ JED'S HARDWARE L 9/10/20
2023 03 191 08/25/2020 API 1 21015222 H_AP2110 25.64 ¥ 2668578AP2110 JER'S HARDWARE & /14729
2021 03 151 09/25/2026 POL 4 1015223 LIQ/ INV -115.59% ¥ ] EASTERN BANK-DEBI  SIiGH5 NEE
2021 @3 191 09/25/302¢ ARPL 1 91130078 # AR2110 09, ¥ 26B544AP2110 AMAZON. CGM GENERAL T
2021 03 181 09/25/2020 POL 4 5311d076 LIR/INV -510,48 ¥ 0 AMAZON, CCM GEMERAL T
2021 03 191 09/25/2020 API 1 81119037 ¥ AP211D 400.00 ¥ 268600AP2310 MEXTGEN SUPPLY GR  WRHS-HAND
2021 03 182 09/25/2020 POL 4 91110037 LIQ/INY «400.00 Y 0 NEXTGEN SUPPLY GR  WRHS-MHAND
2021 63 181 03/25/2020 API 1 $1110064 W AP2110 7.780.00 ¥ 260600AP2110 NEXTGEN SUPRLY GR  SP360 SA
2021 ¢3 181 09/25/2020 POL 4 921110078 LIQ/INV -38%,97 ¥ 0 AMAZON . CO, GENERAL T
2021 43 183 09/25/2020 API 1 911104479 W Ab2i10 3,210.60 Y 268544AP2110 AMAZON, COM HONEYMELL
2621 03 193 09/25/2020 POL 4 51110878 LIG/INV -31,210.68 ¥ ¢ AMAZON, COM HONEYHELL
2621 03 191 03/25/2020 APL 1 $1710632 W AP2110 2,508.00 ¥ 268620AP2110 SEESRW TRAZHING
2021 03 151 09/25/2020 POL 4 51710032 LIQ/INV -2,500.00 ¥ [ SEESAW TRAINING
2021 03 181 09/26/2020 API % 91015223 CK 10244 116.59 ¥ 102444AP2110 ERSTERM BANK-DEBI  SIGNS NEE
2921 02 1Bl ©£9/24/2020 POE 4 $1110093 PO ENT/PRP 53,079.05 ¥ 0 NEXTGEN SUPPLY GR  SUPPLIES
2021 0 1B 09/24/2020 POE 4 911143101 PO ENT/PRF §3,540.00 ¥ 0 HEXTGEN SUPPLY GR  SUPPLIES
2921 0 149 08/22/2020 $OM 4 91110066 BO HAINT -81.00 Y 0 AMAZON . COM ADJUST FO
2021 03 148 99/22/2020 POE 4 DIDI00%} BO ENT/PRF 501,60 Y 0 AMAZCH. COM AF15 AIR
2021 03 148 99/22/2020 POE 4 91130096 PO ENT/PRF 1,338,080 ¢ 0 AMAZCN, COM HRE-ARVDS
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2021 03 146 689/22/2020 PQE 4 91110097 PO ENT/PRF 493.10 ¥ Q NEXTGEN SUPPLY GR  RCEFS54002
2021 03 138 $9/17/2020 POE 4 91115022 PQ ENT/PRF 97.72 Y '] HOME DEPOT 7620400
2021 03 129 a3/14/2020 POM 4 91110494 PQ MAINT -6.80 Y 0 AMAZON, COM ADJUST PR
2021 03 127 05/16/2020 POM 4 911310094 PO MAINT 10.9% ¥ 9 AMAZON.COM ADD SHIPP
2021 02 124 09/16/2020 APM 1 91015202 VOID CHECK ~?5.70 ¥ 0 O’DONRELL, HANNAH  BOXES TO
2021 @3 112 0%/16/2029 POE 4 91015222 PO ENT/PRF 144,96 ¥ ] JED'S HARDWARE & H1085626
2021 o} 112 08/16/2020 POE 4 91015221 PO ENT/PRF 116.5%3 ¥ 4 EASTERN BANK-DEBI  5IGNS HEE
2021 03 112 09/16/2020 POE 4 91110083 BO ENT/PRF 2,714,090 ¥ o AMAZON. COM VARIQUS C
2021 03 112 08/156/2020 POE 4 51110094 PO ENT/PRF 135.80 ¥ 4 AMAZOH, COM 100 BACK
2021 03 112 09/18/2020 POE 4 91110095 B0 ENT/PRF 1.485.90 Y 2 HEXTGER SUPPLY GR  RUBG143RE
2021 93 72 08/11/2020 API 1 3111006% CRED MEMO ~7B.1B Y 26B418AP2108 HAL'S PAINT CENTE  CREDIT
2021 03 72 09/11/2020 API 1 91110043 W _AP210D 50C.00 Y 2682ETAP2100 HYSOH, DENHIS SEPT 20
2021 03 72 09/11/2020 POL 4 91110041 LIQ/INV -500.00 Y 0 HYSCON, DENHNIS SEPT 20
2021 03 72 09/11/2020 API 1 51110075 W _AP2108 10.42 Y 258347AP2108 HOME DEPOT a/7/20
2021 03 12 99/11/2020 POL 4 91110475 LIQ/INY -10.42 ¥ o HOME DEPOT a/1/2
2021 03 72 08/11/2020 APL 1 91110975 W ARP2108 164.75 ¥ 268347AP2108 HOME DEPQT B/20/20
2021 03 12 09/11/2020 API 1 913110065 W AP2icCB 4,1586.00 ¥ 268424AP2108 NEXTGEN SUPPLY GR  HAND SANI
2021 03 72 08/11/72020 API 1 913115020 W AP2i08 8T.02 ¥ 268214AP2103 AIREX FILTER CORP  PAXTON
2021 03 72 0%/11/2020 POL 4 91110075 LIQ/INV 164,75 ¥ o HOME DEPOT 8/a20/20
2021 03 72 03/11/2020 APY 1 51710026 H AP2i08 13,530,499 ¥ 268450APZ108 PONERSCHQOL GROUP 6,904 POW
2021 03 72 08/11/2020 POL 4 31710026 LIG/INV -11,190.40 ¥ O POWERSCHOOL GROUP 6,984 pay
2621 03 72 08/11/2020 POL 4 31710026 LIQ/INV -1,500.00 ¥ 0 POMERSCHOOL GROUP 6,994 POQW
2021 03 72 09/11/2020 POL 4 91710026 LIQ/ TNV ~840.00 Y ] POWERSCHOOL GROUP 6,994 DPOW
2021 03 72 09/11/2020 APZ 1 91110080 W AP2108 4,053.25 ¥ 268246AP2108 BOTTIS PLUMBING A  PAXTON
2021 03 72 09/11/20620 POL 4 911100635 LIQ/INV =4,336.00 Y [ HEXTGEH SUPPLY GR  HAND SANI
2021 03 72 0%/11/2020 API 1 91110066 W _AP2108 3.297.00 Y 260424AP2108 NEXTGEN SUPPLY GR  HAND SANI
2021 02 72 0%9/11/2020 POL 4 91110066 LIQ/INV ~3,297.00 ¥ [ NEXTGEN SUPPLY GR  HAND SANI
2021 02 72 0%/11/2020 API 1 91710035 W AP2108 488, ¥ 2684317AP2108 PEAR DECK INC INVOICE #
2021 03 72 09%/11/2020 POL 4 51716038 LIQ/INV -560.00 Y t BEAR HECK INC IHVOICE #
2021 03 72 09%/11/2020 API 1 91110084 W AP2108 135.84 ¥ 2683)55AP2109 HUDSON BELTING WRHS TRUF
2021 03 72 09/11/2020 POL 4 91115020 LIQ/INV ~97.02 ¥ o AIREX FILTER CORP  PAXTOM
2021 01 72 05/11/2020 APY 1 93015202 W _AP2108 35.70 ¥ ¢ Q'DONNELL, HANNAH  BOXES TO
2021 03 72 09/11/2020 POL 4 21015202 IQ/INV =75.70 ¥ 0 O'DONNELL, HANNAH  BOXES TO
2021 03 72 09/11/2020 APL 1 81110062 9 AP210B 211.16 ¥ 260410AP2108 NAL'S PAINT CENTE INVOICE #
202) 03 72 09/11/2020 POL 4 91110069 LIQ/INV 211,18 ¥ ) NAL*E PAYNT CENTE INVOICE #
2021 03 72 09/%1/2020 API 1 91110085 W APZ108 418.00 ¥ 258147AP210A HOME DEPOT g/1/20
2021 03 72 05/11/2020 POL 4 51110080 LIQ/INY ~4,053.2% ¥ 20TTIS PLUMBING A  PAXTON
29021 03 72 09/1172020 ABI 1 S1ilpeED W hP2108 2,000.00 Y 26B246AP2108 BOTTIS PLUMBING A PANTON
2021 03 72 0%/11/2020 PCL 4 91110080 LIQ/INV -9,000.00 Y o BOTTIS PLUMBING A  PAXTON
2021 02 72 98/11/2020 API 1 91110084 W AP210B 717,38 ¥ 268355AP2108 HUDSON BELTING WRHE V-BL
2021 03 72 09/31/2020 POL 4 1110084 LIG/INV -717.38 ¥ [+ HUDSON BELTING WRHS v.BL
2021 03 72 09/11/2020 ABI 1 51110085 ¥ _AP2108 162.82 Y 26B347RFR10B HOME DEPOT 9/8/20
2021 03 72 09/11/2020 POL 4 $1110084 LIQ/INV «125.54 ¥ 9 HUDSON BELTING HRHES TRUF
2021 D3 72 03/11/2020 API 1 91110065 W AF2100 136.98 ¥ 2GBIATAPRLIOB HOME DEPOT 8/27/20
2021} 01 72 03/11/2020 POL 4 91130085 LIQ/INV -136.06 ¥ 0 HOME DEPOT /277020
2021 01 72 09/11/2020 API 1 $111008% W _AB2108 457.64 ¥ 26R347AP210B HOME DEPCT 9/1/20
2023 03 72 09/11/2020 POL 4 31110085 LIQ/ 1Ny -457.64 ¥ <] HOME DEPOT 9/1/2¢0
2021 03 72 09/11/2020 POL 4 91110085 LIQ/INV ~162.82 ¥ o HOME DEPQT a/8/20
2021 €3 72 09/11/2020 POL 4 91110085 LIQ/IHv -41B.00 ¥ [+ HOME DEPOT 9/1/20
2021 01 72 08/11/2020 API 1 91110085 W _APZ1DA 302,96 Y 268347AP2108 HOME DEPOT 9/4/20
2021 902 72 09/11/2029 POL 4 21118085 LIG/IHV ~302.96 Y a HOHE DEPOT afa/za
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2021 02 72 09/11/2020 API 1 31110085 W AR2108 i41.56 ¥ 26824 7AP2108 HOME DREPOT 9/5/20
021 03 72 08/11/2020 FQL 4 91110085 LIQ/INV -141.56 ¥ 0 HOME DEPOT 5/5/20
2021 02 70 08/11/2020 POE 4 951115020 PO ENT/PRF 97.02 Y a AIREX FILTER CORP  INVDICE #
2021 93 66 0%/11/2020 PDE 4 91120084 PO ENT/PRF B53.32 Y 0 HUDSON BELTING INVCICE #
2021 03 66 08/11/202¢ POE 4 51110085 PO ENT/PRF 1,619.9%6 Y i HOME DEPCT #8613916
2021 03 63 0%/10/2020 POE 4 91110080 PO ENT/PRF 13,053.29 ¥ 0 BOTTIS PLUMBINO A  INVCICE #
2021 03 52 09/09/2020 PCM 4 S0216002 PO MAL 65,32 ¢ 0 AMAZON , COM CHANGE G/
2021 03 31 09/04/2020 PCH 4 511108079 PO MAIL -104.25 ¥ 0 AMAZON, COM ADJUST IT
2021 03 25 09/04/2020 POE 4 91110078 0 ENT/ 900.45 ¥ o AMAZON . COM GEHERAL T
2621 03 25 09/04/2020 PCE ¢ 51116073 PO ENT/ERF 3.314.85 ¥ [ AMAZON . COM HOHEYWELL
2821 03 23 08/03/2020 PCE 4 91710036 B0 ENT/PRF 13,878.00 Y [ CDHG 6066742
2021 03 18  05/03/2020 PCE 4 91710035 PO ENT/ERF 500.00 ¥ o PERR DECK INC INVOICE #
2021 03 18 03/03/2020 POE 4 91710035 PO ENT/ERF 500,00 Y o PEAR DECK INC INVOICE H
2021 02 138 0a/31/2020 PDE 4 91110075 PO ENT/PRF 175,17 ¢ ] HOME DEPOT #0624489
2021 02 116 08/31/2020 POE 4 51115017 PO ENT/PRE 300.00 Y 0 NEXTGEN SUPPLY GR  NEXTGENGL
2021 2 97 08/26/2020 POE 4 51710031 B0 ENT/PRF 1,200.00 Y 0 EDPUZZLE ORLINE BR
2021 o2 97 (0B8/26/2020 POE 4 S17i0032 PG ENT/PRF 2,900.00 ¥ ] SEESAW PROFESSID
2021 62 94 0B/26/2020 POE 4 $111006% P& ENT/PRF 211,168 ¥ 0 HAL'S PAINT CENTE  IMVOICE
2021 02 4 08/25/2020 POE 4 91015202 FQ ENT/PRF 5.0 ¢ 0 O!'DONHELL, HAMNAH  REIMEURSE
2021 02 74 08/24/2020 POE 4 91110064 $£O ENT/PRF 7,750.00 Y 0 MEXTOEN SUPPLY GR  SPI6C SA
2021 02 74 08/24/2020 POE 4 91110065 FO ENT/PRF 4,3196,00 ¥ [ HEXTGEN SUPBLY GR  MNEXTGENDG
2021 02 74 08/24/2020 POE 4 D11100646 PO ENT/PRF 3,297.00 ¥ 0 NEXTOEN SUPPLY GR  NEXTGENDG
2021 02 69 08/21/2020 API 1 H1il005S W AP2IO6 174.87 ¥ 260163AP2106 MAXI CORPORATION /6720
2021 Q2 58 08/23/2020 PCL 4 9111005% EIQ/INYV -174,.61 ¥ o MAKI CORPORATION Ble/20
2021 02 6% 08/21/2020 APY 1 41115011 W AP210G 5%.97 ¢ 268120AP2106 AMAZOM , COM DROP CEIL
2021 02 6% 0B8/21/2020 POL 4 91115011 ELIQ/INV -59,97 ¥ ) AMAZON , COM DROP CEIL
2021 02 69 08/231/2020 API 1 91110055 W AP2106 78,14 ¥ 268163AP2106 MAKI CORPORATION 8/20/20
2021 02 65 0B/21/2020 POL 4 91110055 LIQ/ IRV ~TBE. T4 ¥ 0 MAKY CORPORATEION 8/20/2¢
2021 02 58 (A/21/2020 POE 4 91710026 ENT/PRF 33,530.40 ¥ 0 POWERSCHOOL GROUP  6,9%4 POW
2021 02 58 68/21/2020 PO 4 91710027 EG ENT/PRP 7,500.00 Y | BOOKWIDGETS 5,000 BOO
2021 02 8 08/21/2020 FOE 4 91710028 BO ENT/PRF 3,405.00 Y 0 SEESAW SEESAW FO
2021 02 317 08/13/2020 POE 4 91010067 PO ENT/PRF 46,596.07 ¥ 0 RENAISSANCE LEARM  STAR PROG
2021 o2 37 0B/13/2020 POE 4 91010068 PO ENT/RRF 15,000.00 Y 0 RENAISSANCE LEARN  VIRTUAL L
2021 Q2 22 08/10/2020 API 1 91110050 W AP2105 2,476.95 ¥ 2680610P2105 HOME DEPOT /24720
2021 02 22 oB/19/2 POL 4 Biiloosd LIQ/INV +2,476.85 ¥ 4 HOME DEPDT 7/24/20
2021 02 22 08/10/2020 API 1 951110058 W_AP210S 1,506.3% ¥ 260061AP2105 HOME DEPOT /217420
2021 02 22 08/10/2020 POL 4 D1110058 LIQ/INV -1,506.3% ¥ [ HOME DEFQT 7/27/20
28621 02 22 08/10/2020 API 1 931110458 W AR23i0S 2,380.26 Y 268G61APZ105 HOME DEPOT /271720
2621 02 22 0B/10/2020 POL 4 91110058 LIG/INY -2,380.26 ¥ 0 HOME DEPOT 7/27/20
2021 02 22 08/10/2020 API 1 91110453 ¥ ABR2108 285,43 Y 268061AP2105 HOME DEPOT 1/2B/20
2021 02 22 0QB/10/2020 POL 4 91110088 LIQ/INV -255,41 ¥ 0 HOME DEPOT 7/28/20
2021 02 22 08/10/2020 API 1 91110058 W APZ105 SGE.35 ¥ 26B061AP210S HOME DEPOT 7/30/2¢
2023 G2 22 08/10/2020 POL 4 91110058 L1a/Inv -568.316 ¥ [ HOME DEPCT 7/39/20
2023 02 22 0B/10/2020 API 1 211160058 W AP2105 .81 Y 26B062AP2105 HOME DEPOT 8/3/20
2021 g2 22 06/10/2020 POL 4 S31lio058 LIQ/INv -5.81 ¥ q HOME DEPOT 8/3/20
2021 02 2 06/10/2020 AP 1 51110043 W _AP2105 250,00 ¥ 268064AP2105 HYSOH, DEHHIS JULY zo
2021 02 22 08/10/2020 POL 4 $1110043 LEQ/INV -250,80 ¥ 0 HYS50M, DEHHIS JULY 20
2021 02 22 0B/10/2020 API % 91130043 W AR2108 500.00 Y 266064AP2105 HYSON, DENNIS AUG 20
2021 02 22 08/10/2020 POL 4 911310043 LIQ/INV -580.00 ¥ [} HYSON, DEMNIS AUG 20
2021 02 22 08/10/2020 APL 1 51110046 W AP2105 652.10 Y 266073AP210S LOWE'S HOME IMPROD  7/15/20
2021 02 22 08/10/2020 POL 4 91110046 LIO/INV -B52.10 Y [ LOWE'S HOME IMPRO  7/15/20



Wachuwett Regional School Distries

11/25/2020 09123 P 13
3820mwhi G/l ACCOUNT DETAIL glacting

Org: QCV400 Objack: $T4000

SUFPLIES & EXPENGED 001 -81«000-400-000D-0-574000- -
YEAR PER JOURNAL EFP DATE GRC T PO/REFZ REPEREHCE AMOUNT P CHRECK NO WARRANT VDR BAME/TTEM DESC COMMENTS
2021 92 22 08/19/2020 APL 1 91110046 W AP210S 141.21 ¥ 268073AR2L05 LOWE'S HOME IMPRO  7/15/20
2021 o2 22 08/18/2020 POL 4 51110046 LIG/INV -141.21 Y q LOWE'S HOME IMPRO  7/15/20
2021 02 22 08/10/2020 APL I 51110046 W _AF2105 282.54 Y 268073AR2105 LOWE'S HOME IMPRO  7/16/20
2621 02 22 0B/10/2030 BOL 4 51110046 LIQ/INV -282.54 ¥ 0 LOWE'S HOME IMPRO  7/16/20
20231 02 22 08/10/2020 API 1 51110046 W AP2105 436.99 ¥ 2660 TARPZ108 LOWE'S HOME IMPRO  7/17/20
2021 02 22 08/10/2020 POL 4 $1130046 LIQ/INV -436.99 ¥ 0 LOWE'S HAOME IMPRO  7/171/20
2021 02 22 08/10/2020 APL 1 91110046 ¥ AP2105 123,48 ¥ 26BOTIAPZI05°  LOWE'S HOME IMPRO  7/22/20
2021 ¢2 22 08/10/2020 POL 4 91110046 LIQ/InY -123.45 ¥ LOWE'S HOME IMPROD  7/22/20
2021 62 22 0B/10/2020 RPY 1 91110046 W AP210S 213,31 ¥ 260073IAP2105 LOWE'S HOME IMPRO  7/24/20
2021 o2 22 0B/30/2020 POL 4 951110046 LIQ/INV -213,31 ¥ 0 LOWE'S HOME IMPRO  7/24/20
2021 o2 22 0871072020 AL 1 51110847 W AR2105 632.84 Y 260061AP2105 HOME BEPOT 1/14/20
2021 02 22 0B/:10/2020 PSL 4 21130047 / INV -632,84 ¥ 0 HOME DEPOT 1/14/20
2021 902 22 06/:10/2020 APY 1 31110047 W AB210S 898.90 ¥ 26B061AP210G5 HOME DEPOT 7/15/20
2021 02 22 08/:0/2020 POL 4 91110047 LIQ/INV ~B9E. Y 0 HOME DEPOT T/16/20
2021 02 22 0B/10/2020 API 1 91110047 H AP2105 1,591.94 ¥ 2600B1AP2105 HOME DEPOT T/16/29
2021 02 22 0B/10/2020 POL 4 91110047 LIG/ TNV -1,591.94 ¥ [ HOME DEPCT 1/16/20
2021 02 22 0B/18/2020 API 1 91110047 H _BP2105 3,097.%4 ¥ 268061AP2105 HOME DEPOT /17720
2021 02 22 0B8/10/2020 POL 4 91110047 LEQ/INV ~3,097.84 ¥ 0 HOME DEPOT 1/17/28
2021 02 22 0B/10/2020 API 1 51116047 W OAP2105 S26.86 Y 26B061AP2105 HOME DEBOT 7/22/20
2021 02 22 08/10/2020 POL 4 51130047 LEQ/INV ~826.96 Y 0 HOKE PEBOT /22720
20231 02 22 08/10/2020 API 1 91110055 W AP21D5 112.72 ¥ 26B074AP2105 MAKI CORPORATION 8/5/20
2021 02 22 08/10/2020 BOL 4 81110055 LIQ/IRV +112,72 ¥ 0 MEKY CORPORATION B/5/20
2021 62 13 068/06/2020 POE 4 91110055 0 ENT/PRF 600,00 ¥ 0 MAKI CORFORATION GPEN PO F
2023 02 13 08/06/2020 POE 4 911100SB PO ENT/BRE 7,137.00 ¥ 0 HOME DEPOT H2013174
2021 &2 8 08/05/2020 POM 4 91110045 PO MAI 213,3 ¥ o LOWE'S HOME IMPRO  ADDITIOHA
2021 ¢z 7 0B/05/2020 POE 4 91110046 BO ENT/PRF 1,836.33 ¥ 0 LOWE'S HOME IMPROD B0736161
2021 2 7 08/95/2020 POE 4 91110047 ENT/PRE 6,740.50 ¥ 0 HOME DEPOT R20A2718
2021 £2 4 08/85/2020 POE 4 51110043 0 EMT/PRF 5,750.00 Y [ HYS0N, DERHIS HONTHLY R
2021 02 7 08/04/2020 PGE 4 91115011 PO ENT/PRF 59,07 ¥ [} AMAZON . COH DREE CEIL
2021 02 7 08/05/2020 PBE 4 51110041 PO ENT/PRF 6,500.00 ¥ [ HEXTGEM SUPPLY GR  ALCWIFEPK
2021 01 108 07/28/2020 POE 4 91110037 PO ENT/PRE 400,00 Y o HEXTGEM SUPPLY GR  PROSHIELD
Total Amount: 559,835,08

*+ END OF REPORT - OJenerated by Michelle white o+



General Fund
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11/25/2020 09:32 Wachusett Reglonal School Distriect P 1
9820mwhi G/L ACCOUNT - MASTER INQUIRY glacting

Org code: QCVan0 COVID 15 SUPPLIES & EXPENSES Tgpe: E

Object code: 574000 SUPPLIES & EXPENSES Status: A

Project code: Budgetary: Y

Fund | 001 GENERAL FUND

Location Bl DISTRICTWIDE ALLOCATION
Department 000 UNDES IGNATED

Category 400 GENERAL SUPPLIES & EXPENSES
Dept of Ed Q000C UNDESIGNATED

Appropriate ( UNDESIGNATED

Prog 1 REGULAR DAY

Bud 00 UNDES IGNATED

Full description: SUPPLIES & EXPENSES Short desg: SUP & EXP

Reference Acct: Auto-encumber? (Y/N) N

~~~~~~~~~ CURRENT YEAR MONTHLY AMOUNTS -~--~--c~n-

PER ACTUAL ENCUMBRANCE BUD TRANSFER BUDGET
o0 .90 0o .00 .00
01 .00 400.00 .00 .00
02 17,111.32 124,470.39 .00 Q0
03 54,417.06 116,363.09 .00 .00
04 185,749,777 -115,290.34 .00 .00
05 69,218.15 97,095.64 .00 .00
06 .00 .00 .00 .00
07 .00 .00 00 .00
o8 .00 .00 .00 .00
09 .00 .00 .00 .00
10 .00 .00 00 .00
11 .00 .00 .00 .00
12 .00 .00 .00 .00
13 .00 .00 .00 .00

Tot : 336,496.30 223,038.78 .00 .00

---------- CURRENT YEAR TOTAL AMOUNTS ~--w-------

Actual (Memo) 336,496,30 Original Budget .00

Encumbrances 220,011.78 Bud@et Tranfr In .00

Re%umsltlons .00 Budget Tranfr Out .00

otal 556,508.08 Carry Fwd Budget .00

Available Budget -556,508.08 Carry Fwd Bud Tfr .00

Percent Used .00 Revised Budget .00

Inceptn to S0Y .00 Inceptn Orig Bud .0a

Inceptn Revsd Bud .00

Encumb-Last Yr .0C LOCATION .00

Actual-Last Yr 252.68 DISTRICT .00

Estim-Actual .00 SCH CoM .00

.00 .88



11/25/2020 09:32

Wachusett Regional School District

® 2
glacting

5B20mwhi G/L ACCOUNT MASTER INQUIRY
LAST YEAR MONTHLY AMOUNTS
PER ACTUAL ENCUMBRANCE BUDGET
o0 .00 .00 .00
01 .00 .00 .00
02 Co .00 .00
03 0o .00 .00
04 co .00 .00
05 ao .00 .00
06 0 .00 .00
07 0o .00 .00
08 0o .00 .00
09 00 .00 .00
10 00 .00 .00
11 00 .00 .00
12 00 .60 .00
13 00 .00 .00
Tot: Qo .00 .00
----------- PRIOR YEARS TOTAL AMOUNTS ~----owcww-
20290 Actual .00 2020 Orig Bud et .00
2020 Closed @ YE .00 2020 Bud Tir .00
2020 Encumbrance .00 2020 Bud TEr Out .00
2020 Memo Bal .00 2020 ¢ Fwd Budget .00
2019 Actual .00 2020 Revsd Budget .00
2018 Actual .00
2017 Actual .00 2019 Qrig Budget .00
2016 Actual .00 2019 Revsd Bu get .00
2015 Actual .00 2018 Orig g .00
2014 Actual .00 2018 Revsd Budget .00
2013 Actual .00
2012 Actual .00 2820 0.00
2011 Actual .00 2019 0.00
2018 0.00D
~~~~~~~~~~~~~~ FUTURE YEAR AMOUNTS --==-------e-=-
DER 2022 BUDGET BUDGET
00 .00 2022 LOCATION .00 .00
0l 00 2022 DISTRICT .00 .00
02 00 2022 SCH COM .00 .00
03 00 2022 .00 ]
04 00 2022 .00 .00
05 00 2022 Revised .00
06 00 2023 Estimate .00 .00
a7 00 2024 Estimate .00 .00
o8 Q0 2025 Estimate .00 .00
05 00 2026 Estimate oo .0o
10 00
i1 Qo0 2022 Memo Bal .00
12 00 2022 Encumbrance .09
13 00 2022 Requisition .00
Tot oo

** END OF REPORT - Generated by Michelle White *x*
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11/35/2020 0%.35
hi

383Cmw

Org: QEV1N?

INSTRUCTIONAL PAYRO

Wochugett Regicnuel ESchoal District

G/L ARCOUNT DETAIL

Objact: 571070
EL

001 -B1-100-000-0000-1-571070- -

P 1
glacting

YEAR PER JOURHAL EPFP DATE GERC T PO/REP2 REPERENCE AHOUHT P CHECE HO WARRANT VDR NAME/ITEM DESC COHMENTS

2021 0% 7% 11/13/2020 PRJ 1 1bPH21in PR2110 g,.d00.00 ¥ 4] WARRANT= P
2023 04 166 10/30/2020 PRJ 1 1PR2149 PR2105 8,000.00 ¥ 0 WARRANT =@
2021 04 64 10/16/2020 PRI 1 iPR3198 PR210D 6,600.00 Y 0 HARRANT~P
2021 G4 2 18/02/2030 PRJ 1 1PR2147 PR2LOY 400,00 Y o WARRANT=P

Total Amount:

23,800,060

¢* END OF REPORT - Generated by Michelle White =°
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11
98

/25/2020 05:33

Wachusett Regional School District

20mwhi G/L ACCOUNT - MASTER INQUIRY

P 1
glacting

Org code: QCvion7
Object code: 571070
Project code:

Fund g0l
Location
Department
Category

8l
10
0c
Dept of” Bd go
8
0

0
0
00
Appropriate
Prog

Bud

Full deseriptio
Reference Acct:

0

=

(o)

N}
COoO0U0oOQOLDOOODOC
[mimiwialelelelelslolseleYet s

Actual (Memo)
Encumbrances
Requisitions

ota
Available Budget
Percent Used

Inceptn to S0Y
Encumb-Last Yr

Actual-Last Yr
Estim-Actual

COVID LEAVE -

FFCRA

INSTRUCTIONAL PAYROLL

GENERAL FUND

DISTRICTWIDE ALLOCATION
INSTRUCTIONAL-~REGULAR ED

UNDESIGNATED
UNDESIGNATED

SALARIES & STIPENDS

UNDISTRIBUTED
UNDESIGNATED

INSTRUCTIONAL PAYROLL

CURRENT YEAR MONTHLY AMCOUNTS

CURRENT YEAR TOTAL AMOUNTS
23,800,

.00

Short desc:
Auto-encumber?

----------

ENCUMBRANCE BUD TRANSFER
.00 .00
00 .00
.00 .00
.Q0 .00
.00 .00
.00 .00
.00 .00
.00 -00
.00 .Q0
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00
.00 .00

Go

Original Budget
Budget Tranfr In
Budget Tranfr Out
Carry Fwd Budget
Carry Fwd Bud Tfr
Revizsed Budget

Inceptn Orig Bud
Inceptn Revsd Bud

LOCATION
DISTRICT
SCH COM

E
A

Budgetary: b4

INST P/R
(Y/N N

QO

QOOLOOOoOoCOQOO
COOOOoO0OC



11/25/2020 09:33 Wachusett Regional School District P 2
9820mwhi G/L ACCOUNT - MASTER INQUIRY glacting
LAST YEAR MONTHLY AMOUNTS
PER ACTUAL ENCUMBRANCE BUDGET
g0 .00 .00 .00
g1 .00 .00 .00
02 .00 .00 .00
a3 .00 .00 .00
04 .00 .00 00
05 .00 .00 .C0O
06 .00 .00 0c
o7 .00 .00 DO
0B .00 Qo 00
08 oo 00 00
10 co co ao
11 .00 go Qc
12 .00 Q0 00
13 .00 .00 00
Tot .00 .00 00
——————————— PRIOR YEARS TOTAL AMOUNTS --------=--
2020 Actual .00 2020 Orig Budget .00
2020 Closed & YR .00 2020 Bud Tfr In .00
2020 Encumbrance .00 2020 Bud Tfr Qut .00
2020 Memo Bal .00 2020 C Fwd Budget .00
2019 Actual 00 2020 Revsd Budget .00
2018 Actual 00 )
2017 Actual 00 2019 Orig Budget .00
2016 Actual .00 2019 Reysd Budget .00
2015 Actual .00 2018 Orig Budgét .00
2014 Actual .00 2018 Revsd Budget .00
2013 Actual .00
2012 Actual .00 2020 0.00
2011 Actual Q0 2019 0.00
2018 0.00
~~~~~~~~~~~~~~ FUTURE YEBRR AMOUNTS -~--c-rmecwwwnnan.
PER 2022 BUDGET BUDGET
00 .00 2022 LOCATION .00 .00
0l .00 2022 DISTRICT .00 .00
02 .00 2022 SCH COM .00 Q0
03 .00 2022 e .00
04 .ao 2022 .00 .00
05 .00 2022 Revised .00
06 .00 2023 Estimate 00 .00
o7 .00 2024 Estimate .00 .00
08 -0 2025 Estimate .00 .00
09 .00 2026 Estimate .00 .00
10 .80
11 .00 2022 Memo Bal .00
12 .00 2022 Encumbrance .00
13 .00 2022 Requisition .00
Tot: .00

. e e e e e A

ACCOUNT NOTES

o ————— s e e ——

*% END OF REPORT - Generated by Michelle White *+*
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13/35/3020
09115501

PROM 2021 01 TO 2031 05

Wachusett Regional School D

PLEXIBLE PRRIOD REFORT

i:r:‘.ct: -

BAGE }
glflxrcpt

ORIGINAL TRANPRE/ REVISED AVAILARLE PCT
APRROP ADISTHTE BULGET ACTUALS EHCUMBRANCES BUDGET OSED
025 STATE GRANT
FCBGER 574520 118231 INSTRUCTIONAL SUFPLIES 146,004 a 146,004 146,004 .00 .00 160.,0%
TAQTAL STATE GRANT 146,004 4] 146,004 146,004.90 .oQ &
TOTAL EXPENSES 146,004 G 146,005 146,004.00 06
GRAND TOTAL 146,004 & 146,064 146,004 .00 .an A



11/25/2020 Hachuswtt Ragional School Distriet PAGE 2
09115301 FLEXTBLE PERIOD REPORT glfixrpt

REPORT OPTIONE

Field # Tocal Page Break From Yr/Per: 20231/ 1
Sequence 1 1 Y H Ta Yr/Per: 20217 %
Seguence 2 0 n b} Budget Year; 2023
Sequence 3 o H H Prine cotals enly: N
Sequence 4 [+ ] H Format type: 1
) Double spader N
Report titles Supprese zero bal accta: ¥
Amounts/totals exceed 959 million dollara: MW
FLEXIBLE PERIOD REPORT Roll projects te ohicct: H
Print journal detail: N
Ingludes accounts excending 0% of budget, From Yr/Per: 2021/ 1
Print Full or Shore description: § Te Yr/Per: 2021/ §
Print full GL account: H Include budget entries: N
Sort by full GL account: N Incl encumb/liq entries: M
Print Revehues-Version headings: N Sort by JE H or PO H: P
Print revenue as credit; Y Detail” format option: 1

Print revenue budgets ag zero: N Multivear wview: D



11/25/2020
0913621

FROM 2021 01 TO 2021 05

Wachusstt Reglonal Bchool District
FLEXIBLE PERIOD REPORT

PAGE I
glflxrpt

JOURNAL DETAIL 2031 1 T0 2021 §

ORIGINAL TRANFRE/ REVIGED AVAILABLE  PCT
APPROP ADJBTINTHE AUBGET ACTUALS ENCUEBRANCES BUDGET  USED
025 STATE GRANT
ZCB452 574520 11821 INSTRUCTIONAL SUBBLIES 146,004 1] 146,004 146,004.00 .00 100.0%

2021/02/000135 08/31/2020 APH
2421/05/000124 11/20/2020 APE

TAOTAL STATE GRANT 146,004
TOTAL EXPENSES 146,004
GRAND TOTAL 146,004

7,321.00 VND 0925708 PO $1710008
138,673.00 VND 022578 PO 51710049

COW-QOVERNMENT, INC. KAJEET DISTANCE LEARNING

CDW-GOVERNMENT, IRC. 6027157 HP CHROMEBOOK 11A GB 2691148
146,004 146,004.00 GO ¥
146,004 146,002.00 00

146,005 146,004.00 .00 %



11/25/3020

Wachumett Regional Bchonl Dipcriet PAGE 2
09:16:1311 PLEXIBLE PERIOD REPORT glfixrpt
REPORT OPTIONH
Field ¥ Toral FPage Break From Yr/Per: 2021/ 1
Ssquence 1 1 Y N To ¥o/Per: 2021/ 5
Sequence 2 ] H 2} Budget Year: 2021
Sequence 3 ] N H Prift totals only: N
Saquence 4 1] 34 " Farmat type: 1

Repert ticle:
FLEXIBLE PERIOD REPORT

Includes accounta exceeding 0% of hudget.
Brint PFull or Shert deperipticn: F

Print full GL account: H

Sort by Eull Gl aceount: N

Print Revenuen-Version headings: N

Print revenue ap credit: Y

Brint revenue budgets as zera: N

Double ampace: N
Suppress zero bal accta: ¥
Amounts/totals exceed 929 million dollara: K
Rell projects to object: N
Frint journal decail: ¥

From ¥Yr/¥er: 2021/ 1

To Yr/Per: 2021/ 5

Include budget entriem: N
Incl encumb/liq entrien: H
Sort by JE ¥ oy BO H: P
Decall format option: 1
Hulelyear view: D



Federal Grant

4 Pages



11/25/2020

e 1
Pt

Wachumatt Regional School Diskriet PAG
B9:19:13 PLEXIDLE PERIOD REPORT glilx
PROM 2021 01 TO 1021 05
ORIGINAL TRANPRE/ REVISED AVAILADLE pcT
APPROP ADIBTHTE BUDGET ACTUALS ENCUNBRAMMCES BUDGET USED
021 FEDERAL GRANT
FSI452 574520 11321 INSTRUCTIOWAL SUPPLIES 85,240 €] 89,240 89,240C,00 .00 100.0%
FSH400 574000 11321 SUPPLIES & EXPENSES 87,5586 [¢] 87,658 87,656, 00 .00 10CG.0%
TATAL FEDERAL GRANT 376,898 ) 176, B9 176,898.00 .o 13
TOTAL EXPEMSES 176,898 o 176,098 176,888.00 Qe

GRAND TOTAL 176,890 o 175,098 176,8%8.00 A6 ¥



usatt Regional Bchool District

1i/a5/2020 PAGE 2
0531911 PLEXIBLE PERIOD REPORY glilxrpt
REPORT OPTIONS
Field # Total Page Dreak From Yr/Per: 202%/ 1

Sequence i 1 ¥ H To Yr/Per: 2021/ S

Secuence 2 0 H H Budget Year: 2021

Sequence 3 o N H Print totalp only: N

Sequence 4 & N H Format type: 1

Report title:
FLEXIBLE PERIOD REPORT

Includes accounta exceeding 0% of budget.

Print Full or Short description: F
Print full GL account: N

Sort by full GL account: N

Print Revenues-Versicn headings: N
Print revenus as credit: ¥

Print revenue budgets as zero: M

Double space: H
Suppress zero bal acecy: Y
Ampunta/totals excend 959 million dollars: W
Aoll prejects to cbject: N
Print journal detail: W

From Yr/fPer: 2021/ 1

Te ¥Yr/Per: 2021/ &

Include budact entries: N
Incl encumb/lig encrive: W
Sort by JE # or FO H#: P
Pacail’ format option: 1
Multiyear view: D



1l/28/1020
059118:;11

PROM 2021 01 TO 203%t 03

Wachusett Reglonal fchool Dimstriect

PLEXIBLE PERIOCD REPORT

BAGE L
glflxrpt

JOURHAL DBTAIL 2021 1 TO 2021 &5

ORIGINAL TRANPRE/ REVIZED AVAILABLE PCT
ABPROP ADJBTNTE BUDGET ACTUALS EHCUMBRANCES BUDGET  USED
021 FEDERAL GRANT
F5I452 §74520 11321 INSTRUCTIONAL SUPPLIES 69,240 ¢ 85,240 89,240.00 .00 100.0%
2021/02/000022 03/10/2020 API 49,240.00 VND 005408 PO 91010046 LEXIA LEARNING SYSTE LEXIA CORES READING STUDENT TE 268072
FSN4OQ 574000 11221 SUPPLIES & EXPENSES 87,650 [ 87,658 B7,658,00 .00 100.9%
2021/02/600022 08/10/2020 API 55,857.00 VND 008478 PO 91110416 HEXTAEMSUPPLYOQROUP  MASHS 268087
2021/03/000072 09/11/2020 APl 2,130.90 VND Q00478 FQ 91310017 NEXTOENSUFPLYGROUP  DISEMFECTANT 268424
2021/03/000191 09/25/2020 API 27,881.50 VND QDB478 PO 91110037 NEXTGENSUPPLYGROUP  WRBS-HAND SANITIZER 266600
2021/03/000151 05/25/2020 AP 1,680,000 VND 00B478 PD 921110037 HEXTOENSUPPLYGROUP  WRSD-PROSHIELD 166600
2021/04/000176 10/30/2020 APM -.50 VND 008478 PO 91110037 HEXTGENSUPPLYOROUP  WRSD-PROSHIELD
TOTAL FEDERAL GRANT 176,698 o 176,898 176,896.00 .00 %
TOTAL EXPENSES 176,698 [\ 176,898 176, 880.00 L G0
GRAND TOTAL 176,858 0 176,880 176.8%90.90 .40 ]



11/25/2029

Hachupett Reglonsl fohool Dlstrict

BAGE 2

09:38:21 FLEXIBLE PERICD HREPORT glflxrpt
REPORT OPTIONS
Field H Toral Page Break From Yr/Per: 2021/ 1
Seguence 1 1 Y N To Yr/Per: 2021/ &
Segquence 2 2 H N Budget Year: 2021
Sequence 3 0 R N erint tetals only: N
Segquence § a8 " N Format type:

Report title:
FLEXIBLE PERICD REPORT

Includes asccocuntn exceeding = 0%t of budget,
Print Full or Short description: F

Print full GL account: N

Sart hg full Gl. account: N

Print Revenuen-Verslon headings: H

Print revenue ao cxedit:

Frint revenue budgets as zers: H

1

Double space: H
Suppress zerc bal accto: ¥
Ameuhts/totals exceed 995 million dollara: N
Roll projects te cbject: N
Print journal detail: v

Frem Yr/Per: 2021/ 1

To ¥r/Par: 20217 5

Inciude bud?ct entries: N
Inct encumb/iig encriea: N
Sort by JE H or PO H: P
Detall” format option: 1
Multlyear view: D



Federal Grant

/ Pages



11/25/2020

Wachumett Raglonal fchool district PAGE 1
RAT4F109 PLEXIBLE PERIOD REPORT glflxrpt
PRCY 2021 01 T0 2021 05
ORIGINAL TRAHNPRE/ REVISED AVAILARLE filery
AFFPROP ADJIBTIMTE BUDGET ACTUALS ENCUMBRANCEER BUOGET USED
021 FEDERAL GRANT
FC103 501031 10221 ADMIN SPEC SALARY-MAINT 14,290 0 14,290 14,290,000 .00 .90 140.0%
FCC590 575500 10223 CONTRACTED SERVICES 115,000 o] 115,000 17,500.00 .00 57,500.00 15.2%
FCV400 574000 1022} SUPPLIES & EXPENSES 908,710 [¢] 908,710 321,159.66 .00 587,550.34 15,
FFS260 S§T2600 10223 FOOD SVC ASS0C 105,000 ] 105, 0060 10%,9000.00 .00 .90 10D.0%
FSTAB0 574800 10221 TEXTBOOKS/MATERIALS 179,300 ° 179,300 174,410.07 .00 4,8B9.83  97.3%
FT451 564518 10221 TECH SOFT UND-REGIGHAL 250,000 o 250,000 180,664 .00 14,780.00 54,536.00 TB.2%
TOTAL FEDERAL GRANT 1,572,300 G 1,872,300 BX¥3,043.73 14,780,.00 744,476.27 52.7%
TOTAL EXPEHSES 1,872,300 a 3,572,300 B13,043.73 14,780,090 744,476.27
GRAND TOTAL 1,5%2,300 a 3,572,300 813,043.73 14,780.,00 744,476.27 52.7%



li/35/2020 Huchuntt Regional Schogl nhtr:l.ct DAGE 2
08:49:09 LEXIBLE PERIOD REPORT glfixzpt

REPORT UPTIONH

Field # Total Page Break From Yr/Per: 2021/ 1
Sequence 1 1 Y N To Yr/Per: 2021/ S
Sequences 2 [+ H N Budget Yesr: 2021
Sequence 3 [ N t Print totzla only: H
Sequence § ] N t Format type: 1
Double apace; M
Repore title: Suppress zero bal anctos
Amounta/totals exceed 939 million dollars: N
FLEXIBLE PERICD REPORT Az}l projects to ob ec:r.. 34
Print lournal detail: B
Includer accounte exceading 0% of budget. From Yr/Peg: 2521! 1
frint Full or Short dencripticn: ¥ To ¥r/Per: 2021/ 5
frint full GL acceunt: ﬂ Include bud?et entriea: N
S$ort by full GL account: Incl encumb/ilqg entriegs: Y
Print Revenuep-Version hendingu. H Sort by JE # or PC #: P
Print revenue as credit: Y Detail” Eormat option: 1

Print revenue budgets ag zero: i Hultiyear view: D



PAGE 4

11/a5/3620 Wachusett Reglonml School District
09113108 FLEXIBLE PERIOD REPORT gliflxzpt
PROM 2021 01 'O 2021 ©S JOURNAL DETAIL 2021 1 TO 2021 5
GRIGINAL TRANFRE/ REVISED AVAILABLE PCT
ADPROP ADJSTHTE RUDGET ACTUALS  ENCUMBRANCES BUDUET  USER
TOTAL FEDERAL GRANT 1,572,300 ¢ 1,572,300 f12,043.73 744 .,.476.27 %
TOTAL EXPENSES 1,5%2,300 4 1.5%%, 300 813,043,013 744,476,227
GRAND 1OTAL 1,572,300 T 1,572,300 213,043,723 744,476,27 %



PAGE 5

11/25/292%¢0 Kachusett Regional Schowl District
#49:13,10% PLEXIBLE PENLIOD REPORT glilxrpt
REPORT ORTICHB
Field ¥ Total Page Break From Yr/Per: 2021/ 1
Secuence 1 1 Y N To Yr/Per: 2021/ 5
Seguence 2 a [ N Budget Year: 2021
Sequence 3 [} W N Print totals oniy: N
Sequance 4 0 H 1 Format type: 1

Report title:
FLEXTBLE PERIOD REPORT

Includen accounta exceeding 0% oE budget,
Print Full or Short descriprtiocn:

Print full GL account: N

Sort bg full OL account:

Princ Revenues-Version hend:ngn: N

Print revenue as credit:

Print revenue budgete as zero: N

Double aopace: N
Suppress zero bal acect

a1
Ampunta/tovals exceed 939 millicn dollara: H

A0ll projects to abject: MW
Print jeurnal deral
From Yr/Per: 2021/ 1
To ¥Yr/Per: 20217 &

Include bud
Incl encumh?

t Y

et entrieng: N
lig cntricg. H

Sort by J5 # or PO H:
patail Eormat option.
Multivear view:



11/25/70%0 I ' Wachusgtt Reglonwl Behool Distriet PAGE 1

09:13:04 ¥LEXXIBLE PERIQD REPORT glflxrpt
PROX 2021 01 TO 3631 Q5 JOURNAL DETAIL 2021 1 19 2021 5
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APPROP ADSBTHTE BUDGET ACTUALS ENCUHBRANCER BUDGET  USED

02t FEDERAL GRANT

FC103 §01031 10221 ADMIN SBEC SALARY-MAINT 14,250 c 14,290 14,2906.00 LGB0 100.0%
2021/04/000181 10/36/2020 GEN -55%,07 REF TXFR TO CAFE
2021/04/000181 10/30/2020 GEN -5,237.24 REF TXFR TO GF
2021/04/000166 10/10/2620 PRJ 19,516.31 REF PR2109 YARRANT=PR2109 RUN=1 PAYROLL
2021/04/000083 10/16/2620 PRJ 1,460.00 REF M2108 YARRANT«M2108  RUN«2 WMISCELLA
FCC590 575900 10223 CONTRACTED SERVICES 115,000 0 114,060 17,500,00 97,500.00 15.2%
2021/04/000088 10/16/2020 ARM 5,100.00 VND 006165 PO $1010060 REMAISSANCE LEARNING VIRTUAL LEARNING-COF
2021/04/000089 10/16/2020 APH 304.00 VND 006165 PO 91010865 REHAISSANCE LEARNING VIRTUAL LEARNING-MAYD
2021/04/000090 10/16/2020 AbM 500,00 VND DO61I65 PO 91010068 RENAXSSANCE LEARNING VIRTUAL LEARNING-DAWSON
2021/04/000091 16/16/2020 APH 300,00 VND Q06165 PO 91030068 REMAISSANCE LEARNING VIRTUAL LEARNING-GLENWCOD
2021/04/000092 16/16/2020 APH 200.00 VND 006165 PG 51010068 RENAISSANCE LEARNING VIRTUAL LEARNING-HOUGHTON
2021/04/0006393 10/16/2020 APM 500.00 WYND DO6165 PO 51010068 RENAISSANCE LEARNING VIRTUAL LEARNING-MTV
2021/04/000094 10/16/2020 APM 900.00 VND 006165 PO 91010068 RENAISSANCE LEAANING VIRTUAL LEARHINA-NAQ
2021/04/000095 10/16/2020 APM 900.00 VHD 006165 PO 51010066 RENAISSANCE LEARNING VIRTUAL LEARNING-TP
2021/04/000096 10/16/2020 ARM 9€0.00 VND 006165 PO 31010068 REMAISSANCE LERRNING VIRTUAL LEARNING-CHOCKSETT
2021/04/000097 10/16/2020 APH 960.00 VND 006165 PO $10610058 RENATSSANCE LEARNING VIRTUAL LEARMING-CT
2021/04/000098 10/16/2020 APM 9€0.00 VHND 006165 PO 31010066 RENAISSANCE LERRNING VIRTUAL LEARMING-DH
20231/04/000099 1071672020 APH 960,00 VND 006165 FO 91010068 RENAISSANCE LERRNING VIRTUAL LEARNING-PAXTON
2023/04/000077 210/16/2020 APM 2,500.00 VND 10377 PO 91010079 VEHS, INC 1-HOUR HEBINAR POR PACULTY (AP
FPCY400 $74000 10221 SUPBLIES & EXPENSES 508,710 0 900,710 321,159.66 587,550.34 35.3%
2021/04/000102 10/15/2020 APM §5.94 VND 098540 PO THURSTON FOODS, INC. 9/25/2020
2021/04/000102 106/19/2020 APM 147,15 VND 000652 PO MANSFIELD PAPER COMP 9/14/2020
20231/04/000104 10/19/2020 APH 225,50 VND COC652 PO MANSFIELD PAPER COMP 3/17/2020
2021/04/000105 10/15/2020 APM 496,44 VND 000552 20 MANSFIELD PAPER COMP 5/24/2020
2021/04/000106 10/19/2020 APM 95,51 VD COO&52 PO MANSFIELD PAPER COMP 5/3/2029
2021/04/000108 10/19/2020 APM a5.45 Wb 500552 PO MANSFIELD PAPER COMF 8/17/2020
2021/04/000109 10/19/2020 ADM §10.11 VHD 000552 PO MAMSFIELD PAPER COMP 9/25/2020
2021/04/000110 106/10/2026 APM 230, 68 VHD 400452 PO MAMSETELD PAPER COMP 5/2%/2020
2021/04/000111 10/19/2020 APM 273,60 VHD 900652 PC MANSPIELD PAPER COMP 9/10/2020
2021/04/000112 10/19/2020 APM 476.319 VND 000652 PO MANSFIELD PAPER COMP 9/24/2020
2021/04/600113 16/19/2020 APM 3146.11 VND 000652 BC MANSFIELD PAFER COMP 9/3/2020
2021/04/000314 10/19/2020 APM 512.82 VND 000652 PO MANSFIELD PAPER COMP 9/17/2020
2021/04/000115 10/19/2020 APHM -51.42 VND 000652 PO MANSFIELD PAPER CCMP CREDLT 9/21/20:0
2021/04/600116 16/19/2020 APH 30.29 VND 000652 PO MANSFIELD PRPER COMP 9/10/2
2021/04/000317 10/15/2020 APK 285.71 VND 000652 PO MANSFIELD PAPER COMP 9/10/2¢
2021/704/000118 10/19/2020 APM -33.35 VND 000652 PO MANSFIELD PAPER COMP CREDIT 9/11/2029
20231/04/00011% 10/19/2020 APH 33.35 VND 009652 PO HANSFIELD PAPER COMP 9/27/202
2021/04/000120 10/19/2020 AFPM 122.96 VND 000652 PO MANSFIELD PAPER COMP 9/17/:020



11/1%/2020
09313:05

PROM 2032 01 TO 20211 05

Hachusatt Regional Gchool bDimtrict
PLEXIDLE PERIOD REPORT

PAGE 2
glilxzxpt

JOURNAL DETAIL 2021 1 TD 2031 5

ORIGINAL TRANFR3/ REVIBED AVAILABLE  PCT
APPROP ADISTHTS BUDGET ACTUALS  ENCUMBRANCES BIDGET  USED
FCVA0D 574000 10221 SUPPLIES & EXPENSES

20231/04/000121 10/19/2020 APH 403,37 VND 000652 PO MANSFIELD PAPER COMP 9/29/2020
2021/04/000122 10/19/72020 AP 26,96 VHND 009652 PO MANSFIELD BAPER COMP 9/29/2020
2021/05/000058 11/06/2020 API 28.56 VND DDO652 PO MANSFIELD PAPER COMP 10/27/2 269018
20231/05/000050 11/06/2020 API 584.9¢ VND DOOG652 PO MANSFIEBLD PAPER COMP 10/28/20 269018
2021/05/000050 11/06/2028 API 518.6% VND BO065E2 PO MANSFIELD PBARER COMP 10/1/20 269018
2021/05/000058 11/06/2028 API 99.92 VHD 000652 PO MANSFIELD PAPZR COMP 10/15/20 269011
2023/06/000058 11/06/2020 AP 356,40 VHD 000652 PO MANSFIELD PAPER COMB 10/28/20 263018
202%/05/000058 11/06/2020 APE 1,284.65 VHD 0G0652 PO MANSFIELD PAPER COMP 10/5/20 265010
2021/05/000058 11/96/2020 APL 125.23 VHND QCOG52 RO MRNSFIELD PAPER COMP 10/15/20 268018
20231/05/000058 11/06/2020 APE 186.46 YHD 0ODES2 PO MANSFIELD PAPER COMP 10/20/20 268610
2021/05/000088 11/05/2020 API 127.3% VHD 000652 PO MBNSFIELD PAPER COHMP 10/8/20 265014
2021/05/000058 11/06/2020 API £9.11 VND 000552 PO MAMSFIELL: PAPER COMP 10/1/20 263018
2021/05/000058 11/06/2020 API 539,77 VND 000652 PQ MANSFIELD PAPER COMP 10/6/20 269618
2021/05/000058 11/06/2020 API 544.95 VND 000652 PO MRHSFIELD PAPER COMP 10/14/20 269014
2021/05/000058 13/06/2020 AP 272,390 VND 000652 PO MANSFIRLD PAPER COMP 10/21/20 269018
2021/05/000050 11/06/2020 APL 48.74 VND 000652 PO MANSFIELD PAPER COMP 10/21/20 268018
2021/05/000058 11/06/2020 APL 375.33 VD 000652 PO MANSFIELD PAPER COMP 10/30/20 269018
2021/05/000058 11/06/2020 APL 505.87 VND 000652 PO MANSFIELD PAPER COMP 10/30/20 265018
2021/05/000058 13/06/2020 API 161,13 VHD 000652 PO MAHSFIELD PAPER COMP 10/30/20 265018
2021/05/000058 13/06/2020 APL 306.27 VHD 000652 PO MAHSFIELD PAPER COMP 10/6/20 269018
2021/05/000058 11/06/2020 API 92,55 VND 060852 O MANSFIELD BABER COMP 10/6/20 2630138
2021/05/000058 11/06/2020 API 112,50 VD 000652 PO MANSFIELD PAPER COMP 10/30/20 2680138
2021/05/000058 11/06/2020 API 119.40 VHD 000652 PO MANSFIELD PABER COMP 10/30/24 268019
2021/05/000058 11/06/2020¢ APL 712.54 VHD 000552 PO MANSFIELD PAPER COMP 16/21/20 265018
2021/05/000058 11/06/2020 API 375,53 VHD 000652 FO MANSFIELD PABER COME 10/30/20 265018
2021/05/000058 11/06/2020 AP $24.29 VHD 000652 FO MRNSPIELD PABER COMP 1C/1/20 269014
2021/05/00C058 11/06/2026 API 191.06 VHD 000652 PO MANSFIELD PAPER COMP 184/1/20 269019
2021/05/000056 11/06/2020 ARI £43.25 VHD 000652 PO MANSFIELD PAPER COMP 15/16/20 265018
2021 /057000058 11/06/2020 APL 182.64 VHD 000652 PO MANSFIELD BAPER COMP 18/16/20 265010
2021/45/000088 11/06/2020 APY 40,10 VHD 000652 PO MANSFIELD PRPER COMP 10/23/20 265018
2021/05/005058 11/06/2020 API -224,38 VHD Q00652 920 MANSFLIELD PAPER COMP 10/27/20 269018
2021/05/000058 11/06/2020 API 551.82 VND 000652 PO MANSFIELE PAPER COMP 10/1/20 265018
2021/05/000058 11/06/2020 API 155,33 VND OLOE%2 bO MANSFIELD PAPER COMP 10/21/20 2659018
2021/05/000058 11/06/2020 APL 173.84 VND 000652 PO MANSFIELD PAPER COMP 10/30/20 265010
2021/05/000058 11/06/2020 APL 1,409.35 VND 106029 PO CENTRAL PAPER PRODUC 10/14/20 268956
2021/05/000056 11/06/2020 APl 417.18 093313 BO KITTREDGE EQUEPMENT GLENWCOD 265095
2021/05/000058 11/05/zoza APIL 353,66 VND 033313 PO RITTREDGE EQUIPHENT PAXTON 265005
2021/05/000058 11/06/2020 API 3173.44 VND 029540 PO THURSTCH FDODS, INC. 10/28/2020 269077
20231/05/000058 1170672020 API 14,64 VHD 059540 PO THURSTOH PLODS, INC. 10/26/2020 268077
2023/05/000058 11/06/2020 API ~14 .65 YHD 0539540 PO THURSTCN FOODS, INC, 11/2/2920 CREDIT 269077
2023/05/900058 11/06/2020 APl 14.84 VND 059540 PO THURSTON FOORS, INC, 10/25/2020 265677
2021/05/000058 11/06/2020 API 86.67 VHD D59540 PO THURSTON FOODS, ING. 10/25/2020 268097
2021/05/000058 11/06/2020 API 66.04 VND D33540 PO THURSTON FOODS, INC. 10/21/2020 269077
2021/05/000056 11/06/2020 AP 223.76 VND 000652 PO MANSFIELD PAPER COME 18/30/20 2569018
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2021/05/000058 11/06/2020 API 414.66 VD 090652 FQ MANSFIELD PAPER COMP 10/30/20 269916
2021/65/060058 11/06/2020 API =207.33 VRD 000652 PO MANSFIELD PARER CUOMP CREDIT 269018
2021/45/00008%8 11/06/2020 API -69.11 VND 00B652 PO MANSFIELD PAPER COMP CREDIT 265014
2021/45/000058 11/06/2020 APl -138.22 VND ¢QO0652 PO MANSFIELD PAPER COMP CREDIT 265018
2021704/000160 10/22/3020 APL 250, 000,00 UND 006203 PO 91010117 DEPT OF UMEPLOYMENT MAR-SEPT 20 268826
2021/04/000086 10/16/2020 APH 53,540.00 VHD Q08478 PO 91110101 NEXTGENSUPPLYGROUP SUPPLIES PER QUOTE #QU23560 M
FPS260 572600 10221 FOOD SVC ASS0C 105,800 a 105,000 105, 090.00 .00 1C0.0%
2021/04/06018) 10/30/2020 GEN ~16,243.59 REF TAFR TG CAFE
2021/04/000166 10/30/2020 PRI 12%,243.5% REF PR2109 WARRANT=PR2100  RUN«1 PAYROLL
FST480 574800 20221 TEXTBOOKS/MATERIALS 179,300 ¢ 173,300 174,430.07 4,069.93 97.3%
2021/05/000043 11/06/2020 APM 9,339.79 VHD 006165 PO 91010067 RENAISSANCE LEARNING STAR PROGRAM-MAYD
2021/05/000044 11/06/2020 APM 4.135.82 VND 006165 PO 91010067 RENAISSAMCE LEARNING STAR PROGRAM-DAWSON
2021/95/000045 11/06/2020 ARM 3,752.37 VND 005165 PO 91010067 RENATSSANCE LEARNING STAR PROGRAM-GLENWSAD
2021/05/000046 11/06/2020 APM 3,034.41 VND 006165 PO 51010067 RENAISSANCE LEARNING STAR PROGRAM-HOUGHTOM
2021/05/G00047 11/06/2020 APH B,766.00 VND 006165 PO 951010067 RENAISSANCE LEARNING STAR PROGRAM-MTV
2021/05/000048 11/06/2020 APM 2,463,31 VND 006165 PO 91010067 RENAISSANCE LEARNING STAR PROGRAM-NAQUAG
2021/05/000049 311/06/2020 APM 3,523.93 VHD 006165 PO 51010067 RENAISSANCE LEARNING STAR PROGRAM-TP
2021/05/000850 11/06/2020 ARM 1,8566.00 VD OC6165 PO 81610067 RENAISSANCE LERBNING STAR PROGRAM-CHOCKSETT
2021/05/000951 11/06/2020 AFM 4,302.00 VD O06165 PO 91019067 RENAISSANCE LEARNING STAR PROGRAM-CT
2021/05/000052 11/06/2020 APRH 4,0%4.24 VHND DCBiI6S PO 91010067 REMAISSANCE LERRMIMNG STAR PROGRAM-DI
2021/05/000053 11/06/2020 APM 4,256.20 VND 008165 PO 91010067 RENAISSANCE LEARMING STAR PROGRAM-PAXTON
2021/04/000079 10/16/2020 AEM E00,394.00 VHD 1901270 PO 91010076 TCI MAT175-06 HA] 77H GRADE (MA ED
2021/05/000124 11/20/2020 AP 4,745,060 VHD Q00605 DO 91010120 FLINN SCIENTIFIC EL8S69 SCIENCE2GO: NS BIO BLD 265141
2021/05/000024 11720/2020 ABI 3,656.00 VND 007243 PO 91010125 VERNTER SOFTWARE & T PIVH-SITE PIVOT INTERACTIVES 269231
2021/95/000124 11/20/2020 API 15,019,940 VHD 107303 PO 91010138 HATHSPACE, INC MATHSBACE STUDENT LICEMNSES (10 269173
2021/04/000078 10/16/2020 APH 21,000.00 VND 107374 PO 91710035 BEAR DECK INVOICE WINV-8580 PERR DECK P
2023/05/000042 11/06/2020 APM =21,000.00 VNO 107374 PO 91710035 PEAR DECK INVOICE HINV-8580 PEAR DECK P
FT451 B6451E 10221 TECH S0FT UND-REGIONAL 25c, 000 o 259, 000 18C,684.00 54,536,00 78.2%
2621 /04 /000076 10/%6/2020 APM 7,069.00 VND 092578 PQ 91710008 CDW-GOVERNMENT, INC. KAJEET DISTANCE LEARNING
2021/84/000084 10/16/2020 ARM 26,B800.00 VND 092578 PO 91710005 CDW-GOVERNMENT, INC. 6027157 HEF GHROMERGIK 11A GB
2GL1/05/000124 13720/2020 APY 101,327.00 VND 092578 PO 91710002 CDW-GOVERWMENT, INC. 6027157 #P CHROMEBOOK i1A GB 65118
2021/04/000075 10/16/2020 RPM 22,480.00 VHD 022578 PD 21710019 CDH-GOVERNMENT, INC. 937 O SUYTE EMTERPRISE-ANNUAL
2021/05/000042 11/06/2020 APK 21, 000.00 VND 107374 PO 91710435 BEAR DECK INVOICE #INV-B580 ¥PEAR DECK P
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AP4320

POLICY RELATING TO BUDGET/FINANCE

PURCHASING PROCEDURES

The Wachusett Regional School District Committee declares its intention to purchase
competitively without prejudice and to seek maximum educational vaiue for every dollar
expended.

The procurement of supplies, services or real property shall be in accordance with the
Uniform Procurement Act Chapter 30B, pertaining to construction, renovations and
public works projects in accordance with applicable Massachusetts General Laws.

The District shall have established purchasing procedures with checks and balances to
ensure that all purchases are in compliance with all relevant M.G.L.s and are made
within budgetary authority. Purchasing procedures shall designate signatory authorities
and purchasing responsibilities. Procedures shall include provisions for recurring and
emergency purchases, petty cash fund for purchases less than $1,000, all designed to
increase financial stewardship and efficiencies, while being-and-be responsive to
immediate need.

All purchases should be preapproved and within budget lines unless determined by
the Superintendent or designee and a Principal or Director.

First Reading: 05/09/95
Second Reading: 05/23/95

Amendment First Reading:
Amendment Second Reading;

WRSDC Amended Policy 4320

Printed: 06/06/05



Attachment B I
December 3, 2020

To: Darryll McCall
Superintendent of Schools

From: Jeff Carlson
Director of Human Resources

Re: November, 2020 Activity Report
Date: Wednesday, December 2, 2020
. Personnel

Three additional substitute Nurses have been processed.

- Several vacant Paraprofessional and ABA/PA positions have been filled
District wide.

- Senior Custodial positions at the High School and Davis Hill have been
filled.

- A Spanish Teaching position at the High School has been filled.
- The School Secretary position at Houghton has been posted.

- Two Technology Integration Specialist Teaching positions have been
posted for PreK-5 and Grades 6-8.

- A Speech Assistant position for District — Wide has been posted.

- The BRYT Program Clinician position at the High School has been posted.
2. Collective Bargaining

- The Legal Affairs subcommittee met on Tuesday, December 1 st to

provide updates on cutstanding collective bargaining issues and fo review
pending District legal issues.

Jefferson Schoel
1745 Main Street, Jefferson, MA 01522
Telephone: (508) 829-1670 Facsimile: {(508) 829-1680
www.wrsd.net



The District will soon be restarting negotiations with the Paraprofessional,

ABA/PA and WAA Unions fo discuss successor agreements to these

expired contracts.

3. Health Insurance

6.

Health Reimbursement Account reimbursements for November, 2020, are
being processed.

Senior Plan rate increase information was mailed to District retirees.

District HR personnel met with the District’s health insurance broker to
start preparations for the FY 22 renewal.

Fingerprinting update

Morpho Trust, the state finger printing vendor continues to fingerprint all
new hires and existing staff. At this time, we are experiencing activity with
Student Teachers and bus drivers that will be working within the District.

Teacher/ Administrator Licensure
The Director continues to work with any new hires on licensing issues but
the focus has now turned to existing staff as the school year has started.

Existing staff need assistance with advancing and renewal of licenses.

Human Resources / Business Office Meetings

- The Director is working with the Director of Business and Finance on issues
impacting our two departments. This involves working collaboratively on the
implementation of the FY 21 budget and starting the process of data
gathering for the FY 22 budget.

Should you have any questions regarding this report, do not hesitate to
contact me.

Page 2 of 2



Attachment C /
December 3,2020 |

Wachusett Regional Schoel District

Holden, Paaton, Trinceton, Rutband, Stexting

To: Darryll McCall, Ed.D,, Superintendent of Schools

From: Brendan Keenan, Ed.D., MSW, CAEL, Director of Social-Emotional Learning
Date: December 2, 2020

Re: Director of Social-Emotional Learning’'s Report

Bullying Prevention & Intervention Plan revision:

The revised WRSD Bullying Prevention & Intervention Plan (BPIP) is included in the
materials for this School Committee Meeting. The revised plan is the culmination of a process that
began last Winter when an Advisory Committee convened in January to review the existing plan
(see visual below of review process). The Advisory Committee consisted of school counselors,
parents, district administration, school-based administration, and a member of the School
Committee. After reviewing the existing plan, the Advisory Committee made revisions to the plan,
which included language that focused on skill-building and student-centered interventions, as well
as strengthening the language in the investigation process. The revised BPIP draft was completed
just at the beginning of the pandemic and the extended school closure in March, 2020.

The Diversity, Equity, and Anti-Racism Subcommittee revisited the draft BPIP this Fall with
the goal of garnering comment from members of the community about the revised BPIP. Public
comment occurred in November, 2020, and feedback was received from students,



parents/guardians, faculty, staff, and community members. The feedback was largely positive and
supported the plan as it was written. The public comments were reviewed by the Diversity, Equity,
and Anti-Racism Subcommittee on Monday, November 30, and revisions were made to the
document. The revised Bullying Prevention & Intervention Plan is an improvement of the prior
document in terms of its focus on skili-building, a measured approach towards investigating and
responding to alleged incidents of bullying in a way that supports the target, and maintaining a
focus on the developmental aspects of student behavior.



